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PREDICTIONS ON THE EFFECT THE
CHANGES IN GOMULKA'S POLICIES-

WILL HAVE gN POLAND'S INTER*-
NAL AFFAIRES

Lesperd
ASSIGNfMENTS OF Z#& TOP RERSONALI-

ZIES IN POLAND

RESPONSIBILITIES
AND DUTIES)

PART I
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PARTICULAR ASSIGNEMENTS OF THE TOP LEADERS
IN POLAND . ”

The subject who is responsible for what within
I
the leadership is a complicated one . Significant fea-

tures are hidden from public knowledge . This is due

to the system of " double " authority : the party Ilea-
factual
dership,/wigh is the #t»uwdy leadership ing/Poland and the

fofficiel " administrative executives who are exposed

ublic and carry {on their shoulderg,t&é [ nominel¥
/ -
esponsibilitys This system allows thg party to direct
R ictete
and govern the country withouT pubiic responfibility.

N\ /B
62? courte eople realiaeythat ! power and

responaibility restg o@ the party leaders but this g

It is not always known

,&-knowledge ogsf/general“natur ¢
to the,s&mp;e=man——whe of the) ?artx secretaries 1is per

senetrTT responsible for a parfIcuIar area of activi-

ty. Sy Ger fcese .
Leor—exgmpie iﬁ'is completely unknowg%@ggz—zlg:;;;;;

B deir

tetres—ef internal securitxﬂffsecurity police anﬂthe
Aeg W Aesipesak |
aeetgnements—of—the Minletry of Interker Affalrgsg are Aics fteasit

handled at-pmesert by the Secretary of the Central Com~—
mitteé/ Jerzy Albrecht. This 1s purpofsely concealed
from publie knowledge. Thie-Pe—£eet 18 known only

to the members of the Central Committee.

The fact
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_Q_,-
Acatecv

that Jerzy Albrecht 1s in charge of these affeires
A M
is of far-reaching éiéﬁiéfizzg%i i.—er—tn—éﬁpﬁﬁrtive

eee cese.
f—ggaﬁe$*(élbrecht himself does not fgvor aﬁf%%paﬁs&e

of the—powsr—oiF—ne secura;ty ‘%ob]?f:e‘é- he has perso-
nal reasons- and this is the reason taet Gomulka
entrusted him with the handling of these affairda
1n.1956/5z>

Another significant feature wlth respect to

Helogelor " _
d of authority Fderegztion—of—autiority/

e e
among th%pensonalitées—wi%hin_zhe_leaéa%hip 1§ the

fact that the exteit.pf authority delegated chan-
ges frequently is an everlasting%l% of
e

personal intrigues snd shifts in the judgement and
‘aﬁa'appraiaal of the executéves or party leaderg;
in Gomulke's personal opinion and in Cyrankiew;cz 'g
opinion. At feseptlthese twoﬂgen gepidiﬁthe extent
of autho;zﬁgzdéf;éated to the Leaatngéiii within the
top leadersfof Poland. ‘

cse shifts and changes }eek=sgzigiﬁws sur-

] or exemple: Edwaed Ochab, a member of the
Politbureay, was in charge(from 1956 - 1959 of Agricul-
t.ure ' from 1960 ds in charge of Propaganda

rﬁiéiégz 960 de in charg paganda,

gzess and chiltural matters. If?ﬁﬁ%@ﬁffiaaﬁzzfiiﬁgg
/ﬁgw can a mgn, 1

//{C<k>+<x>oe~A524944?¢4%L£443 iig
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such s specialized and difficult aree—ot economica //
Al /é/'r—c’ - ﬂh_/,(ua(oa, f&ﬂdbtm&/

as sgriculture and ater Aassigned to a:eempée#éie%hep
V, P :

&l
specielty such as cultural affeires, educational affai-
qés ’ propagandalpress/brmadcast and 'spiritual Léfg //’ =
- . L Y_;ﬂgfﬂ%m%%ﬁgfggﬁyﬁﬁﬁﬁaﬁxa
—¢f—thege mebters. y, RLLcpeenica. !
~ ~ 22

This can be explained as follows$

The communists believe that there is only one universal
philosophy l.e. Marxism and feninism. All other areas of
knowledge and science are useful but at inferior
significance in comparison of to this basic 'science
and faith"as represented by Harxism. Therefore they believe
that a man who knows 4arxism is qualified to direct

any perticular area of sctivity. They belleve That
party background enebles a man to fulfill all assign-

ments in any field of specialty. |

This is obviﬁ%ly not true/and this 1s a source

of greaﬁkmistakes.(igg;”example ohay/ had no real back-
2

round apd agriculture  and ke—rewrly does not kbow
€ & PR ab

suffictently/ thils for which he was responsible ﬂgﬂ*«m-
1956 - 1959, e hhewe—%he—apea—ef ptopaganda an
a—r-fﬁ,(

culture and ke—étéd~work in this field dJeng—years
1945 4 95k L7 elld 2,

from k&}&Ai%éE%%anGFa&Emrbefore 1945,/
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This does not mean that the communists do not 2welice

o&
dppreeisgte specialists. They do,but only %e a limited

Yevet, For exiggis,positions up to a Viceminister are
sometimes.(;arely considered from the viewpolint o€

and criterion of speclaliztion and background in the

particular respeetive area of the fonsidered|candidate:
< _

VA
But above this leve%,thax_&s~Mipisters,Vicepremiers,

and of course party functionna&#ee,(even if they are respon
Ceifee ‘
sible for &efined economic#® and specialist¥e areas)are

selected from the viewpoint of party background l.e. po
litical cap bilit .
oeeuch_nom&ﬁa%&ens like

Julian Tokarsk1/V1cepremieq,1n charge of Machine Induetrg
etV
who reei}ydoes e knrew nothing about this field or

Kazimierz Wiﬁ@zewski i/;ef>af Army Intelligence,who is o
retherd. Atitece 47 il Lofepllind .
ea%%y—tﬁfergpf”fﬁiell1gence ete.,

Vrrfgig;; are(\\:zfggg;some exceptions.fﬂ; example/5)/7’”'"“"f

Minister of Healtlyis an excellent professor of pediatrtaf
not a meper—of—the partyds
the former MIn €avy Industry- Zemaitis

lteccetle, Lliceg
a—éggé;;:ZJuu;4uu4q—ftmmr1947 ['but not highgrated in

Eaiﬁparty hber%é?h was an excellent metallurgist,

/L/L,/yl-m Lecoe B @tc S C
bu%—;n—geaera1gEmtntst6FI"’5ee&%&eﬁs—are—aestgne&—mee%;y——«
St beer 484 A iiwsl FF
to peopre—of party and political beekmmeund Tatirer—tiam
Somate

A

o speclelistat or 1 background.
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) -~ .
Therefore a party leader never @@z that he does—not—know

A&Jf e partic aree of spesdPal-activit .ﬂ & knows every -
.. - { 7 , ﬁ/ y
thing, f he knows marxismfl’¥ngg:g;jgzéiﬁiﬂﬂﬂTéﬁﬁ5 % Hﬁ ééﬁ;%ﬂﬁﬁ
This explains some ridiculous features of the

behavior of party leaders 1n e communistéﬁ countries
1., WCCJ'&WM

Aw/ or exemple Chpuszeaew——em;h&s&&e wmﬁrjnwﬂmb&y—beiteves
Khecincr &) For exemple, s
+imgelf that he is the,best expert in
/ézc“fvpcfém ﬁmgﬁ, Qj-}g,' /6@(,
woPld. Since he ikes—matsd in
the USSR and ewen—%in-the satellites.,, Bu%—not_og;y—%h%er/
Loy Koo A el fecw R
claims
Mq{; ,u‘ »54» /9&77‘ WMMMM . B Bees, glua‘z

15 buxl m% up %wﬂ«gﬂv‘( /w«-«&m/a 1 _strateqigy

@fse:m;:;}‘w/

n opin\o hat he was the
ﬁ'/ /d/&id—r/afmﬂ‘“" ( 4«@ Z. M’
wortder—II in cae—%%%??EIbns 1n—the—ﬂkrainaﬁnaéfﬁau—
AAR crsezray

. Chruseskew also believes that he is an expert

in srchitecture and construction. Iﬁ—&SﬁS—ﬁe—v&stted Cze-

M' boem SPST e rietloCs /% M“fr‘ ““"“f"’%
= akia, a# soEe, prefabricated stryetures | % ein-
for%%L concretea f sperectetton FY5—eyes
e Ccone 4_ %%&4(,._‘6 vy Ayﬁ/’”"’"‘*%/f?’/

S

o~he—&seue&—tWU*——%wo—giant”thIg‘beﬁ“UT“fhEM”as <. .
}{‘ MW(WM% M/"‘W dawo%di)}fn-/fzé"’m
acte—of Bk ghesg evel gsigned ae—e i

beece &l /‘7/ k/‘ﬁté.&e;lzé’«bv. [ 4:44,464,«4,&{ ,4_‘44?
t i ). The smount
Cacnitsde —

of (reinforced structures in the USSBdin.creased from
4 million cubic meters in 195 22 million cubit meters

in 1959/60 z!replacing steel structure;;7
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, for exa gle, Bﬁerut personelly approved all .

Warszow—and in the larger cities,nof ondy
CEF A Pececr i df,dr—uc,é;f/éwaﬂ

.,~,-‘;-- (-4 2, PrYiIimransBir s o s .

‘ " o A '“ e o C) Lo :ié,‘"/lq/é iy S22 07'2‘; epals
akub Berman’ﬁiotate yriné\ﬁ,’iQ - 1955 -
@Polish writers in det%t only w m,%—smmm—#

ale. ﬂfg 2eeee /

%%%& £y d«zv@rf/k_ﬁ;/‘é& W“%uu

Gomulka M %

Shruszczew ?n his youth worked in a, coal mine, .qaé—/there-—
fore he 1is convinced he is xper‘c rmrinigss

-1

As secretary on’ﬁoscow% twice Wwwm .

¢ subway @ during constructio
best expert in tunneling and subway construction,
For exemple: Roman Zambrowski in Polandfmember of the

At ccclleced s
Politbureau since 1945 ) ( W -

rgani zar ion.

in ma’cters of parf :
—— oz T & «é ;a.fmw@m«f« w“w:ﬂféc,

3,

lar planning—ef-industry. He stated am—setyror=of the so-

called planning from the " bottom", The workers themsel-

ves , he / the plans for their factery,
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4%ﬁhza¢dﬁ
Committeefs were edewted

each factory:aﬁ—;eas$

grUﬁUUtTVIty during this four-month acftion ~
4@(4&,%«14;22-%:2#

These exampleg show that the Politbureau has-
Qe eceld Evee

the geharacter

c (e o Lo .

of &#e¢ person. S ¥ ruthleses®
=% W“-A&ww OV cpce e,

to 8 or 1isi" week" spd—Fo—t¥cu

K ./‘Q/W(. m

H o ‘ Mcda( )4/4& a1l %
4lso consldered &e whether a obe-
W A L&/,(:/@_,L

dient and fedirew blindly all 1rectives of—tire—party —
VY Ay & /ivth el ,4 4’ %u/ 4/2% CC{A e ety

5 =T Adam Rapacki{was shifteé
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{8‘0 W

YMinister of Higt ducation to Minster of Foreign Affaires
M/jZ«,w‘ et@ C\M’%“—//ég bt
akxtho plomaties only be-
' (¢, CoeesiCirest G .
cause he : instrument in Cyrankiewicz's hands,
, 7 /cecﬂ%kwfdeé c‘,‘x,u_//

é?ﬁa%uwy¢? All these cons1der;%?z:;?;ﬁreeurfiggre—sub
/ /,&4 /7% g&é&c,:,ma 3 GP-Q/M Vg,
ot _ = -
J‘e e 6/7‘_‘ W‘ %k& d % - -8
“@/@F Aoy Paeeser g o, are

ssignf:ments of Vicepremiers are h‘-::dﬂ:an,a—l—so—

e
the role afd assigngyents of bheﬁeputies ef the Chair-
f% M/{W
man of the\ 1ssion. nd

nnin -
f@ yazu,;.«.s M&v’ AHlceul
ou-t_af_ter__a_shor—tapem,ouin ver ted
tﬁ-—eeﬁf-esences_mfthe Office of Ministers and &r=treState
Plann\&g Commission{ #fter a wh de they eee clearly who
24

is in charge of a . particular a#fof activity.

il i ‘
Not so the 6 Party Secretaries. It is ne%:easag say
_

what ¥ the assignmg nt of each of them//:r

LA LIt e
On the basis of same—pff—seatbored remarks

made by Cyrankiewicz during his %ﬁovemberl 25 1959
[ in which he formally anndunced thernétmirztion—af the

) » / / WW(;)—:-‘ i
sew Vicepremiers Tokarskis and Szyr" € sh Parl/ament
{:he}e . aﬂbpoi ntees

and on the-basis of the past activities of t—heg&mn-_me_n

d%led e of their S ca abilities and back-
ané m) . W@WJM /%
gf‘oun/d}a fairly — he distribution of au-

thority within thePolish leadegfhip can be made.
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Cyrankiewlcz listed in his eﬁ?93€ the following

major areas of admiggfrative activities (/1n order %o
‘ o
Justify the neeqﬁé?; new Vicepremiers sed the restitution

h
o2 of e power @f the State Planﬁﬁ% Commission ) and em—
there—te—ea——signifd
~RSF-OP—PPRSBLONSE

phasized that ; 6=
Derc At e eest
there are’lh major ppoblems ﬁgzzfyeésggé coordination

amongA?&?géries. ge explained that this cqoréi?at;on\requiq
ref_the Shtate Planning Commission to beJ§:;EWS;;;:;;;g::;t7/Qﬁawg
glgg:_making—ageﬁeﬁl t#€ nomimtion of hew Vicepremiers and
centralizd#ion of authority.
These actlvities are:
1. Heavy Industry and Production of means of production
/ of maechinery for manufacturing of gnmdxxxnﬁxmau:fa%gdﬂﬁz/
ngﬁgggﬁz:tbganEME/
2. Cooperation within the Eastern Bloc
3. Productivity, operatiodal standards, wages.
4, Engineering Scientific - Progress
5. Capital Expenditures and Construction including the
Building Yaterials Industry
6. Territ@rial Adminstration, Voldvodship,-Town§hip —
and Gitﬁzé~councils / People's Coullcils?
7 Agriculture and Eogeth
&. Production and Supply of Consumer goods

9. Transportation and Communication

10 Communal Economy
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12 . Water Prohlems

13. Organization of Business Masz;ment.
AN fee iz,
14. Other matters requirging coordination; hegtdTOT

=

< 8,

, i
Of course he listed only " admiqé%;rative“ and mostly c
ecoz:mical matéers , h%omitted problems reserved exclusively
g
Lor tie Party control such as security policy, interier ma-’ﬁ-w’m

propagands party recruiting, culture and education,ebe.

/ / ] 4
.f%reign affairgi’militairy affatres, §

in Tort I of s report
These areas of activity will be discussed ‘Bexew from the
point of vieg/ggo is in charge of them in the party / Central
Committee a/mong the Vicepremiers spora&tcati ~the-Minss
! / % y tex

Jett> éﬁﬂﬁ
ﬁﬁnisters r(G%bFV"UQVI WTTo 3¢ WTIVCWC(J'}
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PREDICTIONS ON THE FFFECT THE CHANGES
IN GOMUIKA'S POLICIES WILL HAVE IN POLAND'S
INTERNAL AFFAIRZS

PART II

ASSIGNMENTS OF KEY PROBLEMS TO 'IOf "ERSONALITIES
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ASSIGNEMENTS OF TOP PERSONALITIES

PART II

o e T o L e T e e - " D e . S e S = = S~~~ — - - = — ——— — - -

Introduction

In part I the general approach to assigning
particular tasks and duties to the top personali-
ties were disgusse&.

In this Part II the top.personalities will
be listed who are responsible for P o l1ici e 8
within the k e y problems enumerated by Cyran-
klewlcz in his address to the Polish Se)m Novémber
25 1959. Cyrenkiewicz listed 13 key problems.
In this report enphasis will be glven to the party
functionnaires and members of the Central Committee
who make the policies or have influence on policies
in a particular field. The adminstrative persons
Ministers Viceministers are executives who not always
have influence of the policies outlined by the par
fy . However some of the ministers of viceministers
Play a significant role due to their high position in
the pa ty hilerarchy. For example a Minister who is als
member of the Central Committee is an inportant p :r-
son., The membership in the Central Committee weigh
mo r e than hls administrative position. Such Min-

sters will be listed in this report.

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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. \2.
Cyrankiewicz listed % key problems but he omit-
yed several problems many of them of greater importan-
ce than those listed. '

First of all he omitted areas of actimities

that are directed by him personally . “econé he

did not mention such important problems like Securi-
ty Police, Relations with the Church, ﬁational Mino-
. ”»

rities etc,

These problems will be discussed in Part III, 1.
the persons responsible for these respective fields

of and affires.

In part III a summary will be included contai

ning a 1list of k e y problems and top personali-
ties responsible for these problems and exerting in-

fluence on poldcies and basic directives.

_ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



AN s ool

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

-3 -

\

1l Heavy Industry

Following men direct the heavy industry in Polend at

present:

a. Politbureau: 'Edward Gierek Secrétary of the Central Committee

b.

Ce.

€.

and simultaneoufly secre¢tary of the Voldvodship Vommittee
atker s
of Silesia. Thi§rather %e his real funtion: The title:

0 N
Secretary of -.he Cent al Committee is rather nOminal/
he does not work as secretaryfof the “entral Committee/
but this gives him special authority. fe also s memwer
#-fhe Polit bureav

Vicepremier. JuljZan Tokarski Machine Industry . Pioti \
/ ";dudl‘ﬂs

Jaroszewicz Chemistry and Mining and Energetics /“Electri-

city . Petroleum / However miniig is under personal  industry.
care of Gomulka, who devotes much of his time to the minIgaW’

Central Committee . Jozef Olszewskl head of the IRZEELr

Economic Department of Central “ommittee.

State Plenning Commission:

Commtssm.h
Eng Adam Wang. deputy Chairman of the State Plannipg Commiesi
Eng. Kiejstut Zemaitis 1limited to metalliurgic / foundries/
Min ter of Heavy Industry Franciszek Waniolka. He is a

[{]
" political Minister and exerts some influence on the

basic policies..

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



addiaid.

Approved For Release 2009/05/22 . CIA-RDP80T00246A010400340002-7

4

2. Cooperation with the Eastern Bloc.

a. Politburesu 8Stefan Jedrychowski but mostly

C.

d.

Ce

coordination of planning . In fact, each

yearly and five-year plan is presented to the

, . A
Russian‘Gosplan“and Council of Mutial Assistance/

before the Polish Cabinet approﬁes the plans.

RXXX¥ Vicepremier Piotr Yaroszewicz. He will more

end more concentrate on problems of cooperation

within the ®astern bloc and will be relieve# from

other matters by Szyr and by Tokarski

Central Committee. Jozef Olszewski mentioned before

Chairmen of the Committee for Cooperation with

Foreign Countries Roman Fidelskl

n
State Plannﬂé Commission Todeusz Gede, First Deputy

gexxgr Chairmsn , former ambassador in Moscow.

In Moscow: Viceminister Slusarczyk d-elgate to the
Mutual
Secrefriat of the Mutaal Council of Coopera.ion & Assistance ,
. his depoty
Rézanskl * fna to a mejor extent Boleslaw Jaszczuk

the new Polish amhassador. The Polish ambassador
usuelly has not to much to aay in political matters

/ these matters ere handled on higher level , napackil
Gomulka/ therefore he concentrates widely on trade -

and economical matfebs.

oprt 0 o o Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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d.

Ce

f.

‘.5-'

E: PrommhiﬁhWages and Operational Standards / Normsf

1
Politbureau Ignacy Loga Rmzhmam - Sowinskl

Gomulka;s personal friend, Chairman of the Central

Council of ;abor Unions,

Vicepremier Julian Tokarski , norms and wages of workers

Eugenlusz 23r Szyrl,salaries of white collar workers.

and premial systems / bonuses./

Central Committee Franciszek Blinowski deputy head

of the Econpmic Department of the Central Committee.,

State Commission for Bages : Alojzy Firganek chairmaw

Central Commisis Council of Liabor Unions,Secretary'
T
od Economics / besides the head Loga-Sowinski mentio-

ned before/  Edward Kulesza. Thls latter is the brain

{ \
and idea man of the Cé%cil in matters of wages and
productivity. He was elected recently to member of the
Central Committee . he i1s of the new generation and
mn. fdﬂvm
propafbly will ashieve with—the—time the higheSV% positions
in Poland. He 15 2lso member of thePolish rarlément.

. -
State Plannig Commission . Since the problem of wages

and norms 1s now evaluated es the most important problem,

the Chairman of the State plann%% Commission Stefan Yedry
cbowski takes care personally of this area.

R . . . Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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The problem of wages and norms 1d at present
ecomos e aund polifical P

the most difficult imtermex¥question in “oland.
It 1s connected with the price'poﬂqy and- the ent,re econo
mical situation of the country. This 1s the reason that
the highest level executives have been assigned to
govern ~ these matters.‘S?drychowski, Loga-Sowinski
. " .
and Gomulka personally / three ma@ers of the Politbureau/
are in charge of this question. It includes not only
oﬂwgzzzjfﬁtﬂm%:
wages and salaries but also %%e' Restitution
discrplire omnd : :
oFforder in economical life; kawm Fight with trespasses,
falsifications, " long pencil'- amé finally, lowering of
gudorsesent L of the new
purchasing power and"’austeritygﬁvvyfamw
The same problem is now handled in the USSR.
There is also attempbed a revision of th%operatbnal
standards, Even 1in the'Soviet Union occured several
strikes and riots - due to the action of new norms.
The political importance of this problem
of revisions of norms might be illustrated bymtwo
quotations: ‘
The New York Timeé Sunday April, 24 1960, " Soviet
Labor Unrest Seen; Strike Reported in Siberia" pages
1 and 35.

" According to Kommanist , the " baseless high ear-
nings" of some workers in the past were due to low
production quotas. These, the magazine said, tihe
workers could easily exceed, thus getting large

bonuses. Moreover, it sald, workers have been clas-
sified in pay grades higher tihan those to which

thelr skills and performance entitled them"

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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Worliers Councils

Conference of the Fepres

1 E] =

enatives 0% tkt

44,

<3

suring the
Dec. 11 1959 , Jedrychowski said:

In the day to day practise, of business numerous samples
re-
can be found th-i Sresent trespassings oi the obligatory
Job

codes of "qualification » samples of loosening the operation

02}
standards / norms4 Yapplication of easy set-up norms %

long time after the trial period is over, uncorrect application

of maAhour rate: and the socalled overpayment i.e. payment

for work not performed at all.....
lants
...+ For example in the Adlants od the Administration of the
and failroad cars
W%goniﬁanufacturing industry the percentage of workers that
above 200%

achieve a 200 § and mewe performance of job standarsds/ norms/

... increased from 45.1 % in 1957 , to 59.2% in 1958 and

745 75 in 1959. 1In the Yarsaw plant of trensportation equipment

79 % of the viorkers are shown as performing 250 % and mere
above 25C % of norms. In numerous cases these workers have
very low qualifications., Many 18 - year old workers

with hardly finished apprec;nteship are listed among these

receiving the highest earnings.

i D o R L R ——

i specia% faciliated norms to be applied dmex temporarily during three

months of the first trial production of a new factorx or shop.
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These two quotations are striking in their similarity
of difficulty within the entire East Bloc in lowering
the standard of earnings and purchasing'gzgiénd they
show that low productivity 1s a generai problem in
the communistic countries.
It shows also how difficuk it 1§ to revise

the operational standards and thet unrest in FPoland
might be expected when the action of revision of norms
will be continued and' sharpened.

In my opinion this’pxnhix objective in Poland
can not be zgkiExE® obtained by Gomulka unless he
will’restitute the security police and'terror. S8imilarly
Gomulka's new palicy of agricuktural circles as an interim
to &érm collectiviztion also will be a soufoe of unrest
and will require terror.

‘hopes

Gomulka hé%?s to achieve his goals wili thout
this ultimative terror but this is xax an illuslion. But
1t might be that he will content hinself wlth some
minor changes in norms to avoid unrest and dissatis

faction of the workers and to avoid reaching for means

of terror.
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4. Engineering Scientific Progress

Politburesu: Jedrychowski. He addressed the IV Plenunm

of the Central Committee in January 1960.tkhet—was This Plenvm

wds devoted enhre[y d‘
called—3in-as-the-Plenum to discauss exciuseltvely

engineering progress. This problem is now brought in the
focus in connection with-grx the attempts to improve pro-
ductivity. The aim 1s to mobilize the engineers and

the intelligence for the same goal that is sharpening eé-%f
norms ,
productivity %and operatlonal standargds.

Vicepremier Eugeniusz Szyr .- o -
Central Committe Jerzy Niedzwieckl deputy head of the Economie)
There 18 a speclal State Council of Engineering Pro— 5. the

: Ceutral Cogy =
gress founded in 1957 with Chairman Prof Malecki. %{?ﬁ) ¢ &2

Howeﬁer fh&e is ndk %political personsality. More influence

on these matters have:

Witold Nowacki General Secretary of the Polish

Academy of Science,
Wilkelm Billig Chairman od the Polish 4 ¢ emic Commission

Afomic Committeee : -
+ Edvcation

Jerzy Golanski Minister of higher Eduettzmon

@. State Plandﬁé Commission Adam Wang and Kiejstut Zemaitis
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5. Capital Expenditures and Construction

Politbureau:  Jedrychowski . Construction and Communal

Economy is Jedrychowski's predilection.
Secretary of the Party Jerzy Albrecht

Vicepremler Eugeniusz Szyr

Party Apparatus Jerzy Bogusz deputy head of Economic departly

ment and secreatry of a special coﬁkssion within the
Central Committee for Comstruction |

Jerzy Skrzekot instructor in architecture -

sgde Flanning Commission Prof Kazimlerz Secomskl
/ not asparty member / '

Minister  Stefsn Pietrusiewicz

Viceminister in charge of builsing materials
Qerzy Grzymek

Viceminister in charge of housing 1n’the ministry

of Communal Economy Juljusz Gorpnskl

Stanislaw Tolwinski Viceminiater of the Office

of Ministers 1in charge of cooperatives of housing

and individual houses 2nd rent policiles.

Viceminister of Finanee Zygmunt Trendoga . ﬂe is -spethally

assigned the fiﬁ\éial control of capital expenditures
and he exerts a great influence although rather in

a concealed way. Not known to the public.
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6. Territorial Admingtration and Local

I
People® Councils.

The Local Authorities are elected. They are directly
subordinated to the National Council/ National Assembly/
and to the Parlament. During the intervalls between the
Sessions of the #=3m Sejm / Parlament/ the authority
of the Sejm is delegated to the Neational Council / Rada
Pahstwa /

According to the Polish Constitution the eligible
authortties are not subordinated to the Cabinet of
Ministers, to the Executive Authority. But this self - mana ™
gement of the elected People's Councils is only a ficti-
tious right. The Premier exerts the governing rights
of course under the outlines and policies of the Party.

affarres

However the handling of mztsers of the elected authorities
is always s " delicate " matter nad thls is%alled.in Pol
Poland o€ the problem of the ' dual authority".

The office of Ministers has a special Depzetmeat of
People's Councils reporting to the Premler. Begides there
18 the National Council with its own large secretariat

The conflicts that are unavoidable in this dual authority

are settled by the Party.

The deciding men in thisarea ares

.
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a. Polit bureau. Alexander-ZawadzkilChairman of the

National Assembly / a function corres-ponding nominally
to the position of a President of the Nation./

In reality the power of this " President " is lemited/

b. Vicepremier Zenon Nowak who has a narrow field of

activities in comparison to the other Vicepremlers and
therefore concentrates on problems of the Local People's
Councils.

c. Chief of the Office of Ministers A. Wieczorek / He has

the title of a Viceminister.

d. Stanislaw SkrzeszewakigGenerel §ecretary of the Nagtional
a

Council / former Minister of Foreign “¢faires of Poland/

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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4.

{+ Agriculture and Forest

s.Politbureau former Ochab now Gomulksa personeally.

b. Vicepremier. §$efan Ignar from the Peasantg party

he governs these matters more formally and tess does nof
effetively have oo much tanyemce

c. Stae Planning Commission Deputy Chairman//fnu/ Struzik/
a professor . However he has not too much influence
although he occupies the position of the planner of
agricultural developments in Poland.

d. Central Commitee Head of the‘Agricultural departmeng

i
of the Central Committee , Edmund Pszczolkowski a very

influencial man. He was former Minister of Agriculture,

later in 1955-~1956 head of the Secprity Committee.

/ anfo rc"mew%‘) @f’

“e will probably play an incteasing role in the fewe
1)
H—i-3feretnf the agricultural circles and exercising

means of pressure on the farmers.

e. . Jaglelski ,fnu/ Minister of Agriculture former s £mwa

gunctionnaire of the Central Committee an ardent adherent

of collectivization *

f. Jderzy Tepicht , member of the Central Committee, direc ~
tor of,fhe Institut for Agriculture,who elaborates the
theoretical foundations for the collectiviztion
and the.tactics to be applied,

g. Marian Yaworski former chairman of the Council of

Collective Farmers now Secreatry of the Warsaw Void-

ship Party Committee. He 1s assigned to force the
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the collectivization in the Wa#rsaw Voivodship

and to give an example of " successful' performing

the new program starte~,d by Gpmulka.

Forests . Minister Dgb-Xocidt from the Peasanés Party

en instrument in the hands of the Communistic Party

without deoisive/personal influence.
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8 Production and Supply of Consumer Goods

a. Politbureau. It 1s caharacteristiu}that such an
important problem has no special representant
within the Politbureau. This 2.80 is a sign that
the needs of thi people ére treafed 'as a " gsecond! hawd
and not as gﬁ;tazgoblem by the party.

b. Vicepremier [Eugeniusz Szyr(;but among other assigne-

mgntsX. '
tate Planning Commission , first deputy , Radeusz Gede
c. Minister Mieczyslaw Lesz Minister of Internal rade

Minster of Food processing Pisula

Viceminster in charge of puees stat?® purchase of
food from the farmers including contB&ctation

Dr. Lindberg

R¥xxBEELEXRXARRIRE XK ENNE BEXDHX XX
)
Minister of Light Industry Stawinski, d@ger of the

Central Committee very influencisal.

Leon Kasman , member of the Central Committee former
entirely ~
Viceminister now shifted extlustvedl=y to party

work as head of the Department for Light Industry
and Consumer Goods in the apparatus of the Central

Committee.
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Stanislaw
Miecosyetew Marzec, elected as mem;ber of the

Central Committee during the January-Plenum in 1960/
a young man who 1is méking a very fast carreer and pro-
bdly will achieve the highest positions in Poland.

He 1 Viceminister of Light Industry.

“e was former é%uty head of the Department ¢f Economics

in the Centrel Committee.

Kutin Viceminister of Internal Trade very influencial,

i charge of lmports of consumer goods,

Karol Struminski Head of the State Price Commission.

It might be noted that the problem of consumer goods
is not t-reated witn such an emphasis as 1t should be,
no one of the Secretaries of the Party is appointed
entirely to this projblem.

n
The " idea man in matters of consumer goods and

supply and trade is HoroWic\Genera/l director in the

e————
Ministry of Foreign ‘rade who prepared a new concept
of internal trade in Poland. Ho-wever only gpart of
this program was approved . Horowic was former
attache in London and he suggested an reorganization,
based on Western techniques. A certain improvement in
industrial
supply of Yconsumer goods is due to his 1ideas,
He 1s influencial as the " brain" of the respective

ministries and the State §1anning Commission,
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9, Transportation and Communication

Politbureau No speéial.assignement; mostly mgﬁychowaki
takes care of these matters:

Secretary of the Central Committee
Ryszaed Strzelecki.former Minister of Transportation,_

app@mt@d
pemintaed as secréﬁ&ry of the Party in .Januery 1960

during the IV Plenum.

He 1s a former natolinist an#the gppointment to this respo

sible jJob proves that the positlonsof t e pro- Russians

becomes every day stronger.,

Viceminster for failways Stefan Popielas

Viceminster for Rodds and Highways Olesinskil

Minicster of Commuﬁication' Moskwa from the Democratic
Party an instrument in the hands of the Communistie
Party. | .
Ocean aud Sea Transpor fation  Vicemimisfer

Of Nawjahow Jahax Tomorewez
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10. Communal Economy

Politbureau Jedrychowski

. 8ecretapy of the Pentral Committee Jerzy Albrecht

He - was fotme-r President of the City of
Warsaw and is Smillar with Communal Economy

Vicepremier Zenon Nowak

Mrs
Apparatus of the Central Committee Finder , the deputy

head of the Economic Department of the Central Committee
She L8 the widow of the first Secretary of thePolish
Worker's Partyigﬁg was killed in x9%kx 194kL.

Ministers: Vice minister of the Office of Ministers

Stanisleoaw To%winski,

Minister of Communal Economy Stanislaw Sroka

Great infl uence upon these matiers haggtill Fellx
| _

]
Baranowskl former Minister of Communal Economy;now

Secretapy o the Committee of the Party of Bydgoszcz

member of Gtthe Central Committee.
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11. Water problems

This is nof such an important matter. Cyrankiewicz listed this
item rather&or propaganda purposes . In 1953 - 1959 there Wetf

, : 3 .
several digﬁters in water supply and fldod disafers .

‘Béople was emblttered by the neglects of the governement

commitied by state and local avthontnes
and several faulte . Bue to neglecting by the factorles

the purififcation of processing watggs there was poisoned
e
drink watfer in Cracow / phenol from Oswiscim factory/
‘The -miners in Silesia  are supplied with water only -
a couple of hours during th%day . There is no sufficient
water supply to wwash themselwes after work. In Otwock/near
warsaw- s recreation -and medical center for tuberculosis
the water is poisoned with tbberculosis a8 because of
heavy desasfers
lack of proper instaklations., Every year are flood d&rsmete)
because th-e program of flood protectlon is delayed from
year to year. In 1957 a new factory of desintegrated
waters
fiber was gened in the town Nida . The processing watgfrs
were dischhrged without purification and the beautiful
lakes in the county Mazury / where this factory 1s 1oca$ei//
lbst an 1mmense' amount of fish.
v A11\ these facts were heavily criticized by the
population . Cyranlkiewicz wanted by his abnouncepent

calm down‘t\the bitterness of the people..-
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There 1is plentﬂy of niee d&scuséion and programs

in this matter but the governement does not spend money,
except for melioration and 1rr1§Ftion._T§e handling

of the water problems is rather academic . The influencial

men are: _
Balcerski

Professor Bateesski / Polytechnic of Gdansk , / member of the

party , member ofvthe Polish Parlament.

Viceminister Janusz Grochblski / Ministry of Mater Na\/'lyai'wca
62§3va§£dsﬁggr Pprobisme, whose father is the oldest loving
member of the prewar Polish Communistic leadership. His son
18 on high positions and 1nfluencial)although he 1is

o Mty of Na\mjaho»;

not to ® bright"

Viceminster Jerzy Tomorowlczbi/ . / An
He primarily governs th eprobjems O
s but also internal waterways
marinelcommercigatxsgfy

Although Cyramdewicz listed this problem as ofte of the »r 3
" bas&c pro-blems , there 18 no one Vicepremier or Secretary

of the Party assigned to care on the water developments.
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12. Organization of Business

This rathér Qen?y indefinite tormill subject is one of the

most important and difficult problems in Poland.

It includes the subject of rentability of enterpriseé , the

price policy of industrial goods , the problem of the

Worker's %chils , the extent of authority granted to the
managers, etc. It 1ncludes'aiso Politi»cal problems connected
wifgv%orm of ownership, the extent to wh&ch private trade
or manufacturing will be allowed , the problems of cooperation
between thbe three economic sectors / state , cjéerative and

private owership/

a. Politbureau’ Gomulka personally ; he stopped several

sound refppms-initiated or ~suggested by the National Economic
Council ¥ vice-chairman Bobrowskl a west orientated economist/
b. Secréﬁakry of the Pentral Committee . Scattered assignements
Zambrowski, Kliszko, Albrecht.

c. Vicepremer Eugeniusz Szyr

4 ‘
d. State plamning Commission Tadeusz Gede -

e. Apparatjus of the Central Committee Jerzy Niedzwiecki

deputy head of the Economic @#eprizgx department.

f. Oskar Lange mg%er of the Central Committee professor

chairmany of the Nationjﬁ_Economic Council
o qwsv-
g. Viceminister of Finance Kole

S

h. Several theoretical economists: Professor Pohorylle,
Zawadzlnn -
Brus, Zwadskl etc.
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Zzofia Tryblinskas deputy chairman of he Council of ’

Cooperatives in Poland , member of the Centml Committee,

wife of Viceminister of Finance Kole.

She was previously the head of the Department of Cadres

in the Central Committee and worked closely to the Security

Police. Although she was in 1956 transferred to the present
14 believed thet she 1

lower position she is still veq; influencial . Ske.ds.

a Russian Agent.

Cyrankiewlcz listed only those 12 problems .
- But -1t 18 obvious that his list does not cover
several other key problems many of them of greater importanee
than those listed. |
These other problems will be discussed in part III
of this report.
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PREDICT 'OMS CON TilE EFTECT TiiL CHANGES
IN GOMULKA'S POLICIES "ILL HAVE Q¥

POL'I'D'S INTEFNAL ATTAIRKS

- O Y b

ASHIGN ENTS OF KEY PROBLEMS TC THE TO” PEJSOUALIZIES

PART IIT
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ASSICIVENT OF KEY PROBLEMS TO TOP PFRSONALITIES

PART III

in his expose November, 25,1959 to the Poliéh Parlament
Cyrankiewicz listed 12 key problems. Not all of them are of
equal importence. On the‘other hand important problems
were omitted. .
It is charcteristic that first of+all Cyrankiewicz
did not mention those key problems that are directed by
him personally. Cyrankiewicz reserves for himself the
management of such matters as:

Toreign Affaires

Demographic problems especially connected with

. growth of ~opulation, transfer of people to the
Vestern Territories / for political reasons,
to prove the Polish character of these territories /

Relation to Church

¢ ,'.‘r“l.o EXHRS R
National Minorities
Health & Welfare
Administration DS— Justice

Cyrankiewicz for example directs the action of reduction of

employees in the State Administration , but he avoids

any indications that this isxhizx action is darected by himself.

In this part of report thesomitted key problems and assignments
will be discussed starting from those directed by Cyrsnkiewicz
other :
personally. Since in Part II twelf'key problems already

have been listed, part III begins with number 13.
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13. FOREIGN AFFAIRES

POLIT BUREAU: PREMIER Jgzef Cyrankiewicz.

Minister of Foreign fffaires: Ad~m Rapacki -

The Foreign Policy -~ of course- is decided not in Poland but in tloscow.
The n freedom " of handling these matters by the Polish lendership
is very limited.

The man ‘that watches all moves of the Foreign Policy of Poland

is the ambassador Abrassimow and his spokesman within the Ministry of

Foreign Affaires is General liarian Naszkowskikvmceminister / former Polish

ambassador in MoscoWJZharian Hasgkowski is member of the Centr-l Coﬁﬁittee

and is high rated in the party hierarchy. He hsd some personal troubles
‘ ‘because he divorced his wife ancd marrieézzryoung,pretty woman. This vies

‘Asharply criticized in thelparfy'éircles. But he is still tary influencial
because of the suprort by the Russians. Adam Rapacki is not trusted as miich
by the Russians.
"4thin the dpparatus of the Central Committee some influence
has the head of the Foreign Department of the Central Committee JQ&#
an alternate mewmber of the Central Cammttee ‘

. Cégggﬁw7§§£7tgﬁe is a new*manlnot too experienced but with increasing

influence. The former head of this department Ostap - Dluski is now

Chairman of the Institute for Foreign Affaires and still has great
influence. Fersonal Matters of the Foreign Ministry are directed

by General Director Maria Wierna. It is believed that she is a Russian

Agent. The former significsnt influence of Wierblowski now representant of
. | ) ’ ]
Poland in the UNESCO is vanishing. The brains of the Rapacki Plan vere

luanfred Lachs\professor and Professor Julian Hochfeld ‘This -latter was recen-

tly fired by Gomulka. Of the other Viceministers some influence / not too
he was in 1957 end is prob- tly still
much/ has Winiewicz and Michalowski”’/ he—3s'now delegate to the United i'rtions
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14. DEMOGR'\PHIC AND SOCIAL STRUCTURE OF THE NATION.
EMPLOYMENT AND HUMAN RERATIONS

AS ruwm
Poland's populatlon gngws at a rate of 500 000 p ar
but the opportunities®® for jobs lncrease sfd%i .

‘While all the others/ including Gomulka, are thinking

only onf increase of productivity / without % much success/
’ <.

Cyrankiewicz worries what to do with the surplus the
€ people, if really the productivity improves. He knows

/

very well that in the St&te Administration there 1s a tre-

mendous bureaucracy, fthat at least 50 % could be reduced
/ Administration.

without any harm te running the business of State Admimstaedic
But he mak-es this redg?tion graduall%/ to avoid
andily .
dissatisfaction and ftragedtes. disasters .
it s

In Poland iis not easy to find a white-collar work
for a woman.On the other hand the salary of the hus.
band does not suffice to make'a,i;:;ng for the fa-
‘ mily. Instebad o sharp reduction Cyrankiewicz
agitates for stabilization of Jobs and he started
an actionlg against the fluctuation of Jobsj
people in Poland especially the physical workers

em hyméhf'

change freqently the place of job. It shall-?e et
noted that the latent and factual unemploymensng oy

in the are-a of white collar workers and clerks
but not‘aéfa;g the blue collar workers.
In this areka i1s rather a shortage and physical
workers are wanted . Several projects are delayed
because of shortage of physical workers.

This might be illustrated by ai: quotation from Jedrychowski's

address,
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In his address to the Meeting og .nhe Wbrkers’SelfmfﬁéementEQfg%%W“m“U
December 11,1959 / see Trybuna Ludu Dec 12, 1959, p.3/
Dr. Stefan Yedrychowsk. , chairman of the State Planning
Commission and Member of the Polit bureau of the party, unveiled
the tremendous turnoveréggh fluctuation within the employment
of the Polish Industry. He stated:
there is a high
" ... Vhile thelabselute natural increase of populztion
we at present are living / are experiencing / a socalled
demographic " bottom" / depression / with respect to
the increase of those groups of pdéiation that zre
in theage of ability to work. In 1960 this group of
population will increase only by 35 000 people.
———%{.. Of 2 275 000 workers emnloyed in\the industry
in 1958 , 783 000 left or changed their jobs i.e.
34.4 % and 781 000 workers i. e. 34.3 % were hired.
The governement is going to restrict this excessive
fluctuation in labor force. This was the reason for

tighten,and sherpenm the recuirements for obtainin
g 7 P ; J

-
the"family susplement!L.®  subsidies

3 100 to 120 zlotys per child per month.
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celation an mdustrial relabon
Cyrankiewicz has a broader view on the himan"’ problems

ef-thepeesR than the others, including Gomulka,
He directs the matters of " building up " the morale of the people
oﬁ course in such a manner as outliﬂed by the communisys.
Actions dérected personally by Cyrankiewicz were:
Fight with Apalphabetism—i—o. Illiteracy

" Trans-Qualification, " of white collar workers in blue
collar workers. This action remained withoutfiresults

Fight against speculation and swindle
The anti-alcoholism bill

\ \
The Bill of Legal Abortion

The significant increase in nsions for retired people
also was sponsered by groamkewier [ Bt several ' other aud

. Sinee . several 6f these actions were  criticized Cyrankiewicz
r

maky ef the
keeps in concealment that he is the promotor or author of the—majorisy

CP" ticu ‘L&c(
of&these actions,.

Cyrankiewicz's aids in these matters are:

Lucjan Motyka, Secretary of the Cracow Party Committee

Stanislaw Matwin Secretar ©f the Wroclaw Party Committee and
Secretary of the Central Committee
Leon Cheln

fukx koehemowtez, Vice minster of Labor and Social Velfare

Fugeniusz Stawinski Vinster of the Light Industry and member
of the Central Committee
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15, JUSTICE

The area of activity chosen by Cyrankiewicz involves legal

problems., Cyrankiewicz has some education in this field / not
Freo\\\ee‘kww for

completed studies / and a deep inedimationtowsrd thesf problems.

He directs the a,dmj:zistration of justice in Foland.
His aids are:

{arian Rybicki minster of justice

Mazur/ fnu/ Deputy Chief Attorney

Professor Jodlowski Vice Chairman of the Polish Se jm. -

{ \
the Speaker of the Parlament is called in Poland Marshall of Sejm

Jodlowski is one of the Deputy-Marshalls
Leon

Professor'Rozmaryn, (eneral Director in the Office of Ministers

his personal aide in matters of constitutional rights etc.

s J\/' '“
the ”Bul( of' the Attorneys that ]Corcw

Cyramluevf\cz s’ﬂonsored
Coo/o@ro,+|ve °ﬁ:lce~s( and cancels the

ale lowyers bo jomn

Pru;c\‘re Fruc{‘{ce oj— aHOFne/5
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16,  RELATIONS ™ITH THE CHUPCH

This is Cyrankiewicz's major field of activities,
and Priegte
Both the persecution of the Bisho(p‘sfi\n Poland in 1951 - 1955
and later the truce with the Church were advised by Cyrankiewicz.
He changes his policies according to his aimsx actusl aims

4is aid is Minister of ‘he Office B8f Confessions

Sztachelski

During 1956 - 1959‘Cyrankiewicz listened to the advice of ' inister
of Education Bienkéwski a former friend of Comulka . Bienkowski
supported a truce and peaceful policy in reletions with tie
church. Bienkowski —as released by Gomulka in 1959 . This is a sign

that the relation with the church may become again strenious,

Cyrankiewicz sponsored in 1957 the creation of the Associa-
avd Free-Thinkers .

A

tion of Atheissc)?f:énd gave allot of money to this institution

He directs also the action of the catholic group PAX,
leaded by Piasecki .

Cyrankiewicz outlined the activity of the socalled
L PPﬁghriotic Priests " a group of priests sponsoring a Natioand
Redsih Church

Cyrankiewicz is head of the Organization of the
Former Political Prci:soners / he wih L years in the concentration '

Q

camp in Oswiecim / puschwitz/andYuses his influence

in this powerful organizatiom for his aims.
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{7 NATIONAL MINORITIES

This problem is directed by Cyrankiewicz.
Segeral great errors have been made,
For example. The expulsion of all Germans even spechalists ,
so—that After a couple of years some of the:. had to be
from German
hired back / for higquflaries / to start produstion
for example in the Galss and cristall factories
mhe transferring of all Ukraniéns from the Eastern territories of the
present Poland ! wmxkikxt to the Vbsterﬁ territories. No¥ these
Ukrainians are allowed to return ;; the Voidvodships:Rzeszow
and Lublin where after the removal of the Ukresinian farmers the
entire fatm culture deterfiorated-
Foxihizxax
There were also great faults with respect to the former
" Volks deutsch " and“Reichs deutsch"citizens. In the fervor of expulsion
of all German speaking minofities thpusands of citizens of Polish

origine / descent/ on whom the German citizenyship wes imposed during the

warl were expelled.

Other problems within this area are:
Repatriation from the USSR
henatriation from the Vestern Countries and relation to the Polish
emigration,
The problem of emigration of Jews

The Greeks. After 1947- 10 000 Gommunists from Greece were brought
to Poland., :

The Korean children , now grown up anproximately 2000
? /
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Cvrankiewicz aids are:

Zy2fryd Sznek Viceminister of Internal Affaires ;Chief of Repa —
~triation, It is believed that Sznek-is a Russian Agent

Nelegate for Repatriation of Poles from the USSR Mieczyslaw Popiel
He works more a g a in st these candidates
for repatriation than in be ha lf of them

He is an ardent Natolinist and also is probably a Russian agent
Cyrankiewicz cooperates in these matters with

two other members of the Politbureau Alexander Zawcdzki and Zm

" Roman Zambrowski. However the leading man is Cyrankiewicsz

in problems of National Minorities .

Resume of Cyrankiewicz's assignments

Cyrankiewicz directs personally the a great amount of affires
However he does not pubkkshxmexxmx let it known to the peonle.

This allous him to avoid responsibility, if something goes wrong

e is very shrewd and smart. He has no character,lle can make any policy
and change his policies as often as needed to pursue his own aims,

He is always prepared for any possibility. He h's an agreement with
Rapacki that in case of any flefeat or danger for Cyrankiewicz Rapacki
will appoint him ambassador in Paris so that Cyrankiewicz can leave the

country for a while. . ~
Cyraaliewwoe restrains hlmseR]C ]Crom direct
in gconomtc matters, This 7fves hiva the oévan+a7e
" vith res/aed' to  the eeomomiic {mlores in Polard

On the ofher haud

3-C‘h'0 n
l .
of be(ng ‘ mnocent
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Politbureau = Jozef Cyranklewlcz

{0

\§ HEALTH ANDP WELFARE

n second ffacg L§§@'=5bwﬂiﬁgi_m

Apparatds of - theParty.

Secreﬁary of the Gdansk-Voidship-Party-Committee flepauder

P to 1959
Machno who is a physician of profession and,éﬁ;:; now 1
assqned party work n the apparatus off‘he Centrnl Commattel: e

has much influence in Eﬁts area.gf h&a@%,.wmisoowl wﬁﬁm@~
[ .

Wa lent - ' -
Uad-ery Titkow/head of theOrganization “epartment

of the Centralu(ommittee a physiclan of profession,

very influencial

Ministry and A&nin@tration

?n

Alexdnder Pacho ﬂ‘ \p fect di .
%;an&e}aw acho Viceminister . He 1in fac rects
B P Professr Romua ld e rother_a

the minstry . Fhe Ministeﬁ.Baranski is mers nominal

ruler

Stanisla%?awadzki/minister of Labor and Social W%l

fare.
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19 PROPAGANDA AND AGITATION

" Polit - Bureau Edward Ochab who also 1is secrefamg of the Central
Committee. He bec-me secretary of the Central

Committe in 1959 after Jerzy Morawski was released -
from his post as member of the Politbureau and secre#tary
of the Central Committee in charge of propaganda and
agitation, llorawski followed a more liberal line,

Ochab represents a rigid 1line odl censorship.

Apparatus of the Central Committee.

a. Press: Artur Starewicz . His deputy is Chaber.
Starewicz is head-of the Press Departmeht of the Centrzl Committee
he is a member of the Central lommittee.
Starewicz directs the censorshyp in Poland.

b. Agitation; Andrzej Verblan head of the department of Propsganda
-and Agitation, member of the Central Committee.
His deputles' Danilowicz and Mrs Feder.

c. Litterature Zolkiewski member of the Central Commlttee.
A Kruczkowski member of the Central Committee ool ‘ﬁ%:igL*_TV
smess - Adaw Seha FF ?aoj»(“:gv a}wl ‘dareetor 17¢7H4e Jmshkvh "f olitical-Econvinea
d. Show and Stage Qlesllkowska .
‘7ofia
e, Nducation \5577§aanek deputy head of the department of educstion

n the Central Committee.

Other influencial men within admlnlstrptlon and press:
Minister of Culture Galinski , Voo snie alce Rustrick,
Viceminister of Education 70f1a Demblnska .member of the Centrel Comnitéee
iiinister of High Education GolansklgHenryk '
Preses of the Polish Committee for Broadcasting Adem Sokorski, me.ber of CC
Preses of the Polish Pfess Agency Stas- ewskl, member of the Centra 1 Committee
Bhief redactor of the Party Monthly magazine ‘Nowe Drogi' Roman Verfel
member of the Central Committee
Deputy chief redacior ofx / editor / of the RmatPsrty weekly pmemx paper
Romana Granas , member of the Central Committee.

Preses of the Office of Publication Show Business and Press 7awadko
snd his deputy “riedman ~

~
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20 PARTY ORGANIZATION

communists
To the ruling meﬁfinkPoland the problem of strengh-

|
thni-ng the authority of the partylis a " first* class problem.
Gomulka personslly dieects thése matters, however he

use-8 the experience of Roman Zambrowskl who is the " oldest!

by }ears o
/ not by ylers but ¥ servece in the Politbureau/ member of the
Politbureaup.
Zembro¥ski 18 the expert in organizing " actions® meetings

coh erence;/ for example wh

scheduling of sequence of whtether’to start froﬂthe ;

bottom organizations or from the top or ganizations in caeryling

out a particular action.

Zambrowski is both membefof the Politbureau ant Secretary of the Part)
As secretary of the Central Committee he is incharge of " Organi-
broed .

zational matfers " ‘his is a veme definition and he interfers
figured
in all affaires, since any problem can be judeged as organizatio-
)
nal problen,
 Zambrowski has two aids:# (1) Finkelsztain /fnu/ a member
of the Central Committee who is the expert in " relations to
international communism" . This means that any actlon to be
startedlis evaluated from the point of view if and to what
communistic
degree extent 1t will affect the opinlon of other 'parties
and first pf all what will be the opinion of the Russian Party.
Finkelsztain also is this man who checkes any action

from the criterion of conformity with the party theory. He 1is

’ \ah
the theoreticlPof the problems of party organization .
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He 18 not known to the public, He stays in the shsdow. But
he is very influengiasl . For example : There is an institutinpn

callked the " Seminars' Tiese are closed meetings of the mem~—

durm7

bers of the Central Committee and Ministers whic%basic

policies are discussed and theoretical problems brought up.

. When Chruszczew announced that Communism can aghieve
S : Thig a
world dominetion even " without bloody revolution”, wissh is p i1

striking contrast to Lenin and Stalin who emphasized that in &

eYery country the—power—ean-be there will be a bloody re-

volution because the ruling clase of the capitalists will not
surrender without fight - A special seminariumﬁ;as called
to explainvthis new‘é position to the top man 1n Poland

‘ The aﬁaigg;; of this seminaridan was Finkelsztain.

Czeslaw

fBabinski who at this time was 1in he town Nowa Huta . This let.

ter / top secret / was 'Submittedbto the Secretary of Hhe

Party Cell of the ministry

not te happ
Minister Babinski was uncunté;gt
him b

excuse hi¥wewdf ggying that he is indispensable on the consty
bwwhuctionsitea aan(ngto call Secretary Zambrow%ki

and to ask if Zambrovski wlll excuse him.

v

Zambrowskl answered : Tell Minister Babingki that he must

be present personally and also tell him to prepare himself

thoufomghly M

L Thesé Seml{marra are called also ”‘H’leorehca! conferences”

- - - Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

The invitation to this meetin? ‘was sent to Minister of Construction

25X1

25X1

25X1



sv b - - i ——

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

4

me:

When Babinski arrived in W%rsaw he toiayh "Again a waste:

of three dey in such a strenious period .

Another such seminarium was at the timé when the new a
agricultusal program 1ananuary 1957 was anné%ced; The
nanelist was at this time.EdwaniOchab abd the summary wés
"made by Gomulka,
These seminaries are " courses Sf 1hdactrinationq$

for the Ministers and Members of the Centrsl Comittee.

The second aid of Zambrowski in Bhese party organizas

tion matters 1s Walenty Titkow member of the Cenﬁ?él<comu -

mittee and head of the " Urganizational Deépartment" of the
Central Committee. Titkow 1s in charge of technicel matt@ré
tess of party' orgenizartion. ‘Because of this function he
elso has great influence, ‘
| The role of this organizdtional departmeat under

Bjerut was =ven greater than now . Gomﬁlka‘intrmddced‘x

a change by . separating the suhject of selecting the
candidates for Secreteries of ‘the va¢£§é§i§i§p Party

:-Erom Zamprowsk's oragmzational dutias |
Commit eesy . Zambroﬁfkibcauld_. decide only to the leve
can how y

of the second secredary of the Voivodship Committee.
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The positions of the First Secretaries . were decided
or n

by Gomulks himself gftzr consultation with Kliszko .
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9| PERSONAL MATTERS

In personal matters Gomulka-could not tMrust anybody

except his friend Zenon Kliszko. Kliszko wae appolnted 656
’ 3 mayor
Secretary of the Central Committee . He has &0 agsigne-

ments:
1. Selecting of the feaders of the Voidship Comuittees -

During 1957-1959 almost all 19 Secrefaries of the Voiwod-
v&ehipé have been changed. Only after this‘operation
wage finished Bomulka c=lled nhe Sesond Congress of the
Par;yin Mareh 1949. Kliszko also was responsible for

preparing the Congress. : -
2 Chvosu}\} and screemfﬂj canddatures )C"' f"P F”"hons/ M;msf'?/ff e

B. Dealing with the Polish Parlament and the other
partles / the Peasants Parny haa the Democratic Party
Klezko is Deputy Speaker_of the Sejm / The Sejm always
elects a chairmen / Marszelek Sejmu / whose role can be
cé%;red to the Speaker of the Parlament imxErgXamd
The nominal“Marszalek Sejmuuis Wycech / Peasants{Party/
put the £amriesk factual is Zenon Kliszko his—depusy ané the

i Representatives o the fe/m rom
ske=d head of the Club of the’Communietic Party, 'delagakes

R$:esan$a$&vee

Kliszko also was responsible for organization of the
elections to the Polish Sejm in 1957.

Kliszko works by himself alone, and reports directly

to Gomulka who gives him personslly the orders.

In 1959 Kliszko became member of theFolitbureau

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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Klszko 1s Gomulka's friend and has the greatest influence
on Gomulke , who trusts him. But Kliszko 1is not liked by
the Russians and Gomulka rather gradually and cautiously
wa%building up Kliszko's position and authority,

Probsbly Gomulka would select Kliszko as his successor.

HoWever this would be refused by Chruszczew.# Kliszko also

of ooel health
has not the personality of a leader . He 1s riok Alhsa&ehy.

the type of a
and not a too good orator, He is staff worker

Nevertheless his role will increase .
No appointment to top level positions in the party
and to the position of Minister or Vicepremierg can be made
withut K1liszko.
22 RELATINNSHIP BET&*IEENf‘PRRH.TAND SF.JM
ﬁliszko works through the heads of the other

Parties. The General S-ecretary o{aiFe Party of the Uemocrats

Leon Cha&n whe 1s Veceminister of Jusidse . Ch%}n is aﬁ prewar

Commﬁist who 1s the 1nstrument of the Communistic Party within
the . Democratic Parcy. Officially he 18 not a member of the
Codﬁﬁistic Pérty but of the " Democratic Party . “é

shall
This part Vhepresents the intelligence , the handicraft and
4

the private initiative., But Cha}n acts 1in behalf of the
Communistic Party a g a i n s t the interest of the groups that

he is nominally representing. He is & decelver of ths groups
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The-o&hér communistic agent.within'the Peasant'!s Party is

Padedworny / fnu/ who is also 'Vice-Marshaldx / Dépoty-Speeker/

of the Sejm and Deputy Chairman of Lhe Peasant's Party
de 1s Viceminister of Forests. He 1s an obedient instrument

in Kliszko's hands, and .also deceived hid own party.

National
Nominally the Chairman of - the‘Council of Poland 1is

Alexander Zawadzki, member of the Politbureau. Logically he
should be in ¢§argé Qf the.~§rea“ of Relationship to the Parlament.
Howevel Gomulka does not trust Zawadzki who is a hidden
ﬂaf&“ﬂisf and  d1slikeg Gbmulka;fTherefore Gomulka assigned
the pftoblem of election to the Sejﬁ end the dealing with the
Par’hamf to K1iszko. o

"This creates aﬂ complicated personal situation and

'tensions within th%Polltbureau and particularly between Zawadzki

and Kliszko.

An influencial person 18 Vice - Speaker .

@rofessor Jodlowskl whose role seéms to be increasing

steadily under Gomulka 8 ruling.
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23 INTERNAL SECURITY

This area of activities gave Gomhlka the greatest
trouble from beginning of his regime. T—he entire organiza-

.tion was under influence and direction of the Pro- Russians

1.e.
the Natolinists -and Russian agents.

Even noyw Gomulka can count only on a few men
w-ithin the organization oé the ¥n Ministry of th Internal

wikhin ¢he Miditio
Affaires the Mictia , Police/ and the Organs of the Security

|
Police. Officially the Ministry of Security Police has been
diesolved in 19551the Committeee of Security in 1956.
Sut the Local d Offives of Security Police *‘ were subordin-

ted to pthe Ministry of Internal ffaires / Minister Vicha?

and a reduced in number,but still powerfull apparatus of

gecurity police exists.

Minbter Vicha himself 1is noﬁ an adherent of Gomulka

0
but he at least meintains a " neutral or = loyal line.

However f’the Viceministers Alster and Zygfryd “znek are

~

- ]
doubtlessly Russlan agents cmax / from the'Beria Reriod/

and the third Viceminster Antosiewicz also is a natolinist

and pro;Russian. Gomulka was able only to 1introduce oae af%w
E?ég 1;2 athis Ministry whom he can trust i. e. @oozarq&i\
Moczar is a friend of Gomulka. But Moczar a former partisan
hes a very difficult personality and he makesa lot of -mies

mistakes. Gomulka can also trusg at least for the present
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time the Viceminister of Ministry of Inernal Affaires

: _General
and Chief of the Corps of Internal Security'Komar who

during 1953 - 1956 was a prisoner of the Security Polive.

The third man who 1s loyal to- Gomulka now, 1s General Hibnef
e
Viceminster of Internal affalres and Chief of the Forces

for Defense of the BorderLines.

Gonmulka is aware/that he has no friends

- security
within the organization of ‘police azwrd

Therefore he assigned Jerzy Albrecht the Secretary

of the Central Committee to watch this field .

Jerzy Albrecht i1d by no means a personal friend of
Gomulka. During the Comgress of theParty - when Gomulka was
was accused in 19&%.A1brecht attacked heavily Gomulka.

However in 1953 - 1956 Albrecht himself was under attack
of the SecuripyPolice. His wife was arrested . She is now
rekeased but she is- mentallyu&eﬁt . She 1is divorceséigom
Albrecht. In 1956 materials were found and wit/n:gs;s that

ther.e wes a heavy accusation prepared against Albrecht -
Only the Oc~tober Revolutoon saved Albrecht frowm persecu-
tion.
This is the reason that Gomulke picked out Albredht
~s8 supervisor of the security Organs. Albrecht toog this

diffieult 1ob but he managed to keep secret this ¢ assign

ment,

Aldbrecht directs the Policies if the Security Qrgans 2>
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in 1957 Albrecht
C . 25X1
asked the Minster of “onstruction to find jobs for 1laid off
former emplogees of the security police.X
25X1
W
o Albrecht said theat he has difficulties with findin?
J60s
jebs for the 1laid-off employees of the security organs
when such an employee: applies for a job 25X1
in & factory,even as physical worker he is refused beca_-use
the workers don't want to have a former securlty man among
1
the crewt7 Albrechts propsition was to find jobs within the
- 25X1

construction industry. factory

workers are more deieclidlined than construction workers }'a .
less disciphine

there is no reason to belleve +that the'construction workers

will have another approach than the factory workers to &

these men.
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started
Albrecht referred to a project laumeked by the Minister

of Construction to create small private enterprises

for production of building materials. The Minister of Constru-
&t this time .
ction had laid off '1000 white-collar workers mostly in War~

saw and in order to help these people in getting a Job of feref
‘ furmsh thew 2 equipment, _
them to lepg Ywith facilities egtpmeht if they will

create small cooperatives and produce bricks/cinders

etc. This action was called trans-qualification 1. e.

£e-%$rlwhite collar workers had to learn physical work .
Albrecht suggested that he wlll pay one years-salary for

each xErkzr employee for teaching him construction and buil-
ding materials work. Be sald that he will cover all other
costs K6 materlals facilities’etc neededfor creating the wor-

king place for thpse men. He also explained that he is now
the  problew
in Szczecin incognito to solve thesrtem of employment for the

former secur&ty employees of Szczecin.

pfa cticable
This project seemed not quite paretteshble, but—Alb

meé
Albrecht omty wamizdxxm said that he only wants me to think

this,cver to discuss this with ths Minister of Construc¥ion

The discussion shifted Eater to other matters, to

the problem of creating private ené&rprises for building of

adequate
small houses , rents for spartments,h6 etc, and

/ /

Ribrecht suppdrts to a large extent the new &conomic model

that was at this time discussed in Poland 1. e. more private

1ndustrylbuild1ng and smaee trade,
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A few weeks later Albrecht presented 25X1

his ideas to Gomilka but Gomilka refected the majprﬂ&éhof them \
Snee en
However some minor features were accepted anfl frem—this time

t_here were introduced sugh practices
dwellers /
houses to individual imksbitemts / by the cities and the state/

like selling small

more loans for private bu]ldersletc.

25X1

1 brecht is t& in charge of security matters
2 he really thinks about reduction of the number

of employmeees in the security police
Mol

3 he hadYgquite liberal economic ldeas thon the
sther top  Varty leaders-

securtty olice vaen / .
The problem of these former emp;s#ées 0 be employed in the

construction industry, I=ser was not continued. - 25X1

the

final debision' in passport-matters and empgration lays in

Albrecht hands. 25X1

people in Poland did not know thal Albrecht is in Ehsrge of

passport matters. Albrecht  25X1

also referred to a project of sending 5000 white-collar
. wdy. 25X1
workers to China in an orgaenwzed wisy such a

offer was made to the Cuinese/but they refused.

Bogusz also suggested to send 1000 stone=and brick-

layers as workers to the Brussel Fair . At this time such workers

— —- Approved For Release 2009/05/22 : CIA-RDPS80T00246A010400340002-7
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were urgently wanted by the orgenizators of the Brussel

World fair.

This project also was never carried out.

It might be expected that in 1960 Gomulka woll assign
the control of security affiires to another man.

be
A strenghtening of the securlty police 1s toYexpected

ijn Poland in connection with the new program of Agricul-

Tseeg and the
Ibrech# wwaﬂfﬁaf, €
austerity program. In this cas? Aﬁh&e@ht ¥RR ks Ret the
: i Gomuolics optiion
" right than®, doeé not ﬂupport a supremacy of security
/bﬂc/ﬁ

pol}ce. He thinks rather in economic categoréas and 2alsoO

taral Circles and

Fprsonally has not too much fa¥or for the security polioe.

A shift in this assigrement for example

Qgggggﬁggz_gf the Central Committee with
gprointing another in charge of seczriﬁy matters
arder

would indicate that the—momemt—ef a new, policy in ghis
area 1s likely to be daunched. st arted

However‘smeh shifts in assignements are not aﬂuya
aHer becomes
announced and only certain time 1t hecemes known to ™

to the members of th%Central Committee and &mwem such an
£hes
information sooner or later” spreads to other people.

¥ See Svpplement
Part' TV Svwamary P
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94 MILITAIRY AFFAIRES
Thee extent of sedf independence in this grea

is very limited.
The appointment of Spychalski as member of the Pol

Politbureau in March 1959 is an attempt to give Spy-
chalskl more authority. gpychalski is rether a weak
man. After he was releas;d from jail in 1956 he was
6 months sick and had a nerveds breakdown. Although all

zreﬁév havin -
Polish officers 43&“#4%E&_h&¥€ a Polish

chief and not a Russian "as was Pokossowski neverthe -

less the material situation}salaries/privilegies/
for the commissioners are much lower than under Rokos

L]

sowskli. This latter introduced a system of high pabv

wﬂvilegies for the officers special hospitals , cars

to own disposit}on recreation houses le&e. Now—under

/
special " socalled Yeneral Depa#%aant store% ete,
Nog/ under Spychelski the officers have lesser salari®s aud
privilegies. |

Spychalski is surrounded by pro-Russians who

watch every his step/ Witaszewskl Bordzllowski Szyma —

nowski . Loyal to Spychalski is General Janusz Zwee

Zarzycki the Chief of FPolitical “ducation in the Milil
———— Viceni b gdor Gewn gv$3v1°&~
tairy Forces, “and Frey Bieleckil the chief of Air

Forces. Spychalski is disliked by theRusslans

Qe can not make his own policles. onty—im—mine—r~
mw_he_g_ap_geg&d and hay  ne G&PC%S!OD\h)JkIWj FOWW
H’E mglmi‘ matters
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Conclusion
Cyrankiewicz listed only 12 key problems. I ut  there other
‘ 14 +top men
12 of equal importsnce. There are ¥Pmembers of the Politbureau

and 7 Secretaries o’ thegBnbral Committee. in Poland

Members of the Politbureau Secrebaries of the Central Committee
Gomulks, Gomulka
Cyrankiewicgz

Jedrychowski
Loga~ Sowinski

Spychalski

Rapacki

Ochab Ochab

Zambrowski Zambrowuski

Kliszko K1iszko

Gierek . Gierekht

: Albrecht! i

Strzelecki
Jarosinski
Fatwin

The key problems are not distributed equally.

Some leaders / not speaking of Comulka himself/ krcev
have a great load of assigned affiires for example
Cyrankiewicz, Jedrychowski, Gierek and Kiiszko.
Others have a  lesser area of assignments but still very
important . Zambrowski, Albrezht, Ochab.

Some od these leaders have narrower assignements
Zowadzki, katwin, Jarosinski Loga-Sowinski

This analysis shows the  extent of influence and pover
of each of these 14 p=rty leaders.

Ip general however all are overburdened because of centralization.
of decisions.

The exact assignments are not known publicly. Frequent shifts
within the delegated authority and assigned jobs  serwe—ate—the
are made by Gomulka. The mébers of the Central Committee learn
quickly about such shifts and make their conclusions with? respect
to changes in influence of the particular person.

From these members of ti:e Centrzl Committee the information

spreads to the country and people guesses what result will
changes in policies will eeeu result from these changes in

personal assignments, ‘

The present development shows generally an. increase of nover
of the Ppro- Russians and t e former Natolinist and a decline ,
of power of the Polish communists, the sicalled"Patriotic Communists
among them many of the ardent defendors of Gomulka in 1956
/ Morawski, Bienkowski,Hochfeld Comulka's best sdherents heve been
dropped by Gomulka in the last months and replaced by pro-Russians /
- Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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and Natolinists. These personal changes cerferm—ard affirm the
changes in policies ade by Gomulka in an accelerated pace
/ tempo / after the .Congress in larch 1959 and the Plenum in

October 1959,

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

PPPDICTIONS ON THE EFFECT THE CHAICES
IN GOMULKA'S POLICIES 'ILL HAVE QN

POLAND 'S INTERNAL AFFAIRZS

A\ N

ASSIGNMENTS OF KEY “ROBLEMS TO THE TOP PERSONALITIES

5% /%@ .

PARTT: ~  SUMMARY
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TOP ASSIGNEMENTS

SUMMARY
Of Part I , II , and II1

T —— o — - —— - ————— - e —— - - - V= — T — —  Be Gma e WS = G S G — —— —— - - —

Abbreviations:

ao P.B. Polit Bureau-llember

b.) 8.P Becretary of the Central Committee of the Party,

c,) PoF. Functionnaire of the Party Apparatus cf the
Central Committee of the Party

d M.CC. Member of the Centrsal Committee
eq Min. Minister -
f,) VeM. Vice Minister :
g+ R. 8. Representative of the Parlament / Sejm/
ha M. 8. Marshall of the SeJm this means: Speaker
Ja V.M.8 Deputy Speaker of the Sejm

k., V.P Vice Premier

Note: Other top positions not included in these ab-
breviations will be spelled outynin the text.
Agdemsh -
Astr+d Numbers =re given to key problems not
listed by Cyrankiewicz in his address to thePolish

Sejm.
Assigned to
No. Key Problem or influenced by
Position Name
lo 2. 3. ,4‘0
1. Heavy Industry P.B. Edward Gierek
and Secretary
S.P of the Party
Committee of
S8ilesia
V.P Julian
& Tokarski
M.CC,
V.P. Piotr
& Jaroszewicz,
MCC.

. — - — - ———— — " ——— > ——

P.F. Jozef Olezewski
& Head of the
MCC. Economic Dept
of the Central
Commi ttee,
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TOP ASSIGNEMENTS
SUMMARY/ CONTINUED/

- O T G - - T I T TED G D A ST - - — = ae W S G - me ) ST Gw e S G GES W T W G M G o G S S e S S G B G -

l. 2. 3. u.
1. Heavy Deputy Adam Wang
/cont./ Industry Chairman
. of the State
Planning
Commission
dtto Kiejetut Zemaitis
Min., & Franciszek ﬂaniolha
MCC.
2. Cooperation with P.B 'Stefan Jedrychowski
the Eastern Bloc
V.P & MCC Piotr Jaroszewicz

P.F, & MCC Jozef Olszewski

First Deputy- Tadeusz Gede
Chairman of

the State

Planning

Commission

& MCC.

Chairmsn of Roman Fidelski

The Committee

of Coopera-

tion wih Foreg Countrees

& MCC. / ' .
————————————— Slusarczyk /fnu/
Delegate in Mos-

cow , Vice-

minlisser

o —— o o —— . ———— ———— ———— - —

Deputy Delegate RoOzanski /fnu/
in Moscow ,

ambassador &
& MCC Boleslaw Jaszczuk

D @ s e S e o — - - ——— — ——— T — — ——— T —— — i ————— AV " = ——— " . . —— vy — — = e -
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TOP ASSIGNEMENTS

/CONTINUED/
SUMMARY

l. 2‘ 3. 4.

3. Productivity, - P,.B. Ignacy Loga- Sowinski
Operational P.B. Stefan Yedrychowski
Standards/ Norms/ PB & S.P, - Gomulke / partially/
Wages. V.P.& MCC Julian Tokarski

,V.P. & MCC . Eugeniusz Szyr
P,F., & MCC,

CDeputy Head of ranciszek Blinowski
Economical

Dpt, of the Cen
tral Committee

- Secretary of Edward Kulesza

the Central

Council of

Labor Unions

& MCC and R.S.

Chairman of Alojzy Firganek
the State Com~

mission for

Wages & Vice fhinvler of Labor & Sociai Welfare

- . — - -

s — v — ————— . —— " —— —— ———— =t . o ——— " G i —— . D Y = —— - — - —— N ——————— ——

4. Engineering-
Scientific
Advsncement

P.B. Stefan Jedrychowski
V.P. Eugeniusz Bzyr
P.F. Engineer Jerzy

Deputy Head of Niedzwiecki
the ®conomic
Dpt. of the
Central Committee
Chairman of the Wilhelm Billig
Atomic Committee
& MCC/ Minisier
Minister of High Jerzy Golanski
Education

Deputyp of the fdam Wang
o r
tate “lanning
225§ission Kiejstut “emaitis

General Secretary Witold Nowacki
of the Pelish Academy
of Scienece
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TOP ASSIGNMENTS

SUMMARY /Continued/

5. Capital Expendi-
tures, Construction

 Stefan Jedrychowski

rand Bullding Materials S.P, Jerzy Albrecht
V.P & MCC Eugeniusz Szyr
P.F. deputy Jerzy Bogusz
head of the
conomical
DPt. of the
Central Com-
mittee
P,F« Instruc- Jerzy
tor of the Central Skrzekot

Committee

Deputy Chsitman
of the State

Prof , Kazi-
mierz Secomski

Planning Commission

Min. of Construc-

tion

e - ————

Viceminister.

Stefan
Pietrusiewicsz

Jerzy Grzymek

{ Juljusz Gorgndki

Lommunal Econgmy
Deputy Chief

of the Office
of Ministers

Stanislaw Tolwinski

Viceminister

of Finsance
6. Territorial “dmirstration
and People's Youncils P.B
V.P. & MCC

Chief of the
Office of Mini-

General Secre -

tary of the

Zygmunt Trendota

Alexander Zawadzki
Zenon Nowak

#iamx Wieczorek

Stanislaw Skrzesi%éki

Natioxnal Rssem

bly & MCCs

___—__————-_———__-.._———____._—_-__.__—_—-_..

T e e s = - —— " —— —
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TOP ASSIGNMENTS
SUMMEARY / continued/

1 2 3 4
1. Agriculture and P.B, : Gomulka personally
Forests.,
F.P, Head of the Agri- Edmund Pszczo}-
culturel Dpt of the kowskl
CZentral Committee
& M.CC,
Minister of Agri- Jaglelskl /fnu/
culturefaad‘MCCi
Secretary of the Wor~- Marian Yaworski
saw Voldship ommittee/

Director of the Agricul Jerzy Tepicht
tural Institute & MCC .

V.P . ‘ Stefan Ignar

Deputy Chairfman of the Frof Struzik
State Elanning Commission

Minster of Forests Dgb- Kociol
&. Production . P.B. & 8, P, none / charﬁcteri-
and Supply ' sticy
of Consumer : V.P, & MCC Eugeniusz @zyr
Goods First Deputy of the Tadeusz Gede
State Planning Commission
& MCC
Minister of Light Industry Eugeniusz Sta-
& MCC winski
Viceminister of Light Indu~ Stanlslaw
BEPy & MCC Marzec
MInlster of InternaI T?ade Mieczyslaw
Lesz '
VIUEmIﬁIEtﬁr-Ur"FUUG'?roces-
sing and State Putchase Dr. Lindberg
of , Farmers' goods /fnu/

Fead of the Dpt of Light  Leon Kasman
Industry & MCC

Viceminister of Foreign  Kutin /fnu/

--Irade
Chairman of the State Price Karol Stru-
Commission minski
General director in Foreign Horowic
Trade /fnu/

Mimi Bler ne Dmad Pmrmc,mn Iodastry Phesida fm,/
. Approved For Release 2009/05/22 : CIA- RDP80T00246A010400340002-7
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TOP ASSIGNMENTS
SUMMARY /continued/

T - e > s - = —— __._..__—-.—-—__—__—__———_—————__
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1 2 3
9. Teansportation Politbureau Stefan 3edrychowsk1
& Communication €
P.2, Ryszard Strzelecki
Viceminister of Stefan Popielas
allways
Viceminister Olesiﬁski /fnu/
of Roads

Mindster of Com- Moskwa /fnu/

munication

Viceminister of Jerzy Tomorowicz

, avigation .
—————— e ——— e ——————— p ———————————————————————————————————
10 Communsal Economy P.B. Jedrychowski

®y8, S.P. Jerzy Albrecht
VP g Hee Zenon Nowak

Py

Beputy Head of the Econo-

mic Dpt of the Central

Committee oaud MC.C

Deputy Head of the

REELge28 Mpntovers,

Secreﬁary of the
Party Committee of
Voldship Bydgoszcz
MCC

" e > " e >

!

Economy

-——_—-—--————._——--—-.__—-__._———__—————_.—._———_—_-__.__-—

Mrs, Finder
/fnu/

Stanislaw
Tolwinski

Felix Baranowski

Stanislaw Sroka

e e e . —————
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11. Water
Problems

12, Organization
of Business

Deputy

D T e e e e — — — ———
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TOP ASSIGNMENTS
SUMMARY /continued/

T . G L D P D D . s it e S — e e e - —— - —

Viceminister Janusz Grochul ski
of Navigstion

and Water

Economy

dtto. ) Jerzy Tbmorowicz

Represemtative

of thePolish Professor @alcerski
SeJm , Professor /fnu/ '

and head of the

C ommitsee of

Water flconomics

--..__——__——...-.._-..._____.._—_———__---___

P,B. Gomulka/partially /
V.P, z Mcc. Eugeniusz 8zyr
State Planning Tadeusz ede.
Commission First ey

deputy Chairman

and MCC

P.F. deputy head of Jerzy Niedzwiecki
Economic Dpt of the
Central Committee

Head of Economic Professor 6scar*
Council of Folang, Lange ”
MCC :
His deputy Prof Czeslaw
Bobrowski

Viceminister of Juljusz Kple

FinancelMCC

Head of Council of Zofia Tryblinska
Trade “ooperatives

& MCC
Theoretical Economistq, Pohorylle / fnu/
Party Members Leon Brus

Zawad zkijfnu/
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TOP ASSIGNMENTS / continued/

l . 2 . 3 . . ) h.
13. Foreign Affaires P.B. J8E8f Cyrankiewics
P.B Adam Rapacki

ECC. Viceminister of Toreign
Affaires , General Marian Naszkovski

P.,F. Head of the Department ,
of Foreign Affaires of the yjuﬂ{
Central Committee, Alternate NCC Czesak / <mu/

MCC, Director of the Institute
for Foreign Affaires, He'd of the
Polish Branch of the " Defensors
of Peace" Ostap - Dluski

General Director in the linistry

of Foreign Affaires in charge

of pertonnal matters Maria Vierns
Profesgor and staff adviser Lanfred Lechs
Viceministers of F reigg #Affaires liniewicz

7

14? Demographic Problems
Social Structure P.B. Jozef Cyramkiewicz
S. P. and Secretary of Stanislsw Hatwin
the "roclay ‘»rty Committee

Secretary of the Cracow Party
Committee, 1CC Lucj-n tigtyka

MCC liinister of Light Industry
Eugeniusz Stawinski Bugeniusz Strwinski

Viceminister of Labor and

Social lelfare Leon Chejn ' =
® .
15. Adminstration of P.B. Jomef Cyrsnkieiicz
Justice :
finister ol Justice Liariar. Rybicki

agurx Deputy Chief
Attorney ‘ Lazur/ fnu/

Vice¥-Speaker of the Polish
Sejm professor of law : Jodlowski /fnu/

General director of the
Cffice of I'inisters , prof Leon Rozmaryn
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TO? ASSIGENEENTS
SWLARY ¢ continued/

1 2 3 b
167 Relationship to P.B. Jozel CYRAHKIENTCY
Church
MCC. Minister of the Sztachelski /frnu/
Office of Conflessions
* V .

17. National lMinorities P.B. Jozef Cyrankiewicz

P.B. in second place Alexander Zawadzki

.B. in third »lace Romsn “ambrowski

Viceminister «f fn-
ternal Affaires Zygfryd Sznek

Delegate for Fepa-
triation from the

USSR HNCC Ilieczyslaw Popiel
18" Heelth and SGcial P.B. Jozef Cyrankiemwics
"€lfare P.B. In seccnd vlace Ignacy Loga~ Sowinski

.
P, F. Head of the

Organizatio Depart-

ment of the Centr-1

Committee 1iCC Valenty Titkow

Secretsry of the

Gdansk Committee of

the Party vpte 1959 Alexander ¥achno
how u the "op,vurnfu.s of the Central Commttee, McCc.

Viceminister of Health Alexsnder Pacho

Kinster of Labor
and Social Yelfare. M.C.C. Stenislaw 7a .adzki
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TOP ASSICVITNTS
SUIARY /continued/

1 2 | 3

—-——— 0 e e o o ——

19.* Propaganda P.B. and S.P.
and Agitation _
pP,F. Head of Press Department

of “the.Central Commitbee ¥CC

P.F. Deputy head of this
départment

p.F. Head of department of
Propagaenda and Agitation
of* the Central Committee
1CC

Edward Ochsb
Artur Sterewicz

Cheber /fnu/

Andrzej erblan

P.F. Deputy head of this depsrt-
ment for propaganda Danilowicz /fnu/
P.F. Deputy head of this depart-
ment for agitation MCC lirs. Feder /fnu/
P,F. Head of dpertment of Culture
and Fducation of the Central
Committee 12CC
P.F., deputy of this department
“or educatiocn

Zolkiewski ,fnu/
Z

lirs 7ofi~ “emanek
P.F. deputy head of this depart-
ment for stage and show
activities Mg Cieslikovska
Tembers of the Central Committee »
- Editor of"Nowe Npogi" Roman Verfel
Editor of Polityks /deputy/ FRomana Crenas
Preses of P.A.P. Polish
Press Agency
Preses of the Broadcasting

Henryk Staszewski

Committee
Viceminister of “ducetion
Nirector of the Institute

of EtonsPelthe/"rofessor
Screnee)

Administration:
inister of Cultmre
Viceminister
Preses of the Office of
Publications and Press

his deputy

Ad~m Sokorski
“ofia Dembinsksa

Ad=m Scheff

Galinski
Rusinek

Zaviadko
riedman

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



. Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

TOP ASSIGI'ENTS

SUARY/continued/
10 20 30 L}».
* .
20. Party Organization P.B, and S.P. Roman Zambrowski
F. P. Head of Organization
) Department of the Central
Committee , vee® alent:  Titkow
¥CC  PLF, ' Finkelsztain /fnu/
21% Personal Iatters P.B. and S5.P. Zenon Kliszko
22 Re ationship between A
Party and Sejm P.B. and S.P, Zenon Kliszko

General Secretary of

the Democratic Pgrty

Viceminister of Labor

and Social Velfare Leon Chajn

Deputy Ch-irman of the

Peasants Party and Deputy
Spesker of the S&jm ,
Viceminister of Forests  Podedworny /fnu/

- Deputy Speaker of Sejm

Professor, 'Vitepreses Jodlowski /fnu/
of the Polish Academy of
Science, member of the

Party

28" Internal Securlty S.P. Jerzy Albrexht

MCC Viceminister o’
Internal Affaires AMster

MOC Viceminister of
Internal Affzires Moczar

MCC-Minister of Internal

Affaires ig-Vicha
Viceminster of Internal
hgfaires, Chief of Corps bfi:i: ez
"icinternalrSedurityrForces Geners1 Xomar
R T :.-"- T ek

Chief‘o%»Férces fbr Defense
of Borderlines General Hibmer

Viceminister of Internal
Affaires Zygfryd-8znek
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TOP ASSIGMLENTS
SUMMARY /continued/

1. 2

— ——— o ——

3. L.

24 Uilitairy
Affaires

P.RB. General Marian Spychalski
Minster of Defense

Chief of Staff , Vice-
minister of Defense,
CC  General Bordzilouski

Chief of Army Intelligence
VCC | Generel K8zemierz Witaszewski

Chief of Engineering
Torces General Jam Szymsnoviski

Viceminister of Befense
for Politic:sl Education  General Janusy Tergycki

Viceminister of Defense Gener:l Duszynski

Chief of Air Forces Gener-1 Frey - Bielecki
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SUPPLE*ENT

25X1
, . . \ 4 25X1
May ldke: 9, 1960 Jerzy Albrecht resigned from his position as
Secretary of the Central Committee,
As reason his ailing and poor he-lth was given.
25X1

Albrecht' s assignments,” the most important

of which was the control of the apparatus of the Security Police.

25X1

due to a ten)édency of strenghtening the

security police, supported at present by Comulka, “lbrecht sooner or later

will be replaced in this job by a " stronger " man.

the change in 25X1

Albrecht's'position / resognation or shifting to another job/ will
indicate that the new course of " more power for the securdty police"

has been started,

25X1

25X1

of the now employed

.
It is hard to say whether another secretaryswill occupy this
aséignement / control off security police / for example Zambrowski or Strzelecki,

or a naw man will be brought in, to replace Albrecht,

/

But doubtlessly mxximmrmasimgx a strenghtening of the securi;;zy/no_lice
G104 0848
is under way and Albrecht's resignation proves this with great sigaifiennee.
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PREDICTIONS ON THE EFFECT THE CHANGES
IN GOMULKA'S POLICIES WILL HAVE IN

POLAND'S INTERNAL AFFAIRES

#*

THE BALANCE OF POVER "ITHIN THE

LFRATERSHIP

Vont ¥
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THE BALANCE OF POVER VITHIN THE LEADERSHIP

In October 1956 there was an open conflict between Gomulka and

Chruszczew, At this time Chruszczew did not use force . He had was n

a difficult situation at this time and he preferred to -mske concessions

fora limited time, .
reaching

Soon it became clear that Gomulka is ready to far hesding conces-

sions to avoid any further conflicy. Mere He was willing to cancel the

mzjority of  factors that did cause the tensions between him and

the Russian Party. Already in Novemebr Gomulka visited Moscow

and offered.% . .
momontally \mmediately,
- Suppressing "all anti- Russian attitudes and utterances.

— Hestituti as soon as possyble the recognition of the
supremacy of the Russian party uperpesin basic matters

— Maintaining the Ped Army in Poland

Subordinating'bh'k Foreign Policy under Russian directives

{ \
- Suppresma ef revisionistic tendencies in Poland

— Stopping all investigations started that would gave evidence
of the responsibilty of the Russian *‘dwisers for the

former terror in Poland

= Forgiveness and good jobs for all Natolinists that is for all
Russian-adherents acting on orders from tiie Hussian

Party.

RestitutZon as soon as possible the power and euthority of the
party as the supreme - |ével . above 2all managers an
adminstrators . In other $ke  words,restitution of the
supremacy and dictature of the party. Simultaneously he
acknowledged the leading role of the Russain party
above the Polish party . Both aspects together msan a
restitution of the supremacy of the Russian party indi-
rectly through the Polish psrty upon all éffsires in Poland -
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The subordination in foreign policies was extended as far
as condemnation publicky by Gomulka of the HungarianRevolution
as soon as possible / this was made later April 1957 by’
Gomulka/ Approval of the Fussain suppression of the
Hungaria Revolution as a sad but justified necessity / This
statement Gomilka made alreacdy after return from lioscow/ |
Kerkfeme Conformity of relations with Tito . These redations
between Chri)szczew and Titp at this time were not bad yet , hit
“already some tensions were in the initi=l develomment.

vThis;package of concessions offcred by Gomilka thrée weeks after
the revolution was convenient for Chruszczew.
Cﬁruszczew accepted this ; Despife his perspnal ,bad feelings
against Gomulka he neededhim at this time, especially for restitution 4
in Poland the Russian hegemony. From khm Chriszczew's point of view
there could hardly be foundd at this time a en who would be able

 extremily inflammed then.
to ¥overcomz theY Polish hbtred cgainst the USSR . Cnly a leader

like Gomulka to whom.the pollch people had at this time very much
confidence could be able to find and apply concealed methods leﬂdln%
calm down the blast o
Poland back under the Hu551an supremacy/ to the inTlammed
anti-Russian attltud€6 to deceive and outwit tie Polish people

(at least for the most critical time] in this matter.

For this price Chruszczew was réady to make some. concessions
on his side such as : Tolerance of C mulka's departure from the
ortohodox party line in ecomomics , agriculture, religious matters,
person:=1 freedom s relitive press freedomle%e. and Certain
Some financial concessions .

Chritszczew did not agree with»Gomulka's nev: ideas but he :as

later 3
sure that there will a be =~time Dbetter oomortunlty to i{orce Comulkr
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into-a retreat from'thise poliches. Chrﬂséczew only cencessed one thing.
i. e. He did not insist on claryfying these conflicfing matters
at once but later and gradually in proper time. He eccepted Comulka's
1nterpretatlon that thlngs went so far in Poland that certain ¥
, and
freedoms'for a certain time mu s £ be granted . Chruscz ew accepted
this viewpoint of Cohulka as @ t act ical necessity but nit ss
a permanent situation.
In result of tiis mutual compromise Chruszczew accepted

In Chroszczews chmh Gomulka was
CGComulka's role as a fact. eveh—as Y5 convenient person for a certain time

/

may be even for a few years, #s lomg as Gomulka keeps these the

obligations of this compromise there is no reason for Chruszczew to

fight Gomnlka} in contrary Chru:zczew even'is interested in supporting

Gomulka fer the period that is necesaary to ' reeducate " the Polish people.
The development 1956 - 1959 sho:s thet Gomulks followed whe

all these outlined a - reements and Chruszczew hzs all reason to be

satisfied,

This is the basis of the Chruszczew- Gomulks cooperation,

But as said before Chruszczew only delayed the final accqunt and he
2all affaires including
did not resign from active control ofY invernal affaires in Poland
Ehroujh -seversi. channels
This control in internal affzires is exercised lﬁ~$@Q_La¥IL

and methads .
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1. Control and Watching how Gomukka’ is performing his job
as defined in the agreement and during scveral meetings later.
2. Urging Gomulka to accelerate some developments of leading Poland
back to the wanted by Chrﬁééczew conditions,
This explains some vehemeat méves in this" deﬁr&ined by Cheuszcuew
direction especially after the Third Congress of Party in Pol-nd
March 196?;'.

3. Forcing'Goﬁuika‘to employ these men who sre selected or approved
by Chrisszczew, First of ail to keep ov key positions the szme
Rissian adherents almost‘agents‘ who were before / under Bierut
‘un these high positions/ Gomulka must keep them regardless to

among them , there
the resent of the Polish people and frequently. thes are his fO”m@P
personal enemies and édversaries in & bitter fight . But Gomulka
must employ these men on Moscow's order.

L. Control and forcing Gomulka to extend the list of t ese men i, e.

to place more and more such " Russian" followg/és ani agents

at top positions.

5, Grouping around Gomulka more and more top npersonalities who
follow the Ryssiam instructions not only as—expresyedby
when given by Gomblka and through Gomulkalbut who directly
are instructed by Hoscow, In other words Gomulks will be surrounded
more and more by such men who in case of a conflict betreen Gowulka

\
abd Chriiszczew would obey Chrilszczews orders and not Gomulka's orders.
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rThefe are no signs at present fqr such a conflict.
As long as Gomulka himself follows Chruszczew's directives these
pro-Russian men do not face the problem to choose between
‘, Shr 6bgdience to Chruszczew and loyalty to Gomulka,
Rut there is no doubt that “1tészewski for'eXample works first ét
all for Chruszczew and in second place for Gomulka and sometimes works
against Spyehalski/ / There are bitter enemies /
serving

Smveral other men around Gomulka 3F&Yin first*placg serying the Fussian

Party{agd in second place the Polish party rnd in third p%ice Gomulka.

6. Iroadoonowmgyt Gomulka does not fight with Chruszeze:: / he is obedient,
But after October 1959 Gomulka even could not thing of any controversy
with Chrusiczew . In his own crew he would find men who in the hypothe-
tical case of a controversy would take Chruszczew's side a gainst

Gomulka,

7. At present  Chrusczew evidently accelerated the course and
id demanding that Gomulka mskxikiskes goes further and establishes
t:onfm'm| orthodoex ordef__; ,
the Mow Cpruszczew is not more satisfied with a equlibriuml of
) ' .
power between his men and Gomulka‘ s men s how he demsnds a clear
supremacy of his men among the leading per onalities.

This development :s inevitable . For Gomulke is only one alternative

i.e. to join by himself the group of Chruszczew's men and to depart

from the—gronn of hid-ewn-mea. any or‘"?'mel‘,d'sce”””‘j feafweé

oj- r‘ul“"l ) !

In other words : The Pro- Russians are taking over and Gomulka goes with
them. , and also Gomulka's followers are goin: with him tec.the Pro-

Pussian group. There is no alternative more to choose another way

P .
because inside the lead%ﬁhip already the Pro-Russian group has becamg
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too powerful.

Hypothetically Gomilka could in crce of a controversy again
appeal to the people like in October 1956 but this wéuld mean
a bloody revolution without chance of success,

But Gomulka does not think of such a hypothetical case.
Gomulka already is going wi t h the PfB—R&ssian wiﬁg.

>

There are still differences in several points / for example ;
police | o
whether or not to restifvte the security erssnsi ~how fast to go

with collectivizabion , how rigidly and ruthlessly to lover

a sharp cour'se agarnst
standard of living'etcl when to start opes~£isht~itd the Church
etc,/ There is= still the personality of Gomilka himself nnd his

certain popularﬁty, but in general the course of development is

obvious. The ProRussians are taking over.
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The GROUPS VITHIN THE LEATERSHIP

m
1

There is by no means " Unity" within the par"cyi although
the propaganda always emphasigzes this‘unity:

The following groups can be distinguished within the
top party level.

a. Stalinists. These are Pro- Russians in this sense that they

they will obey the directives of the Russian Party

in first place. In case of defferences between the Russian Party
and the Polish Party / there are not likely to occur, but

if such a thing happens/ they will follow the Russian directives
against the Polish Party directives.

However this group does not identify its aims with

the Chruszczew policies, This group still can not forget

the harm that Chruszczew _Ca?e:éseedby his sensational speech

during the XX Congress in 1956. They believe that Chru~-

szczew for his per s on al carrier sacrified the power

of international communism/ ad weakened the strenght of the
Italian and French Communistic Perty and accelerated the

defeat of the Fnglish and Americen Communistic Parties’

ong produced heaV) trovple for the Satellite Farhes.
This group was strong in 1956 and 1957 but itjdeclines due
o

ower
to some successes of Chruszczew's policies and his increasing
authority. This group lost influence after repulsion of
Molotow, Malenkoleaganowicz /Szepilow . / Bulganin and Zukow slso

expelled
jfrepresent another position , for example Zukow was an anti-

stalinist /
6
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The leaders of this group in Poland are :

Dworakowski, Lapot , Mijal , Klosiewicz, Mazur.

~¥h€2 call themselves "Leninists”

b. Ideologists.| These are followers of the Russian Party |

They believe that personalities appear and disappearlbut
the collective " mind" of the Russian Party as the first
party that embodied the communistic ideology in practical

JFemains and 15 Yhe permagnent.
form ie—thelgreatest authority. They are called also

" Hegemonists" they beliew in the invicible power of the
lcollective leadership of the Russian Party. Blind obedience
toward the Central Committee of the Party of the USSR is their

" outline. They openly affirm that the highest party level‘
in Poland, the Polish Politbureau must be subordinated directly
und?r the Russian Politbureau.

But they admot that individuals can-comﬁit errors.
They are against the " -Cult of the Leader", Stalin made errors,
Chruszczew might make eérrors/ mrixyx Marx and Engels also
could not provide gXactly the future in all details so they

also could make mistakes , only Leniﬁ23§hfallible.
Infallible also is the Party as a collective i.e. the
Central Committee of the Russia%Party the heirs of the

"Bolszewiki of Lenins party,

They support Chruszczew as the I Secretary of the Party

not as an individuality. As long as Chruszczew is the speaker for

t \
the collective party mind he is supported by this group , but

7
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all his steps are viewed by this group from the Pé!ﬂf of
Leninistic criterias.

The moral power of this group is remarkable.

Chruszczew always emphasizes that he follows Lenin's doctrineé.
He does not, He pretendsH:ni; Tﬁf;~§§£3§%i;sary to get the
support of hhese party ideologists,

In the USSR Suslow represents this wing. In Poland

Finkelsztajn a member of the Central Committee / not knowﬁ to

the publiec, but still influencial / and part\ally Zambrowski ,

To this group also belong the majority of the Party fheorﬁ%tegans

€
Danls%ﬁékl, Tepicht, Professor Schaff »Zamadzki and others.

¢. Internationalists.

These are followers of the former Komintern. They believe

in the supremacy of the l‘.“J'orld Communists', in the collective

mind as represented by a representation of all communistie

parties throughout the Vorld . They acknowledge the Teading

role of the Russian Party as a " Primus under Pares"

but they demand participation and acknowledgment of ideas

developed by other partieslﬁeo for exampl§%£he Chinese Party

the Spain Party’ the Frenchland Italinm Partx ete, Mexican Party etc.
It is characteristiv that Chruszezew does not vant to restitute
officially the Komintern. Chruszczew prefers to have all other
parties as single partners. He does not want to meet a(federatiog

of the other communistiw parties, because all these parties together

might represent a great power , and even , hypothetically s vote

8
- Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

TFETTYT T



Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

differently to his suggestions.
These internationalists does not criticize the text of Chruszczeu's
speech during the XX Congress but they believe that he had not the right
to decide by himself alone]individualLWJnatters that are vital
to the other pabties throughout the world.
Thg)ackquledge the leading position of the Russian part& but
they demand some " democracy" within the assembly of all
‘communistic parties. They claim that they are the true
" Matxists"

They believe that Chruszczew's present policy impoverishes
the concepts of the "orld Communism . They say that there is ho basic
diécussion on Vorld Communism affaires . Although the Russian par#y
is the wisestVand should be doubtlessly the leading party)nevertheless
a forum of exchange of experience and new ideas and concepts
should be created to avoid narrow mindness that is inevitsble when
oniy one party ‘makes decision for all parthes.

To this group belong in Poland Komar,Hibner, Uerfel, Wicha
partially Giereleierblowski,ﬁkﬁmﬂWELThese are.names not of the
highest administrative posts'nevertheless these men have great
influence among the old communists in Polandand within the

Central Committee. In the USSR this group is weak and without
‘ who be\onjs +o another w[ng

power. it is believed that Edwsrd Ochab suppoi?Engig_gzsupt
unoﬁ\ua(\y
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This group cd2ims that Chruszczew shoas a'better understanding

with the capitazlists than with the world communists,
and that Chruszézew does not follow properly the Metx philosophy.
Despite the fact that this group hos not much power nevertheless

the potential and latent chances of this group are not negleétable.

q.’Polish communists . 'ithin the Céntral Committee and the older
communists there is a rémarka=ble group of prewar éomﬁunists
that deny the ideoligical supremacy of the Fussian party.
They acknowlége that the Russian party as representant o the
. commumshic Countr
most powerful perty Yahould have a leading voice in all decisions
involv ng world communisn/but they den& the ideological or moral
supremacy -of this ;arﬁy. '
They hate Stalin because he &ﬂﬂ&é&dﬁ the prewar Polish Politbureau

" the members of the Central Committee of the prewar K.P.P.

/ Kommunistyczna -Partia Polski, The Communistic Party of Polan87

. 1S5ued 3 Sfabemant'
Besides Stalin‘aeewsed in 1938 that the Polish Central Committee
T according fo_the behe oj- this rovp .

consists of>prov09ateurs and'-disfémed  slanderedp the‘good name
of the Polssh party. - | |
They also accuse Chruszczew that he dislikes Pol-nd and that in his
speech at the XX Congress he listed all crimes of Stalin but
did not say any wo;d about Stalins crimes against the Polish peqﬁe
and the Polish Communistic Party.
They also accuse the Russian Cent;al Committee of neglecting
the other communistic parties . 'hey say that dictature of the |

Part] .
parkycamd proletariat and Yleadership of-the party does not mean

10
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dictature of one party upon the other communistic parties. They demand
" equal rights " for each party in ideological matterslregardles
whether this part represents a powerful or less powerful country.
They also say that the Russian psrty after Lenin's desth committed
many errors and thst the Stalin pgriod was a defeat for
the ideological development of "orld Communism.
They say that if not Stalin , the Yorld Communisn would be mueh better
off. The accuse the Russian party omeyzantinism" of complete lack of
knowlege of the psychological features of other countries, of
poor leadership

They also desagree with Chrusczew's methods.
The leader$ of this wing are:

and others
Burgin, Kuryluk, Sztachelski, Dembinska sxe ths-leadin
{ g

In October 1956 this group supported unanimously Gomulka
against Chritszczew although they differ in several matters from

Gomulka's viewpoint-

e. Patristic Communists

This are also Polish Communists . They differ from the former
group in this point that they are not edncerned too much with
ideological,phiia%hical and bzsic theoretitsl matters. ‘hey are
"pnagmatistsn focuysing their activities on current,tactical
problems. They acknowledge the merits of the Russian party

but khey do not want this Russian party to méddle in Polish
}]
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| aﬂ*ate&s. They even are reacdy to acknowledge the ideological.
leadership of the Russian Party but they treat the Russian party
as " teachers" but nét as superiors. They say that the ruling party
is a party of its country and must regard the specific features

and
and conditions of this countryf the people,

They say: Ideological matters are most :meortantl butg‘;g a future goal,

At present the tactical forms must be adju§téd to‘the Polish peoiole.
m existing conditions

For—example:. The party leads Poland howY This can not be done

.permanently againgt f,he will of the people only b}l ti;'g::r. For 91‘6'"/0“’3

Communists are atheists, But if the Polish people in its masses

g: catholicsthe communists must acknowledge this fact 'and govern

a ¢ ‘holic country. Compromises are _nece%‘:a.ry.and allowed. They 53)’ '

"This is not a departure from the i‘deology this is -' flexible tactic'.'

The patrigtic communists emphasize that they are Poles of a communi

stic ideology. But first of all Poles. is communists they believe that

Polands future will be the best under communism

/ The Polish communists described in paragraph d. say that they sre first

?
a

communists and later Poles/

They say that being a cqmmun“st is a patritic, constructive duty
satawre of a good Pole. Therefore terror should be avoided

because a patriot does not suppress his own people . He loves his people
and hes country, even with all its defects.

A patriot can demend sacrifices f o r his country and f o r his

people but not a g a i n st his féllow-countrmen;

12
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The leaders of this group are Gomulka, Biénkowski, Spychalski,

Kliszko, Loga- Sowinski, Hochfeld

_ \vg
"ithin the Central Committee this group is not lrrge . #he strength

foonded ¢ ,
eftthhsthpobpaisrbased on the low rank members ofi the commoners

|

not on the leaders.

It might be noted that Chruszezew is also not to rwuch concerned with
basic,ideological matters, he also is a socalled pragmatist.. |

Despite fundamental contrasts these ppraﬁmatisq;on Both sides (Plang &Uﬁﬁ)
are able to develop some compromises and " modus vivendi" and

even cooperate temporary by delaying the basic xksmuzs debats

nto the
and arguments fer-e futute, time—

f Chruszczew~ists This is not a correct title. There

‘are no re?‘el_Chruszczewisté in th® sense that they sre

his pewsmdx admirers of his personality. As a matter of fact

Chruszczew himself has a bad reputation in Poland bec-use of

persecution of the’Pélish people during the war when Chruszczew was

Stalins plenipotent for Ukraina.

The group cited here'there are adherents of the actual secretary

of the Russian Party whoever it would be. Wot only of the party
mri(} they are . . ! .

leadership but/adherents of the #mssim Chief of the USSR,

their subofdinatiom is not only idedlogicai not only within party

matters but also adminstrative. Théy treat Poland adl-ready as

17 ~th republic of the USSR, They see in the Russian ambassador

in ‘arsaw the real representant of governement. They treat

2]
the Polish chief only as a deputy of the real 1eader,that is"the Rasstan

3
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Chief of the USSR, Under Stalin they were Stalinists
under Chruszczew they are Chruszczewists. During the short period
of alenkow's ruling they ﬁererMalemkowists)
These men have no patriotic feelings and they also h-ve no
ties to a sort of world communism / léke the internationalist /
ther are not " Polish " communists not " “orld communists" -
they have no‘ideology'only blind obedience to the actual
Tussian leader. The Polish people tregt them as Russién agents
The leaders of this group are

Nowak, Witaszewski, Tokarski, Sznek, Alster,- :

Pawlak, Kruczek Pryma, Ruminski, Galinski, . Matuszewski aud cthers.

In 1956 this numerous within the party functionaires group
m:de an alliance with the groups

a/ Stalinists

b/ Ideologists

and together established the alliance of the Natolinists

to take over the power in Poland and to rule Poland almost as a
17-th republic of the USSR or st least as the most obedient

satellite,

14
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8. Centrists. This is & group of flexible shatus

Since they are not tied to g rigid doctrine they often

play a decisive role in the balance of bower within the
leadership. There are not Patriotec Communists and not
Russian Agents, Néverthejess they are Pro-Russian . They agree

Some
atibtle

to Polands role as satellite but they want to have
ellbow-room in ruling Poland,

Frequently these are the top adminst&atofs and top managers

in Poland . Fipst of all,they are “ro- Pussian but they.acknowledge
that Russian methods applied to Polish people are often
fallacious . They are for Pressure but not fop drastic pme-
terror methods,

The leaders of this group are Cyrankiewicz, Eapacki,

OchaleedrychOWSki/Jaroszewicz.

This group is Numerous within the Central Committee biit it is
in itself not » precisely degined group : the members of this
Eroup represent scattered Viewpoints but ususally they join
for a common goal,

They are mostly interested in keeping tieip positions
and their strength is baseq not on ideological factors
but on the instibet to join in the right moment this group that
is likely to win the battle. Therefore the "position of these
group is shifting frequently , Turing the October revolution
this group sitrted Supporte: CGomulka against Chruszczew.

Fow this group is shifting more and more to th@ positions of the

15
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blind obedience to the Russians i. e. to the positions of

the Fatolinists.

h, Revisionists., This group consist of r-ther younger people

They are communists who does not acknowledege the old d&gmas.
They figure that the theories of Marx ‘Engels Iﬁenin,Stelin req
have become obsolete and should be revised. This re¥ision
shall be extengded on all pafties includ. ng the Pussian p-rrty.
In this aspect there can not be any supremacy of ony party.

To find ’cﬁ?e new tactics and?’new strétég/yla review of all rules

and theories i8 necessary and a f§ree critical unhampered

dispute is-neeessary, Shall be 3-|Iowed.

This is the wing that is most disliked by the Russian Party.
The prerisiomsts deny not ouly

They-not—enly—8ony the supremacy and the ultimative wisdom

of Chruszczew , and of the Russian Brarty as the" collective" min%/
they also deny the wisdom of the " Torld Communism :lind" of the
Kominterm and finally they say that the classec theories

are obsolete. ' |

This is not a difference in tactics only but in basic princilples.
They are a}eo convinced communists but the Russian Party
see§$%hem as the greatest szmx enemy,

The revisionists not only deny the supremacy of the Nussian party‘
they go further. They demend a greast discussion and after this
the Russian p:irty is supposed to obey the results of this discussion.
The leaders of this group are now concealed because this group

is suppressed, In 1956 the leaders vere Kuzinski / he is shifting now

6
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to Pro~Russian positions as a meber of the Polish parl'menp]
. . . . . 3

Gozdzikl Kolaczkowski, Andrzejewski / a writer who degfted
demonstratevely from the party in 1958 / and the editors of

the former " Poprostu" periodic. Morawski and Matwin were
sympathics of this group but to a certain extent only.
The ~ower of this group is now small and they concentrate tneir
activity on mimror—aumestierrs cultural :nd social affaires,

In 1956 this group supported Gomulka and represented the most

" revolutionaire " wing.

Summary .
The various groups within the party  higher letels
are ,listed below in a little different sequence:
1, Stalinists

2. Ideologists socalled / Leninists/
3 Chruszczewists / the core of the Natolinisys/

4. Revisionists
5, Patriotic Communists
6 Polish Communists

7. Centrists
8 Internationalists

Tn Poland the first three groups are called Reactionaire
communists , the groups 4,5,6 FProgressive Communists
or liberal communists the group 7 and 8 Centrists

v
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in three large groups wings
However such a breakdown 'does not illustrate the differences

within each of these BERMER Wings, qrovps.
In 1956 the first wing was Pr6- Russian and Pro~ Chruszeczew
the second wing was Pro- Gomulka and anti~Chruszczew, the third

wing shifted after some consideration on CGomulka's side,

. of eight

In 1959 already oma % groups are Pro-Russian but to difgrent extents;
only the revisionists are still antiRussian and stmu[t’aneovsl]

The revisionists are n o w against Gomulka,
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PUSSIAN AGENTS OW KEY POSITINNS

In October 1956 Gomulkz won the battle against Chruszczew

and against Cﬁruszczew's supporters wlizihin the Polish party that i- the
rimam
pakobng vsks é:zc;?ise of two reasoms
First: Chruszczew wa.s weak at this time.'it was a.lspecial situ-

ation after the XX Congress',' Chruszczew had many adverssries in his own
party’in his own cou;ntryl and within éll commmnistgic parties
in the non}:ommunis;kiv countries and also within the Eastern

— ) .
bloc, Hungary/ Poland , &bag wzrtéeﬁflizi&ji ‘@t.ﬁtuszbweDhigﬂC%ﬁhﬁnl efe.

Second: Gomulka was backed by the centrists / revisionists

Polish communists,Patriotic Communists/ and interantionalists. and
by the people
After October 1956 Gomulké made a compromise with Chruseczew,

This cleared to some degree the relation to the Pussian party
however Gomulka had to pay a price for this . He lost the support

of the revisionists and of the intelligence .

This process developed further and in 1959 GomulkaAloét anrer iy
the support of the' Polish communists\/ hreides the wevi: fonicts/
the(Patriotic Communists\/ He also lost the support of the farm popu=-
lation anf now he is loosing popularity ramorng the workers.

But>in exchange he gained the support of the Natolinisys‘

Now Gomulka already is surrounded by Natolinists and
bytthe i~ large group of centrists. But these centrists sre
changing their pos&tion 5 they are shifting to the Natolinists.

is sprrovnded b)/ a majority that s fied
This means that Comulka nowYhés a—mejorityof more—orlees

1
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Pro =
t+ed with ther'Russian groups.

In a hipotheticak controversy with Chruszczew Gomulka would have he-

hind him only the following men of the le~dership

Loga~- Sowinski member of the Politbureau

Kieszko Secretary of the Centrsl Committee
Bienkowski member of the Centrsl Committee

Spychalgki member of the Politbureau

Komar,

Hibner members of the Central Committee.

Moczar : and in key positions within the Minstry of

Interior A§faires
Openly against Gomulka would fight

Nowak, o arieivaziiil o g Tokarski,Szyr, Vicepremiers .

Zambrowski and Zawadzki, members of Politbureau .

Dworakowski. &apot,Klosiewics, LMijal, Ruminskip Matuszewski,
Vitaszewski, Mazur, Pawlak, Kruczek, Naszkowski, Sznek,
Alster, Jarosinski ' or

all former stalinistsl.leninistsrag}\ natolinists

h " no_more
The decisive powerlthe centrists would rew ¥ defend Gomulka}
they are already shifting to the xRumrxzwin R xciemmmaidcs -
the Pro—-Rvssian
mmzt because this/group alre-dy

followers of the Russiansp

has the majority within the top po »leadefship
This—includes : Cymanks  The leaders of this centrum 3are
Cyrankiewicg

Rapacki
Jedrychowski members of the Politbureau

Albrecht

Matwin
Gierek ~ Secrebaries of the Central Committee

20
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Tb bhe centrum also belongs 2 great part of
and—the_majazixx;53{£he membership of the Central Committee.

The low rank party members(among them many hidden rev>isionists/
would also hesitate in defending Gomulka and the question
how much support Gomulka would get n o w from the masses
depends how far he would go iﬁ fighting the Russian influence.

an -
The masses can be easily moved by anti-Russian  program .

This is of course only a hypoth-~tical consider:tion

for the purpose easly to show that Gomulka a lr e ady has no other
become
way than join the majority and to T by himself entire%y

Pro- Russian without ant reservations,

T'is dictates the farther development of events in Polznd

flready in Novemebr 1966 Gomulka agreed to keep on top positions
the Pro- Rissian agents and ?radually in 1957 - 1959 the nimber
of these men increased.

"ithin all viatal agencies there are on powerful positions
thiese Pro-Russian agents that is men who will obey Russian orders

e ven if Gomulka would give another order.

71
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These are the key positions held by top Pro-Russian agents:

Minstry of defense, Chief of Staff Viceminster of Defense
@eneral Rordzilowski
Chief of the Arﬁy Intelligence
General Witaszewski
Minstry of Foreign Affaires

General Marian Naszkowski Vice minister

Ministry of Internal Affaires
Viceminister Zygfryd Sznek

Viceminister /fhu/ Ilster
Jakub?

Vicepremiers Julian Tokarski
Zenon Nowak
Eugeniusz Szyr
Ministry of Finance /fnu/ Kole Vice- Finister

Kazimierz Mijal President of Investmestt Bank
Ministry of Food Pricessing

!
Stanislaw Ruminski Viceminister

Ministry of Chemistry /fnu/ Taban Viceminister

Franaiszel
Minstry of Mining )Uaniolha’Minister
Ministry of Agriculture
Jagielski,Minister
Ministry of Labor Wiktor Klosiewicz,Viceminister

27
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Chief of Atomic Committee  Wilhelm Billig / rank of minister/

Chief of Committee for Foreign Cooperation

Roman

Fidelski / Vﬁceminister/

Ministry of Heavy Industry  Leon Rubinsztejn / Viceminister/

Ministry of Culture

/fnu/ Gelinski Hinister

Minister of High Education Golaﬂskil Minister
State Planning Commission Tadeusz Gede First Deputy Chairman
linister of Light Industry Leon ‘taw:mskl

Kakietek, and  Marzec, Viceministers,

¥inistry of Foreign Trade fnu/

Kropezynski Viceminister

Apparatus of Central Committee

~

Press and Publications

Head of department of Eropapende

n " " Propaganda

Deputy Heads of Departments

Head of Kconomic Department
Head of Foreign Department

Head of Agricultural Department

Head of Organization Department

Head of Telfare Department

Head of Caltutnl Department

23

Artur Starewicg

Andrzejj eEskay  Yerblan

Leon Niedzwiedzki
Franciszek Blinowski
Danigewicz /f7/ B
‘e‘,”*i‘sﬂ'#% Jer@f f}j”“
Chaber sie

Zemankovia .

Jerzy Olszewski

480 Czesak

Edaiund Pszczclz'lkowski
27}]"‘”“*, Misiaszek

Yalery Titkow

Stefan Zolkieskski
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Politbureau Roman 7ambrowski

Alexander 7awadzki

Secretaries of Central Committce
']
Jarosinski
llembers of Central Commiteee

Tryblinska , Kasman ; Finkelsztajnl'i’epicht /
Schaff, Daniszewski, and others “r

This lisP id not complete . There might be others vho vere

able to hide bett@rthat they are Russian agents,

Thes above listed are known st—tesst among the Varsaw
well informed people as Russian agents . This might be conceived in this
sense that they will obey Russian orders first than Gomulka's orders.
This list shows that all vital offices ) /party agencies
and the lea‘;gng positions are occupied by Russian |
Pro- Russian em:g:ay:;ee s so that az;t—iiog;ght of resistence

the Russians can act easily nstoe the Polish
against Russia/is-%i-‘b-heu‘é—cha-nc‘e’.. pao‘fj and 9ovememewﬂ‘

It might be noted that the primary step thet was
demanded by the people during the October revolution was cleaning the
key positions from the Russian agents. Bﬁt Gomulka stopped the

initiated development and later broiight back seWeral of the

expelled in the ferst moment men ﬂso thet now the key positions sgain

24
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ed with
ilﬂxkiw”@ﬁe Pro#Russians.

This factuzl sitvatton requires Gomilka to follow exactly

the Russian command . This is aggravated by Gomulka's new policy of
austerity/ hardship /low. satnciard of la;ving 'collectivizatioxfand
centralization, #11 these goals require means of prescure .
There is no poom for the shecalled li/beralvcommunists . These

: endorsg
objectives require methods of pressure =nd men th3f vill exersise—

these methods. Such men are mostly among the ProRussians and the

reactionnaire wing of the top leadersbip.

The new course back to pressure is already decided.
The influence of the reactionnaire group will increase continuously.,
The centrists and the moderate groups will Lecome gradﬁally

more reactionnaire and completely Pro- Russian.

This development grows both polibi-eslizged-
withw  the F)o!:hcal and peonomical system.,

Gomulka will try to make this inevitable development #*ess
as painless as possible but this attempt hss no much chance,

\
)
Gomulka himself left the position of a Patriotic Communist and

: v
shifted to positions of a " Chriiszczew~ist, "ith him ) as his follovers
| \

go the ether Patriotic Communists / Kliszko'Loga—SowinskilSpychalski/
and the large influencial gr-oup of centrists.

this s
A new " unity" of the part is$ built up ,buﬁfﬁh unity of conformity) and
obedience to the Russians . This is an unity of a Pro-Rissian

\ | In October 1956
Polish party. The hep@ oﬁ tlie Polish comaunists %o have a Polish
25
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communisfic party mdxaxmmmxlthat will regard the xmkmx specific

conditions of Poland and negotiate ahd cooper:te witii the Kussien L
vanished

on an equal or almost e?uék basis ie=gore already.

'HTEX

After October 1959 the Polish Party is again dnder difeﬂt
complete Jdictature of the Russian Party.
Certain differences in this dzpendence as compared

with the Rierut period are due not to more souvereignty of the

Polish party and foli~h governemeht/but tb certain changes in

tactics and methods of ruling applied by Chruszczew who

changed the old’stalinistic methods not é:; much in their

35

sense and aims,bat rather in the manner of hrndling m=tters and

exerting influence,

Still Gomulks resists again restitution of the security polie

This allows Gomulka to explain td Chruszczew some slow developments
on the way back to collectivization,Sgylow standardsafbivtwj.

As long as theregis no tke resituted security ‘policelthere will be
still more fireedom in the life of Poland as compared with
theygégzgiites . s long as there is no security police / to

the former extent as under Bierut/ Gomulka always can expl~in and apo~-
logize to the Fussian Party if some things in “olard are ddifferent
than in the other countries. Hovever , the nature of the present
development in Pol:znd is such’that Comulka will have to face

ithe decision of restitutionj}the security police sooner or lster

or resign vompletely from collectiwizstion. But this latter alter

native will not be permitted by Chruszczew, An increase in means
pressure 1is to be expected in Poland, :

284
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PREDICTIONS OF THE EFFRCT TIE CHAMGES
IN COMULKA'S POLICIES "ILL HAVE IN

POLAND'S INTERNAL AND TOREIGN AFFAIRES

S

POLAND'S POSITION WITHIN THE EASTERN

BLOC

Ty YL
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POLAID'S POSITION "ITHIN T % TASTERR BLOC

I POLAYD!S POSITION AFTSR OCTOBER 1956.

The October revolution brought an increase in Poland's
position within the Eastern F'loc with respect to the p o 1iti-
¢ al role among the satellite countries. , This might sound
strange at the first glance since Poland became in October 1956
a sort of a" deviator" or in other words of a & szbeXkkke
a type of an " apostate country " within the(family of communistic
countries:

The first fact that impressed all other satellites was the
victoryyat least a temporary victory/ upon the supremacy of the
Russian party and of Chruszczew's dictatorship.

Terardless to the appraizal of Gomulka's new policies even the
fanatic communistic leaders of the satellite countries had to
a-'mit that here was the first case in the history of the communi-
stic bloc that a satellite took an opposite position with respect
to certain substantial matters fto the doctrines of the Pussian
party.

Tito also had to courage to oppesee Stalin j but this brought

open conflict.

However Gomulka contradicted Chruszczew and this latter

was forced to make céncessions. Tri October 1956 Gomulka siZmply
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rejected Chruszczew's intervention in Polish affaires, expelled
Rokossowski, asked the Russ:an advisers to go home, and a}so
asked Chriiszczew himself to ¥ return to Moscow . Chruszczew and the

majority of the Pussian Politbureau were in Tarsaw at the time when

the VII Plenum was in session but they were not admitted fmx by Comulka

to enter the building where this Plenum took plaee,

And all these deeds remained unpunished.

Mothing happened to Gomulka. Comulka won and Chruszczew lost/ at least

for the time being.

\

This result could not remain without deep impression and im-

pact on the other satellite leaders.

Tn Hungary also was a revolution but it was suppressed
in bloody fight. The teaders of the revolution were executed.
In Poland the leader of the uprising ruled and negotiated with
Chriiseczew as an almost equal partner.

This gave Poland a specific position within the East bloc.
Of course the satellite leaders condemned un~nimously Gomulka's
ldeviations) but Qeeply inside they noted in their mind this Polish
lesson as a characteristie event in the regl-ationship between
the USSR and the satellites.

A rebel who is not punished and not liquidsted is always
an important man. There is no doubt that in 1956 the eyes of
all satellites were directed toward Poland .

The communistic lecders looked zt Poland with condemn?tion/

mixt with cuﬁmusﬁyl
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the people of the satellite countries with hope and admiration.
Even the Russian people read about .ihe Polish events with a mixture
of feelings., In 1957 each Pole who visited the USSR vas ;;gi:ed with
numerous questions. This w s not g matter of sympathy with Poland
but there was undeniably a " malicious Jjoy" that somebocly wasg
able to resist the " allmighty"' didator. Tt is true that the Russians
evaluated the victory'of Gomulka only as a temporary result and they éx
‘pected a quick punishment of Gomulka by Chruszczew,
Nevertheless in 1956 and 1957 Polznd became the most interesting:
country within the East-bloc, 5 country that A;sE%;:h faken in account
in all con51derat10ns » @ country that created a sort of new relation-
ship between %ﬁ? satellite "and the "Master Country",

Among the people of the Iast-bloc Poland had a great |
esteem at this time., There was a lot of criticism but the brevailant fee -

ling was a sort of admiration and esteem combined with an deep interest

as to the further development of the situation.

{:he
For a Polish newspaper especially for.ybowy of the Polish economic and

lltterary magazines one could get in the USSR 25 rubles, in Bulgaria
100 ley / T don't remeber the name of the Bulgarian currency ; it
was 100-fold the price of the m~g~zine in Poland,/
Gradually this interest declined in result of Gomulka's
retreats’compromises and resignation of te " Pglish "ay to Socialigzm"
"When Gomulka condemned the Hungarisn Fevolution / April 1957/
and started to fight the orn"Revisionists" > when Gomulka strrted to
curb the Polish press July 1957, to suppress the movement of "orkers'

Counclls to prolong the stay of a part of Russian advisers , to praise
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the Russianiﬁarty and the“Bosé’Cbruszczew, the people of the satellites

realized pretty scon that the " New Desl" was only a short range =kawx

straw
starw fire and that the old order is being restored,

The opinion among the people in the satellite countries was that
have beea
Poland would not e able to demonstrate its self governement unless

’

having some secret support from China,
But when in January and February 1957 Czou En Lai traveled
' )
through all East-Bloc countries carrying Lpro—Chruszczew messages,
the people of the satellite countries and the 1l e a der s of these
countries realize 1 that the " Unity of communistic parties " is being
restored under the old supremacy of the Russian party,
P%lvle o{-
The disappointment within the satelllte countries within-the—peorle
with this development oé events was very greazt. To these peoples
this development meant burging again all hope.and adjusting to the
sad reality. 1957 is the year of gradual disappointment.
countrics
Still the people of the szfellitelenvied the Polish people
for certain liberties.  freedoms. Freedom to speék without fear,
/ not to print , but to talk/ religious freedom to a certain extent,
availability of Vlestern magszines, jazz music, modern zrt of pqlntlnp
more visits abroad the Ameriean loan, private farmlng(étc, these were
conditions that up to 1959 distinguished still the Pglish life
from life in the other satellite countries.
The economic position within the East bloc de cli -
‘ned fromthe first days of the October revolution.

w3
Under Rierut Poland the first satellite with respect to

gconomic power among the countries of the Council of #he Muhl%i }
0

Agsistance. Poland has twice / or more / as much population a:athe
other Furopean satellites and was regarded up th 1955 / 56 as the

second indﬁstrial power behinﬂ Russia. It shall be. noted that

up to 1956 the production of Chinayﬂof steel/ coa¥/and machinery was
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behind the Polish production. This picture changed in 1957 and now
China is overpassing Poland at a fast rate,

Gomulka's hesitations to supply East CGermsny, Czechoslovakia
art with the requeéted amount of coal created tensions among the
the Council of llutual Assistance,

Tith respect to foreign affaires and militairy affaires Gomulka
never kxkewxim attempted to pursue an independent policy. He readily sign
signed a new treaty of maintaining the Red Army in Poland . The Rapacki
Plan was a rather tactiv:l maneuver . It never was a conflicting m-~tter
It was sold under Rapacki's name for follwing reasons:

= In 1957 Poland's position on the international area was
more favorable than of Russia §r another satellites. Selling
a new toncept under Polish name was therefore more attractive,
- The USSR expected that t is gapacki plan will not bring
remarkable results, But as a propaganda maneuver it was a
profitable step, If/however/ surprisingly , it would produce
some r e a l echo and negotiations with the Vst Yorld,

H
in this case t e USSR would say : This is not our pdan this

is Rapacki's Plan . Ve do not support Rapacki's ideas,

But there was no need for such a retreat . The Rapacki Plan ne-
ver exceeded theh:lomits of a propvgénda maneuver and this plan
vas rejected by the ‘estern powers.

resulting from the‘October revolution
"ithin the East bloc the situ-tion c'n be geharacterized briefly:
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1, Increase of political role among the satellite countries;
a mixture of dissatisfaction and of acknowledging 6 of importance
of the Polish experiment among the satellite communistic leadersf
admiration and esteem among the people of the satellite countries.
Interest and certain esteem among the people of USSR,

2. Decline in economical role amohg the Council of ‘utual Assistance

3. PFocekemg No major change in Podand's role with respect to

foreign affaires.

Note:

In 1956-1957 the authority of Polsnd within the satellite countries vas
so great that the Polish economists developed a plan of
"Cooperation of THree Countries% i.e, Poland,tast Cermzny snd Czecho-

/
slovakia. Thest two neighbors of Poland need the Polish cosl =nd

industriatly well
Poland need machinery from these two hégﬂ?aéveloped in—tire—indushbri-l
wpes countries, Rut with the decline af the Polish influence wer
due to Comulka's retreats from his former policy , only = prrt
of this pakmxprimx plan was c-rried out. % Cgzechoslovakia fineestire
gave Poland é loan to develop thelrecently in 1956 discovered
resources of Sulphur and Fast Cermany gave =~ loan for developing
brown-coal mines at the boarder line and for construction of the
largest power station in gggéwllZOO Megawaiy that will supply
Bast Germany with electric power,
Both of these loans were agreed upon with the Comncil of Mutusl
Assistance buth rather " ex post" Moscow épproved,but as not to

other par('s of the
happy with the three-country-cooperation. The?plan Wﬁb&ﬂﬁwpﬁed-
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POLAIT'S POSITION ITHIN EASTFRI” BLOC AFTER OCTOBER 1959.
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Due to Gomulka's retreat from his own promises / the positiuvn of Rland

at present i..after October 1959 within the Eastern Bloc is very

weak.

As representant of a‘new way to socialism‘ Gomulka exercised evoked

great interest and the satellite parties had to take in account

his influence /whe’c,her they liked or not.

As o conformist and " Yes - Man" as a follover of the Russian Party

Gomulka has not much to offer. He can not compete in blind obedience

to the Russians with Ulbricht Nowotny, Kadar, and the others.

XEXEXSFESUBX As an orthodox communist he does not repeesent the
avored fa.nahca! comruntst

most” fatratic—erthedox. In other words there are more fanatic

and orthodox communists in the other parties. “hatever Gomulka

does to demonstrate his obedience to the Russian p?rty/ now , he still

wears to stigma of the " former rebel rnd partial¥y revisionist”

Q:f course he is useful to Chruszczew . The specific charscter of the

Polish people and the specific Polish conditions require§ specific

leaders and Gomulka .is needed now, temporarily.

and _the troubles he had brought to the
But the damages’ s that he did'to the Party Unltfyw ame- Russian

S$upremacy in 1956 are not forgotten. As a (rebel.he had to be
treated in a particular way. But now /when he demonstrated complete
return to the orthodox party-doctrines he can be ‘judged by (old party
standards‘. Frorﬁ the viewpoint of the Party doctrine he had damaged

the Polish party and the Polish communistic system / especially
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the .
in follewing areas.

1. He pushed badk the " Socialization of‘the Agriculture”
at least§-8 &éérs back. Fven with the strongest pressure
it will take two or three yeaks to have in Pol-nd again 10 000
" colchoses" as they were in 1956.
Among the satellites Poland is the most backstanding from the point
of view ogmiommunistic d&ctrine/ country in development of the col-
chos-system. As a matter of fact if the development of collecti-
cization had not be disrupted Qynthélﬁctober revolution there
would be probably in 1960 'already 45 - 50 % of the farm
system organized in colchoses, (OP a blocdy P€V°‘°t‘;"}'
Evern under great pressure it will take & years to achieve in Polrnd
50 % of land to be organized iﬁ colchoses, not speaking that there
might be several " surprises" even uprisings etc. This means that
the stage wrpected  for 1960 will be acheved w (968,

From Chruszczews point of view Gomulk: is guilty of a loss of

8 years in the field of " collectivization",

2. Gomulka stopped the forced increase of cozl production.
In 1956 in spring 1956 Jaroszewicz the " boss of coal industry"
agreed upon with the Russian advisers that Poland will produce
in 1960 110 million ton of coal. The Council of Mutual Assistance
demanded 120 million tons but ©vecause of the difficulties

of the Polish co-l industry they agreed finally to a figure of

110 mi1Ton tons. /Jerossenics epplovned dhak ol German prisovers most be
pelezsed aud s nesteict Lrom  faster inerease of coal prodsction f
Under Gomulka the production of coal during 1956 - 1958

remained at the same level. There was no increase in this produce~

tion.
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The first increase in this production under Gomilk- was noted in 1959.
The plén for 1960 is 103 million tons. This means a loss to the
satellites supplied with Polish coal of 7 million tons,
East“Germany;Czechoslovakia and the USSR hzd to modify substantially
their plans during the period 1956 - 1962 to overcome the deficience

of Polish coal as compared with the initially plinned and expected

supply.

3. Gomulka forced Chruszczew to retirn the differ=nce in coal prices
and a part of transit fares . "his costed the USSR approxim-tely
216 million dcll-rs ~s .iscussed in chaptef t " Profit and Losses

of Comulka's Program, p. 16 "

In addition some aid in grrin was delivered to ~“oland fromFussia
because of the fatal food situation .
On the other hand it might be noted that during 1956 - 1959 ti.e
USSR did not grant much help to ™oland and one might fzel that

the . Russians

there was o sorﬁagf(“ malicious joy" with tare respct to the difficul
ties of the Polish economy.

4o In 1959 Gomulka increased foo: prices. This is elways an unplea —
sant thing for the communistic propagfndéfespecially for propa-
ganda among workers of the non-communisgic countries.,

5. Gomulka allowed the income of people to increase in Polsnd at a
faster rate than in the other gountries. This causes some " excite-

i
ment , dissatisfaction and unpleasant comparisons betvcen oun living

stindard in Pusstd or in the other satelliite countries and the ‘ircrea
ersonal
d& income in Poland.
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Comulka is forced to lower the sitandard of living in Poland.

This will produce intern troubles in Polahd. Rut such troubles tend
to spread outside tht country . Chrbszczew rrther avoids demonstra=~
ting terror , he pretends to be a more(liberal‘dicatafor than for

example Stalin., But there might expected that in Poland will be

a comeback of certain terror measures ezpecially within the vMa7$ amwy the
farmers,but also in the cities., This does not " fit " in Chrusz-
czew's present propaganda,

In Chruszczew's opinion this complicated situation is Gomilka's
personal fault. "hy did he permit to grow the income of people so
fast ? 'hy did he create a situation i which people in Poland
must be forced back ? 1In the feeling of people usually not the

" absolute" level of living standerds plays the decisive role rather
the “relativéychange is important.

Under Chraszczew people in the USSR rather feel an improvement

in living standards not because these standards are satisfactory but
because thy are better than Junder Stalin.

In Poland people will say in 1960-1961. It is worse than before.

Such a situation is unpleasant not only for Poland itself but for the

communistic propaganda as a whole,

Gomulka will be forced to reduce religious freedom. This will pro-
duce new tensions with the Vatic:n nd within the area of 'orld

policies. These tensions will dewlope not at once, rather in 1961/62/

" Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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bub- " €ollectivizabion is impossible unless the Church is
suppressed. The Polish Church restrains itself from di-ect
political activity. But the influence of the Prrish priestsoﬁ'the
villages is great. There is a moral and social appraisal by the community

of a man who enters the paﬂy or the colchos., He feels the disapprob-tion
wi!
of the imhkelitente—ef-bhe catholic inhrbitant: of the village. His widife
en
resistyhis emger in the colchos , so does his father or brother.

/

Ijv a city the ties of community are looser/ the influence of the
factory/ oqﬁw.workers organization is strong. But in the village

1S
the commnnit§7érouped still around the Church and the Priest exercises

great influence.
The communists know that to force farmers in colchoses requires

fight with the Church,

8. Namage to Chruszczew's personal authority in Cctober 1956 also ¢'n not

be forgotten or forgiven. The revenge only is delayed.

psychological

Besides this personal offense there is also the damzge done to the

Russian perty and thé Fussiam Red Army / in result of expelling 9f

Rokossowski/ Although all these effects h:ve been fina%ly overcame

especially after l%?nching the first Sputnik and tht@gzgiﬁaration of
o3cow

the 11 party lead;;s§zn Novemeber 1957 , nevertheless the memory of

tropbles caused by Comulka to the Russian leadership is still alive.

( X b
9. eakening the organization of the Polish - Russian friendship.

“his organization created in 1946 was brought under Bierut to a nation-—

wide associastion of 7 million members in 1955. l'ow there are no
more than 2 million. It is true,that this membership was only a for-
mality that the statisticzl figure represented only 7 million

°
names not real minds aid friendship. Nevertheless a tremendous effort

. Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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was put in developing this organization ubder Bierut.
In 1956 this vanished. Instead " friendshiﬁ'there was a hatred in 1956 -

eristed previovsly
1957 and an o p e n  antiRussian sttitude. This hatred wes— befowe too

But it could not be demonstrated., 8fficially there was"friendshist
The demonstration of open hatgred the returnime of tke membership-tickets
of te‘POlish- Fussian riendship Organization' was a big defeat of
the communistic propaganda.

The restitution of the 7 million membership figure will require
time and efforts. The Russian party needs this membership even only
the statistical number . They don't believe that tms st rue

friendship. But the need thid to show that people belongs to this orgrni

zation , for propagandz purposes.

10. One of the greatestob§ection and charge against Gomulka is that
he 1nd1rectly weakened the authority of the party. Although Comulka
hianself always emphasizes the supremacy of the party, nevertheless
the inté%?;truggles within the party facilitated the eruption of
an o p e n despis&N of the party in Poland. The hidden hatred

by the people
became an openly exprssse&wfgendemnation of tze party .
Comilka made all possible effortd to restitute the authority of the par%y
but it should be stated firmly: Gomulka was unable to restitute
the authoripy of the party. The party functionaires ant the party
cells have lost their authority. This is true Anot only during 1956 -
1959 but nowlat present.. The party has all poweg,all xxgiis dictator -

rights but it has no ideologic or spiritual influenece. Even tne workers

57e7lecf and d&spnse the Faréy cells,
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The greatest complement a party functionaire can e:pect in Poland
(/1= RE Ad i
iz at presenﬁlis a sLéement from the workers: Although he is a party

man he is not a bad fellow"
] long years of

Gomulka is a devoted communist . HeR sacrifiedhis life to the
fight for communism
communiebie~idess. But he sees that he is unable to the restitu-te
respect flor the pary even among the workers . This might be a person:l
tragedy of Gomilka. Comukka always wanted to defendl to fight
for the communibyic partyl but he must be aware that in the eyes of the
Russian party he brought defeat to the ideology of the party.

In his own country CGomulka recognizes that his ruling had not
brought a strengthening of the role of the party/ but a weakening.
also
This is trueywi‘bh respect to the affiliated to the parly organizations
to the " Youth Communists" to the dom;mated by party men T-=de -nd Labor
Unions, to the kememiedtax to the! League of Women' ete,, to the

" League of Defendors of lorld Pesce" etc.

11. Damage to the Communistic Theory.

The wave of criticism of the communistic system spread ir Polrnd
through several publications extends outside the country. This cri-
ticism existed before and not only in Poland. But the first time there
was a forum to print and to discuss the comnunistic theory in a critical

way. During 19561957 the press had relative freedom in Foland. The

W\ﬂ’s
theory of the party was criticized openly. Threugh shhrp wit 7 jokes
satire/ some basic features of the communistic theory have become
+urn

ridiculous in the mind of people . This is hard to cancel to twist Dback:

/
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Some features of communistic ddctrines such as the " Socialistic
Realism" in arts and litterature have become ridivulous for ever

in Poland. This stream of criticism spread to the other countries,

Of course Chruszczew b~y higself destroyed the image of the " perfect
communistic doctrine" in February 1956 in his secret speach

during the XX Congress of the party. This secret  speach was printed

in Poland and read on all party cells / 70.pages / during long sessions.
In no other coutry'this speech of Chriiszczew was so widely colportated.
This booklet was ™ classifie- as”Secret" but the majority of non—p;rty
members had copies of this booklet. It éh£ll be noted that the Polish
people knew aiready a lot about the cruéi methods of the Stalin and Beria —
regime through the radio Free Europe durlng the éw1qtlo affaire, 1954

there s 3 basic ?Dl(Sk
But ’c'he'mfferebce between theYc;rltlcls/m of the *t lJ_n perlod

andodhed ~105’\€t" btuer Spegﬁdtﬂ'ﬁﬂt tu%?}’ ncﬂhtvw—C-«%W tis:
dhrﬁszczetv criticize: thelcult of the - :Lndlv1dual, , the meti'xods
used by Stalin and interpreted All faults as a mistake and guilt
of individuals who Fiistorted,the[bea.utiful ideas)of communism,
The Polisish writers criticised the principles of ‘tﬁe communism

/

the basic jtheories /they attacked tie dogm;s of Marx , Lenin/ Stalin
they demanded a. complete revision of the ddgctrine’s; |

‘ On  vehement request of Chruszczew Gomulka stopped this wave
of printed crijticism. Already in summer 1957 thépolicy od censorship was

restituted. But even after limitations of t#e freedom of press there e were

still critical articles in the msgizines. The writers were forced to W
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use a concealed languzge but the Poli:.h r-aders c-n read between
lines.,
There was also in Poland in 1956-1957 a relative Ireetiom in listening

to "estern PRroadcasting and foreign press was avail-ble.

Now there is in Poland again censorship to full extend, The A&
Associaltion of Polish writers is again headed by " Soc- Realists"

the " brainwashing " is restitu?ed.
But the period of 1956—1957 withg%elatite freedom of press and

even the period 1958 - 1959 with more and more restriction but still with
some”holes”in the curtain of censorship produced criticism that

goes through all walks of life in Poland . Seversl revisionistic

theorieSIWell formulzted in Poland/ spread to the other satellite ee

countries,

EVALUATTON OF POLAND'S POSITION BY THE PARTY FUNCTIONAIRES

e e o T SR B PRI ey g e S Wt enrryr e
kn;memhLm¢immm~mmmuyngmMMQ*n;MJ&\

Quuanry t
Comulka retreatd definitely fro.m his revolutionairy arxravksxariEt

( ) ;
concepts. He returned beeh as a repentant sinner to the Russian Partj

\

In this way he lost his position as £ Icreator of a new way to socializm
Instead he became again a regular member of the family of the communistic

parties. And he is judged and evaluated as this regular member, b} reqolar

s*andafds ﬁ’ Pady dwcwdine! bf fgght agaths? deviations
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As this repentant’ obedient instrument in the h nds of Chras: czew
he is needed and his assignement is to bring Poland back to the former Llhvd
dopendence from the Russian party ﬁot on;y in political =nd economical
matters which already is don%/but also in ideological metters K
and social matters.

But in this role as the obedient member of the " fémily” he is
not the favorite son.

Politically the position of Poland w it hin the Eastern
bloc is a low rank position. There is no full confidence to the
ability and capability of the Polish party from ths side of the Russian
par;y. The Polish party is a weak party.

The first pldce among the satellites now is occupied definite%y by

' Czechoslovakia. ‘he second satellite playing an important role as the

most reliable satellite is Bulgaria p-rzised by Chruszczew for its

90% collectivization. Later Rumenia , Hungaria and Albania,

Later Poland. “ast Germany occupies 2 special position in the political
configurstion. The Leaders under Ulbricht can be trusted more than

the Polish leadership but the entire politierl situation of East Germ-ny is
a complicated one and requires special treatment.

Economically Poland fell from its first plce unier =ierut to the
15 held now by

third. The first pldce h=e wew Czechoslovakia, the second Eask Germ;n% the third

Poland., - In negotiations within the Ifutusl B3eistance Poland leeses.

add-—bergmins , must make concessions o the other partners.

After the changes in Gomulka's policies mzde in October 1959
)
t

Poland has lost hid " spee@ific " position as the country of new ideas

and has become a low ranked member of the bloc.
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The party dOQtfinats in Poland’the former Stalinists will say:

gl ' ' : : - Co !
Under Bierut Poland was at the first plice in the(fnmily of the satellites

both politically snd economically. Now Foland is politically in the last

place , chnomically on the third place. This loss of position is the re-

sult of Gomulka's policies and errors. i.ow Gomulka znd the ?olish'party-<‘

| its -
must make all possible efforts to ovircome the-bxek=rrinesoe b iiime

political and cconomical back wardness  within the communistic camp,
Low the . goal is restitution of orderkdiscipline

brain-washing ¢f people/ recontinuation of the disru;ﬁed collecti~

/reeducation and

vizationl regaining the economic position/and graduall regaining the
political position. In this aspect the Gomulk: regime was to the

doctrinatBs a time of losses,

Some undeniable gains of the Gomulka period , such as
better standard of living, incfeased housing, the Ameri-c-n loan,
inérease of industrial production § probably not less then it Would be
under z Bierut -~ type regime/ improvement in cultural stand rds,
care of old people / pemsions/ more contacts with the West Torld
- all these'values and assets are not highly appreciated by the party
functipnaires. By no means these assets can equal in the opinion of these

party doctrinairs the losses of the period 1956 - 1959.

. Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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Poland will not regain its political position within the Eastern bloc
during a long period . To became a fukkx politically eoual partner with the
other satellites Polsnd has to go a long way. “he restitution of the
o'd conditione in foland will be difficult and several drawbocks are
to be expected during this way back to aysterity)fear and rutlitess ciscipline.

The economical role of Poland withiq the “zstern Floc can be
improved in a couple of years. Tete—is Hue to the natural resources the relatively
tgleopulation of the country}._ﬁormai%y Poland is predestinated to
be thé first satéllite. However/ Poland is behind Czechoslovakia iw
énd East Germany in production per capita., This backlog is hard to ovcrcome,
Tast Germany is supported by'Hussian ai% Czechoslovakia is o twudy industriayy
agd high develdped country. - »

Poland can not expect much help from the USSR, The country will be left
alone with its diffiéulties. A1l difficulties will be ascribed to +tle country's
own errors. In order to demonstrate goodAwill ‘nd repentance, Gomulka will

. ior'ce, tncrease ,°’f, the u.nprof..iéab!@ )

make concessions, ~sefiedbe production of coal for supply of
the satellites ] yield in negotiations withnthe satellite partners/subordinate
completely the objectives of the Polish economy urder the recuirements and
objectives of the Council of *utual Assistance. "ithin the plan of " Speciali —
zation and Cooperation of Production’" Poland will receive the hardeq less
profitable assignements, All this will add to the hardship of the Polish

people.
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GOMULKA 'S 3#% BACK TO CENTRALIZATION
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GOMUTKA'S Eﬁg"‘w BACK 3" IO "1 "7 CEFT.ALIZATION

——

I.
fetenn7 :
L. Partial The-deet¥ moves and chanfes in Gomilka's nolicies - ideliondtrate
Decentrali-
zation Fcradical ;. drastic switbhh from his former promises to decepgyslize

1956-1958

fFeintede

,Zwumocé
authgrity both in political and 31 business administration.

"ith the Third: Henum Oct ober, 1959 Gomulka initiated a new
trend of centralization of power that is in striking contrast to

‘ a
his former promises of # decentralized mangement and adminstration.

Although only .#zpest—off these promises had-been—turned torestity,
Gootecchn S

during 1956 - 1959 , mewerthelmss the entire policy efComulke during
pgzrdw cé?/’ww /ﬁ %ﬂoé/ /é/ﬁ,f; &@ et ,F

i entr 1 3 « i |
a, policy of—d-e-c_ 2 22 o-n. Benrd

Decentrallzetlo%and delegatlon of authority, am& broad
/AA‘Q%WW : 4 ni - ceaTy lrresSnalice
sedfgoverndment of county and towns dmd Lon/aad:0seddE 1 £ 0 e

nahagement of factories and enterprlse} were 3or features of the
;M&é«w Cleecceltt
" Polish Yay to Soc1.ai.u.s:m " ; Uctober 1956. hptemuitta-

It s true that the—bfeaé—coma&—-seﬁ-mf reforms directed toward
and- e M PRI

[ ]

decentralization” imitisted i Labern-19 wzcs arried ewi~omty-

' = i 2NOT : dom—4i Yoy
managers = FGe.l AbrFecss”

of+Foerkers and be—the Natiomal Councils of cities! towns, counties and

voivodships.
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Qe-vez:a.g concessions Juade by Gomilka in the early dsys of

e,
wm%, vere lrter mthdrawn,

fervor”ﬁf‘fﬁmﬁtron
wroom grunted dupmgﬁ}fe “f‘“‘g{?ﬁ!"’:‘tO“tne—meaqagers was later

harrowed again, some limitatiomns
relative
but still aTrlarge 3

decisions  still outleoste up to Octo
o

» Thid scope of " liberties" in _xyanagementy'm’ administration-
@as & large but in comparison wih_the period 1945 - 1956

| e fFrvecr M
thLmﬁorms—evtabL;shed—-by Gomulka“in ¢his areareprefented—udenizbly

llnlted
%d better mana emngh }nd self governdment 56
d“"—w deo W,V/ﬂ«?M m&%« >
In #his Fspect—Gomutksts Drogram of—c—e u. t—r—a—i- n

WM almost brutall ¥ durd o +‘m:a 'T‘l'n rd P'Qe,n_um
t

@}S&pﬁemt&ng\stap_thpt pushe( the Polish adminstrstive system w
Wﬂ# ﬁW’
back to the abyrme—et=tihe despised ent~=etsd buresucratic and

overcentralized pemied—of —Diermils regime.
jéca/ﬁd/%
% little freedom" granted by Gomulka

in 1956-195 aﬁ contlnued in & rather crippled form through 1958 and
e les

R 4‘0’&”7'-&4 é’
In 1956 Gomulke flgured that bg,f glVlng anage;'s mei-'e—au%he
rity MLl

to—run-b-e—t—4e—r—thebusiness, Thsfrésﬁllﬁs oWlmzatlon

W

ity for tie
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’MW
directors of #fe factories and enterprises widF<treste. - betber mansgemant

seemed £y justified,
A epetcd, é*aw So—
g@/@esults were m Gomulka

Wm—ef-&a—s his policy. Ncw%der i fl‘uenekcge of the
Rl o

doctrlnem and ¥ orthodox wing of the party he is—shifbing to 4
e
sencesbrepddix reverse pe&*e?-'b!a centralization,

1T, “Bea.
II.BACIC hex:e_ma.s_alw in 1957 a basic controversyMn the
CONTROVER= el
SY IN AP& party dee%;-a:neZs and the%/TBeral economists @Hmmapee&fo

PRATISAL

OE=E8BF, the extent and be tactic of decentralization.

OF "OR- 2

IQERS; COUN= This .ﬁy be illustrated as follows:

CILS

M 1. Gomulka allowed the workers to elect their oun representatlves

/ o _fats, @ fAeat tolete i B Greciadipm

and to establish Vorker$s Councils, He expected the@)to—-beeame "’7 W/"é’u"
i d re ss
int tedYand devoted ) il " ir"

~facterys %WL Al ¢ Coceer eel -
Phey were p@y interestedyin

establlshlng "easier" norms / epecai:a:ems%mﬁlﬁds / for

Loyt

the workers, ‘w" mcreasitnelr wagesg, ‘ae—shew Eilctl‘c.lous proflts
denio.! otarie.

in order to distribute -a:,wWﬁls/ profit among the empleyees

D:Lstrlbutlon of a par of surplus profit /
ag’bonus. Xmks'is provided by the 'Bill of the Fund of EnterpriseS
af%glscretlon af the Workers'

a%mmmmbpm w&' Council.
/7744/4 Gfbtmzaﬁﬁgzz,_ "Y/gﬁwaa&?&d o
3 5 pr- — ’
; . d #e, Uorkers

Councils uader i;

the—eheirmensittp=of &€ party cell . Lrem 1958 the foreman of tke
W

Councjl is=hre secretary of the factory's party cell.
&‘—/‘Mv %MWW T e D prlec st Y A

S —were— placed—under~the
t
Untong
isdicti the dep rthe Labor Unions. These lztber
&
are the most bureaucratic , hebed—ead 7 despised /and ineffective
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organization in Poland. Under_such-circumstances—the Councils

6;3944;7257f¢t¢¢1%-
lost the interest in e management of—the—fzcbery and are paying
(ﬁw’ Y 45AY P W@W Rl v cce s

attention omdy to minor problems/ ef bonuses ’subeiéé:es—f-e-r’ﬂm:[o-

[
one—pewer—is to .&_g:.:ce_hhe.—d;r—eﬂ'm of the factory-the held!.

hib ooy
-eessetc, e orker's éounc1ls have no_ true authorlty. Their—ohy

4o request reports apologies; g:xplnnatlon? etc. To the chief mangement
‘/y dﬁ _4942/4— 7”{?@80&&2&4,ﬂ4«ad’dhh A&cedz4; az4<quZ¢g/

12*¢0L¢4 %7( &¢¢(ru¢»¢¢ éﬁ%ﬂf 7kcaawgﬁfy¢¢¢ﬁca,zﬁf14{4¢2w
rdeps—t . ” ’ bat ics snd dntrie

@cel /éﬂful;af//’ AL 4«,22“ _
Tee liberal economists he;ze_.agatheu;e@m They wanted—to

Yo e of tMrust like—a—board
see the workers councils res=a type of bo%%ﬁ:&ys,\m
Lt Mé’ Wzam,@ Y et ChtiafZ se

overburdening im with unnﬁnessaﬂu—st—atisﬁcs—e‘ccr—bu%—eecercrﬁng

wice a year a—ge&eﬁl-&@ﬂ%?e_&ﬁd——emﬁppe&-wmﬂer

¢ re—bo-c! tho divector if
\”Wﬂﬂo% Lo

—necessary. d-i-re’ﬁkorkerﬂ‘*(éunmls in—Yupostavia—for—exampi® have.

certaisr speci?l rights. They are not subordinated to te Labor
Aot jlepticeesticd

Unions. They have—vbhea:p—éepreseﬁ’&a%&eﬁ-—on the highest level /<
é; q e ~callex

1t EATTed She " Workers Par¥ament"
) © amert Cece obin f%wg
Tr& Polish Ivorkers councils are aN crippled institution —a-this form-
at 1S ! by_@emme—mere-a—bu?é@m
P Crsin:rcry

But their inefficiency is due -jn the bpinion of t#& Polish

~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



N |

. Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

~5=

economistsgyto theserippled £ not #&-the concept itself.
i

These economists demand a Yugoslavm type of worker's councils,

Epipo srtel pf
Gomulka rejected.this .iHis yiewpoint might be formulated

as follows:
fhey hav 4’6& limited freedom and ldsited authority,
Ly £ e At

and—alfeady-mieused—it . -Lf-they-had more freedom

they would ‘bring tMe Polish finances to € complete

CCAL Ly prpe <
défea't;*be—aﬂ-%téon "

Pleattt ik
Gomulka's /ﬁzy RoW is to reduce the authority of ke ({ ouncils,

As log as they ex:s.st(and it would be hard to dissolve them &

W,i Aol WM % 2 oA ze Koo
com=tettly ), Gomulka trbes to-place—the—eouncits—more—snd-more-nder

AL/ el 2tk Mé @MLM
“bhe—infiuenceof—the—pirty—celdl.
"aie Polish economists presdicted from the firstgement that
beotrFocrs ” Atzelol JZ? ré&m

the first ééhfnm\s elected wid} do more hrrm than good, Bu%-—these" a{
eeenomsts@heped that gpedumtEy— better men widl be electedf" Z‘:"‘
Mo ly

t ,nce, the members

.:XMWWWO—T &
the;c_cnnld_.demln.p__aeﬂ-‘l—deas_md—ﬁeﬁreds ‘ﬁ%m‘wﬂy‘m’m/‘/
Aesel A Tsehr Cate

Mgt sect e
right or wrong. Gomulka did—a—=i—think. He established 7 or ratier
i hooee 7 o S oae e

kérkers councils  but stopped fwem—the
Tl e, (Lo ey e it

M&b——the&—ée%%cpm’nt.
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is the

i present picture ofbthe i Z
shaped by the party. ,é Crvges /Mz% Z M; 4@(’,&_&4 2K

of the enter 5y, In-1958-one—urmeeessmry—layer "

Nl;&s—andened e ‘ Kogor~ ot
the=seealle entral Adminstrations" &Woductive
s yr oA z 4 A e ol Booprccbder Aance

bureaucratic agencﬁ a : ' R
Amm&m MW/ dew P
T!Te*dxwmﬁ—supermmns ﬂhe socalled ladder of burea.ucratlc

rr o At g R
1ayers wasﬁd/uced m—tk&s—wzy—by—mg@m This t@-*oubé:iy

M@F@?ﬁ}%%%“’% M@“ WM

Wﬂmmugw_mwﬂy
47 por et X firny sece
dJustgdt-be monthly plans to their convemence,‘w'% Aol

alw ~yS in one dlrection i.e.

Capital expenditures —40 dramgeﬁrxorms making t#fe operationg
elL . VYA Sy
standards easier) M rejec;;ﬁers that=were vital to theNatients ,
7 Ko Areoe W
economy but notﬁ convenient fer the factory, to pey bonuses ot

&

' e E
emrc‘ﬁé_-on__,_t.o_lowej@ty A0 an_be done easily—$msn

leadership of-the-parby realized that the
Fecrsa Arwpe

<y
expenses for capital empendibtures and fer the{M
-arpe increasing &b—&—’éremen&med‘the purchasing power of the

Leeos™
employees could not be cewered by increased supply, and Fenelyy
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#a 1957 Vicepremier Jaroszewicz %ssued a cpnﬂidentiéil. letter to the

/
< /
W State Bank-s i-.—-e.( the Nationzl Bank ket pays € payroll
Mtk rocie
and tde current expensesjand ¥ the Investment Bank Ldesp- capi-

2l G prretiie sl ;4 7 P
tal expenditures)torestriet—payments (Lo limitjtrictly allowable

N blug - coliav
payroll fund { For-example-the anr%jn onstructiom A "vworkers

toy ether g )
and white collar workers Timited t-0 18 4 of the xadue of

&rformed Xonstruction,/ 4 . ‘
Under these ci 2 "3 s" rema%' P

ied botfrhands{ AZzSue,

only on :
(/,&67 q,'
-acting d was is the result ? Ini‘latlon
’
_ Jaftféts go back to tight control.
The Polish economists took another position: They  said:

™ After 10 years of overcentralized economy 1945 ~ 1956

@€ managers must lea::rV( mangge . I—is-nobt—e—surpriet
& Fadocey ey,

/Lhat they start fazem usmg their " authorltv" for &

h 70 ’ﬂ’m tvrg Zocee M eLreiea % a&rm W’ ‘M’
-Jme%—them be responsible for profit. Judge them according
to the end result. Let them compete . "Jﬁe/}:ad maﬁ@ers will

( A ver g PV
be seoner-or-later eliminated by " natural selection”

Qe

)@Whe " economiced 1s>ws and rules to

Waﬂezunt*y't?e""’a?dﬁmstratwe rules'.
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~8e Lol
These.. n liberal = economistg :
/’&?efst results sr’g, bad because ‘adate " freedoms " granted are

LT GE A [ e atity
ﬁxEEﬂ§E7EI’_—wEEE;:;rﬁ_stlll_siaiinm&ees frequent] deflclt prlces.

This means, for examplg,that on each ton of Produeed coal the mine}EGE
et e - : 2l

Ttoss—of 120 zlotys, The selling price Sstablished by the Price
Commission is lower than GostmeL production, The more the mine pro-
duces the higher the losses, This can not stimulate W=aeme pro-

74—@'
duction, » Let the enterprise regalatg tﬁe s pricesl¢ After a

period of alqturbancg,za% economic laws will mar$/fﬁa/€g; bettpr

mines will show greater proflts s The other§mines wil] have to
adjust their methods equa%&competitive level. The economy will

develop on 2 sound basis , It will becgme 3 sound economy not,

an " admlnstered " economy.

Again there is no breve whose Viewpoint is right,
Leee,
Before tise managers could deéﬁop their capability their competi-

£ - /ZW
tive bower, their rights Were crippled ., Ihey/égain are bwedenad
Ao ooy QtatlsthS an( reports that must be falsified in order to get

an ade uate fund r every two weeks., This payroll is
q or—theepayroy

alwayzzquher than the allowable fund, Thaerefore the frctéry

presents_zgifxe%&%eus- over-fuliflllment q{ Ezg_gpnthly plan
% oo, brF G

for example the'18 % da

C s
of vaiue=e£~construc,tion makeﬁ——rn—absoiﬁée—figures~a~h¢gheru6%7

¥ Lo o @ THE A pee gy
S¥m. Again %N@ managers Geasea%ra%e—tﬂeIr~abii;zzzzhon__axereemiag

art1f1c1alkacm%n1"t€‘ed rules,instead 95?’running the business on

a stund basis,

00340002-7
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"Hthin these zigzag lines of cerdain freedom and promptly

follwing restrictions the Polish economy lived during 1957-1959.

Rut” A8 & program;-as—a—i label snd-bitle—still fhis period was called
;Ié’ ,period of decentralization.’/
v, Tre. Lo b suoiin o

IV, %, The-diseussed—eabove—in Ne—3d—an+2 @entrallzatlon reform -
CCMPARISON  Zagpe eest Ao Htae bcee )
TITH KHRU=  with ,Selegation of authority from the femkmed (fit ghe;n)
SHCKREY'S Yo #Ca >
DECENTRA=- the—Ievel-at—the bobtom. In busimess this bottom level is the
LIZATION

factory ot M@ constructlon firm enterprlse e &%,
\

2{ 4% one step forward and promptly one step back.
T @il S5 Atstomlrtn flicn Kop EFBoe 2 Blirat

l-—stream—of (ﬂﬁnﬁrahza’clon i, e,

decentraliz 1/aé;lon within the upper levels, 4%~ Gfeale L

(e Mm L /ﬁ
Thad i —e£- top executive and top planning

levels.JZ; e '{"é;é\ s 4{ @Waﬁ‘,‘g,élﬁ/

T ts—isthis—typeof &eueutx aishz.d.b;un th a5 fo

Al Korpel et &WP A
1%% : ;'
This tvne of decentralfzatien-ds 'Y advertised" noisily —as—

e
" deghtralization and liberalization" pm® it has nothing to do with

tee delegation of authority to the bottom Level. i. e. to the

productive level.
LA A
Ky wome 'écw,cé/(a//vé&: W
In 1957 émsz%w 2e- t Russian lManagers
. Lo en 140 00D

concentrated in HoMs sroup.-ef Mo ~ 150 000 tep—efiirers

e . ... Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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C;Lcow Aol /M,,@W//éw Wd%

in Moscow , r@pz:e.senbed———&-rbtg—pe-l-}t&ea.—pewer tied to
T TSy, v

Malenkd\/ and Kaganowlcé. W& tensions between the party fui
The R

and the Managers can be traced back to 1936. ¥ became ardent and vchement

The managers despise ## party funetiemaires who hawe—no

after Stalin/s dea%f

Kool
sense—for economica® laws,\éw-a- sound business management/ and who

: £, ‘
aremd polltlcalaﬂ 1rrat1gnal" approach to econor dcat

prOblems ﬁ W t/é; aties %—&4_& M;&;* f%c’cl Autoosorre —

because e is a workers son or

~

,(/LWJ/(’M

in Q—&ssa:a—denmis*%hat caoable‘ experienced engineers economlsts special-

fé N %/%“/t&? >
lists and prifess:Lonal managers MWMMWW‘
The -ere—adir*lezc—cf Mal wne-:s-l self an electrical engmeer/

w%

/s/fBr the party. The #Fanager ;’aroup ——

A«A  reduced the number of Federal Ministries frem 36 to 6 . He sent thopsands

- - Ffee
of pop/managers to Siberia and be=t—remeded provinces of—<ee=lSSR,

T - - Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



- Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

-1l

%
Put the managers did not yiekd without £ight. They prepared
WAy S P

an attack lesded by Kagénowicj , Holotol -

2
“alenkow, At the,/Flenum
P Loy & ,[ﬁ,@ ¥
Luly 195%4ris Zronp lost: thebetl ~ %

SE Lo,
._ere.f AHR /2.7
The Jfépublics and provinces of-the—USSR supported Chmis-geer: against
./‘ y P g . D p gzm&’é‘:ﬂ;. g

the I‘.“Iuscowite{/ OVHACES

T e 1t 8 __gives them o t.
2 - o e L L
yhrusécﬂexV IA economcﬂysélf-suff;/t:lent districts »

throughout—tire—courttry. He became the " fsther of decentralization"
-y

Tt_should he hawever bé born in mind that this isea decentraliza-~

tion from the top ministerial level o8=d-y to the top

level of i# republic or autyfonomous dxbstrict.-‘ o . B
Tfre National councilgof f to or—gids y—did—rob—gain

9){ and buginess
mnt. The lower levels ed adrﬂnism
subordinated to tdfe republicam ministries . A new B& organization r.€

the Pepublican Planning Commi ssiong @s created. The number of high-offiw

Ao
eapo—within the country isnow gr e at er Lhan before tis reorgani-
( -

zation. The only o#® difference is that these top adrnins/trators

e Abal 2LEC Pre /(4'31—04-!47
are nd mete concentrated in !‘oscow biit deconsentrated in +—bisser e

erEBAt in the capitalstewns of {#e provinces, districts(and republics,
| fedc it/ |
-The eh¥ef manager of a factory ~for—exemple-has to fight
Zeyet g 4
more re han kefore., The Tty oft the Moscow bureaucracy
: /
_\—-\—N
was higher than t intellectual levellof the provincisl bureaucrats_'

—— e ' /L\ d M
* and because@rusﬁ@w managed in-the—last—momenit to get) the provin-

cial party Secretaries to lioscow for this ecriticel session,
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As a matter of fact since there is still in loscow the Federal
_ power to say the lastword, .- _
State Planning Commission with its " Test_aibhepdby' rﬁ'he director of

2 factory has now one layer m o T € above himself within the

ladder of command, than before this r'eot‘gan\‘za‘?ww

In Poland the parallel stream of decentralization within the eede

“"elan" of top managers also is visible although in a modified form as
compared with the CHruszézew reorganization.

Gomulka dissolved the institu tion of numerous / 7 /
Vicepremier%uced the number of ministries f ’but only by 6 Q/'H"W’— are

PYASTINN X ministrigs in Peland ] .
This provided more authority for the Mimsters.

K/ﬂe changed Z'n 1954 the character of the State Planning Commission.

W,
Prior to Gomulka this Commission was the most poerful economical insti-
tution in Poland.
The Ministers/ the Vicepremiers and the Premier represent the

executive power. Viﬁth respect to industry and business the industrial

. . ¥ 7
Minsters and the Minsters of Trade represent the erxecutive power, ﬁe
State Planning Co. mission represents the planning authority i. e.

the legislative power in business,Petween the p two pOWeTs there ar¢

always tensions and the skkuskx relationship of power is subjevted to
changes in various perious. The period 1947 - 1956 is the period

of ysupremacy of the pldnning authorities. The period 1956 - 1959

is thg period of supremacy of the executive Dpover. Gomulka officially
—_— =

% (1) Ministry of Internal Trade. (2) Ministry of Foreign Trade
(3) Ministry of Food Processing and Farm Products Contracting /
/ Purchasing

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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subordinated the State Planning Commission wmd—e-r the
tby s,
Council of Minsters. He even changed {4 name : fince 1956 et o
A 7 . / ’

the-rrame—+s: Planning Commission of the Council of Ministers.

The power of the Planninp Commission was reduced the duties narroved
merely
to pupe planning and zwism® advisory staff functions.

But the Ministers used their new power to increase wagesd/

and to pursue narrow ministerial, p.‘rtlsan goals. They were more concerned
Ob,ec‘hvﬁs
with their ministerial targets than with te# National \&Hs.,

Gomulka became more and more disappointed by the "misuse" of power

- in Gomilka's opinion - exercised by the ministers.
- Plrtceolert X Arilicce
Be-si;h—p*aed—aﬁ-—ect:.oxpea&—p_e_d—u_c—%—n—g the power of

the ministers. In 1957 he es¥ablished the Economicsf €ommittee of the

'd Zs Ctacpn 2t J;/
Council of Nlnlsters. ‘Ilha:s.—eerm‘b—e industrial and Trade Ministers

nly. :
oy ’ ’/&Wtw
"%e %JOI‘ economlcgf problems were decided / sfberfdecisions

/&f,,,( /«wéa_ Rhccecteceesrs ST

e
the Politbureau thet always ;ts:abavec 3l adminstrative authorltles/

7

both executive and planm.ng) e

by {;M small grou of e Ministers o)C
ESHetTe o Mn. g EleckrieirBower
Ch@m-?‘gga,[ ]hdu&fl"y L%

Heavy Industry

Light Industry

Internal Trade

Foreign-Trade

Food Processing and : Purchase of Farm Products
Construction:and Building Materials

and the Vicepremier in Charge of Industry/ Jaroszewlcz/

as chalrm'-m of thls Comm:.ttee. Also the Munister of Finance

l ;,er of this omgrm it ttee. TheLcha:rman of the .S'fa&?ianm 3Commcssww
W & 851 not 2 mem
If necessary ‘ehe ; r Sef‘ “agr{ctu tisr"ensls 1nv1ted/ or the i 1msters

of Transportation dnd of Communicsztion,

i c.o\')a\u,.bw'\’

[ i,e . the ministries of transpor-
tation and communication are: (1) Ministry of Transportation (2) Ministry
of Communication$ (3) Ministry of Navigation )
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This (ﬁ;;iiff:; Createdj%g 1957 with Eugeniusz Szyr as General Secreta-

. s _
ry was already a step Msction of centralezation and concentration
of administrative power in the hands of a smaller group of ministers.
The other Ministers protested against this arrangement,rsaytn-g—t-hat
it i8 unconstltuﬁ( 1, The Polish Constittdtion mentiens the rlgh'bs of

the Assembly of M:Lnsters @ or Council of M:Lnlsters) and these rights

cannot be transferred to a small group o{} the Assembly. Hewever-

this Committee was established. It mght be noted that durlng

Lo lover. fiw 7= 15 70
1947 ~ 1956 such a committee already exlstig/ésaiﬁéé'fﬂZiI;E;Q by Ay
8o & pnAar 1 fpiks — 7 &

the O-ctober Revolutlomo'nmka himself. Bét dn 1957 Comultka

I
changed his mind and restitubed this committee,

./,Z,' Rettogtihe CPtezed ;ﬂu—e/ v/éc’éu/lew < Lo %"‘{r

Tmsms%p—e%ﬁomuﬁmmmm&ty—of——a—part
Vo #PA m %Lea a% %: %M.u, a/"‘

Stlll/;ae Ministers [ubder Gomulka 'Ws;e——mme_gomepﬁu& han/under

Bierut. This was truewto October 1959,
VI. A
low fraeleccoct
i
I« A radical course toward centralization was s&a@ by Gomulka in October

e 1959. The major features of this =wkkkm new course are:

a. Restitution of the office /rimstitmrton/ o

several Vice remlers.
/WD
b, A.ppo:.ntl-n«g o] 1ceprem1ers’, former Qtallnlsts

C. Increasmg the role and authority of the Planning
Commission.
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. Restitution of the Office of Vicepremiers.

There are now 5 Vicepremiers . ?v%r with the Prime - Minister,
they represent the - real Cabinet. The Ministers are subordinated

- counrse
to the Vicepremiers and eL&e\eei-y to the Prime-Minister.
&‘C@‘_&/P
In the adm:.na.str% ve laﬂder they are—st—the third place. z
ceee &f Perdsy 4 Agpcan S Hete vﬁ“—; e

y_a,_g,haﬂge—m—qu-arrbﬁty“ﬁ&s—%&ke
g@ﬂ/hwm. Pvie Aty § Ttesel,
pieee., ’&he%e gere 3 Vice-premiers prev:.ouslv/ and—now-Hh-pre

ape—5. T 4 g, 2

e e

Ret remously here were three Vicepremiers o{l-—wha:eh
ly £ L L
two fwere rather ! nomlnal representatlve Vlcepremlers wi-thout

influence, Nowak,a former Netollnlst/who 1mm ly after A
Beortds— PFecen be. tasrr?F I

October M‘MWI{VIS kepf on h:.s_p{:m{
ol
tAoR—onty for tactical reasonsie: To dememetrete that Gomulka

w hat

tww
is willing to make peace Wl%, ‘e Natoln.nlsts (gad. he really
AT Ko Lo w Crtomst

dld)&ims—; to mweﬂ;a{epe—:the_mlsma—ﬁe#tv that such a

paae—-P—uss-a:e.n Natolinist ﬂh&Wr
Coer o@:éomﬁm hawe

Ponoma,renké #a—ot—bepposttion/in Poland; to Be a mediator

between the Natolinists and Gomulka. The comeback of Witaszewski Y.
sl el ce ynter mediary.
Tokarski, Mazurg Ruminski was settled by Nowak @8 mediater—emd

/4.\‘ l 1 /
{ \
Vicepremier Ignar the chairm-n of the Peasants Party
%o
hglds his post due Yan agreement between the Communisti@ Party and

) M .
the United Peasan’t's Party. In all satellite countries there 13

T - -- Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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| | \ge ge b of
alwags one Vicepremier and three or two ministers Fre—mt the
l )
allied/party efeh®easants.,The satellite leaders like to show

that there is a multi-party system in the country. But—t#e 'yicepremier
Ignar is only a puppet Z""w—w&»

A e

Factually only Vicepremier Jaroszewicz was a real Vicepremier .
up $o Ocfober 1959 under Gomulka, He represented Poland within the
Council of Mutual Assistance { the members of the Boar-d

mspecﬁve

of the Council are Vicepremiers of their countries/. He exercised

the executive leadersh’p in the Polish industry , he was the chairm:n of

the Goomx Economic Uommittee of the Council of Vdnisters, he was th-e

deputy—- Proxy 7 during—kse—sbseneeh—of Prime-minister Cyrankiewiczd /éM

@’M i 5&««)47.’:»4. .uf;«ua.‘
The mafority of\workers and employees m—le%aﬁé%dces‘ﬁm realize

that there were three Vicepremiers. They always knew that-thereig Premier
[ ——

Uyrankiewicz and Vice-premier Jaroszewicz.

The Ministers treated Jaroszewic as’/deputy of Cyrankiewicz'/
ast,j/Vicepremier acting in the name of the Premier, as the economie
chief of the cabhet. They dud not see in Jaroszevicz a separeate
administrative layer betwegnthe Minkters and the Vieepremier. Prem er

Now/ after October 1959 there are three economica¥ r e a 1/ Yy

of them  fepage to
pé)érful Vicepremiers. All three are—eeneentrated-en the same
aree of activities th=b—was previously covered by cme Jaroszewicsz th&/'
They do not deal with ‘.-‘».’elfare/ Health/ Culture,fducation etc. These matters

/ Cleese
are ( as they werejunder Cyrankiewicz's personal paitrverege.
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P'roble‘ms of agriculture are /as they were/ udder Gomilk-'s personal
and Ignar's formal leadershlp. £
w Now

! Cppaers
I\Jovaakfha‘s-ﬁssftgﬁed%he._ei‘#ms—of Natiomal Councils and of

! fitlessd
,@ngﬁ_gf_&e ‘estern Territoriess Same agsn.gnéw

before. The authority in matters of National Coun01ls and Interi’&bé/(

iffairds is factually in the hands of the Politbureau ¢/ Zambrowski} and
Lol
partially of Zawadzki the Polish " President " Nowak hzs

M’chori’cy.
eeonomic

eroszewicz, Szyr, Tokarski
%ugwéc. el ’ maAor
As seid before//see page 13) there ~gre f»n’/-@ Industrial i-inistries
( E/!mm] Hgay? nght @xen@m{;r}wa@mcBlwéijM&ﬁﬁm‘alrsr 7, E ‘—ipe-{ and three
Trade Ministries [se° ps 13)

gQVerh-‘b—;e—area of industry, trade and business.

These & Ministries are directed

no¥ by three VJ.Cepremlers.
Fto Ao
This means that ave-pagely éach V:Lcepremer deals with two-

three
Ministers,

But this creates a direct relationship of superior and subordinate,

For exc-.mple/lokarskl is mostly concerned with the Machine Indusgry, and,
L W"u/"(,

K o7z
lesldeo, he haa assdignei the general problem ms.,m.-
#

He is " sitting én the sgoulders of the Minister of Heavy Industry,
¢ &

He has nothing more to do. &:a&}g factﬁ,he M:Lnlster of Heavy Industry,

and the present Minister of Hea

Lo 2

vih Industry must aaek okarski's det%n&f
Lrte G Eeryy W%fbhﬁt

Gn tze smallas%—ﬁ&aofﬁa/ttjj'

In other word} the Minister of hea,vy Industry has become in facl'
u

a Vlcemlnlster although he still has his title m:Lrﬂs’f,er. Put—he—has—al

n
¥ The ministry o} "Fosd Processing snd Farm Products Purchase
"

a m.‘:-xtﬁ\ ”nls‘(’r77 ha‘f mmadustr g | and ha,f Eamme’\mé}
- W '

D

(B
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F-dsamrobvious—fact: The top o lea.d¥h1p i.e Gomﬂé
the Polltbureau/ the Central Commlttee has not yielded aﬂ—}%ﬁ&ng—e{'—iﬁs—
authority., The Premier has the same rights as before,
Between.fhe Min'sters and the Premier a new "(layer” of authori-
ty has been Fshoved inﬁ. This ¢ new layer can draw % power only
at the cost of the authority of the Ministerss; The loosersin this
whole play a; the Ministers,
Szyr has, among other duties, the control of the Ministry of Con -

2 Buuldm? Materials ,

struction This means/ that the m:i.rister of Construction/Pietrusiewicz

has now only a limited authority/ he can not make decisions without

Szyr's approval. Szyr also has the Trade Ministries undez%ntrol The Mini§ —
o§ fntermal Trade,

ste?{Lesz/ an energetig man who tein-pa_-b&y dislikes and déspises Szyr

must be very unhappy now . having to ask for approval of a&y decisions.

Summarizing it mr[igti be said: j ~
The adding of %ew layer at the tpp of Wion caused
decline / 5
a substantial ned&e&.—&g—of authority of the ministers and aoj‘ all
Aasst obvious

adm:mstra‘blve layers below thefMinister, It is clesp that when the Hinster
the
haslless authorityjalso his directors of departments and of Ysubordinated

Business Adminstirations down to the Enterprise level have kess authority.

Wiﬂ_w(h 3 dearee to whieh

They can draw their power only 7 imsefem—es 'the Minster dekegstes to them

a part of his ministerial authority,

ot
In this way thc?f xécutive poawer in b1131ness has heen concentrated

T ~ Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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a.mong the Vicepremiers on the cost of the 1 vels below,

VII, VII. : e 4
THE There exists in the centrally planned economy another poweg,bha%—is
PLANNING

SUPRE- the planning authorigy . This power can be compared to a type of

MACY ¢

businees legislative power. The Poles c=11 this the Planning and Normative
Powerl." This authority issues the codes, the ‘norms\i.e the oper-tions
standards, the goals, targ-ets, objectives. The basic poligies are
established by the party but the technical methods lprocedures,plcns are

made by the Planning Authorily. f Koot et et ;j
. - . 0 | 03
Cemidlea—nestibubed in Uctober 1959%;:3upreme Wof the

fhe minstries receivg( Beginning from

d,aué/’ ,
precise objectivesf fiothing is left to their cwa discretion.

Planning Authority.

This m be illustr.ated as follows,.
lﬁr Minster receives an obligatory plan consisting of':

{) Quantity Plan; for example the *inmster . of Heavy Industry &uet.
is responsible for production of 6 million tovni;i&ron 6o
’.’.

of each sort of products for whicH7zs responsible.
N Sometimes such a lést in the hea®¥y industry contains

300 items —
ki .-‘\\
.—j)ﬁ’lan o#Qahor Force and Payroll’ . He gets a limit of the Pay-
roll Fund and of number of employees that he can not eeceed.

The number of employees is strictly debermined in a break-
dovn of quslified workers , ungdlified, white collar
workers ,apprecentiships etc, Each group has assigned ifs
separate pay roll fund., Shifting from one fund to the other
is not permitted. '

4 ?@me/ﬁnﬂ\”@eriﬁﬁ Pian/
. Detailed list of improvements, new methods and savimgs to
be achieved through these innowations. Frequently the savings

Y a . o Y Y
are discounted a prlorl'l before the return of these » ogressi-
ve methods is proved .

2\ Assortment Plan. He also receives a de%ailed specif@ca’cidn

T - - - Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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f') Finﬁéial Plan / called also Plan of production costs /
‘ This plan determines the alloweble costs of prepduction
the sums that the ministry hasto transfer th Finance #nsst
Minister or the Sumn thet, the Minster will get ss m"

to
cover deficits if this"ls.)/defiat-production’ etc. \_____—E

sually 300 items of centrally distributed materials are

listed in quantities that will be alloted in the current year
to the minstry, .

p Cap;'.t al Out lays.

A list of projects to be carried out, amount of monej
2l ‘ol aFkaded, incre se of production to be obtained by
R putting to work the newybuilt piddnts,
Inported machinery to be delivered: ® domeste
This plan also includes purchase ofTmachinery etc.

A part of this pan is the'Plany of Repair and Spare Farts,’

Each Min;ster/-' each /Business Adminstestion and each facfory receives

such a plan. The lower the level/ the more detailed is the plan,the

shorter the periods of time breakdown, (»F’a"‘"'"7 “""{?rval_s) 1

O )
The enterprise receives a breakdown i months, 1.¢. ~ Monthly plang

It is impossidle to fullfill all 7 paiﬁs.oi the plans
1 . rigqdi : ' o A

T.h@y? are so;LEound and tied togethbgh that
imitiatiy . .

folosit. .
&ﬁmﬁ for m@nayemal
¢ and free ( '

"
decizion, of—the—director; The easiest part is the, Quantity Plan.
r " next Yy

The most neglected part is the Finanecial Plan, and ksder the Engineering

r
Progress- Plan,

Supply Plan/are real night~

mares to the “#nnagement, O-ﬂ—t-he—faeﬁery. The first is always exceeded/fthe
ﬂM
latter is never ¢ '@;;

IR ¢ 7
- But the qLabor and Payroll rlan and thg ©

Supply of material is less then it shoulq

be, less than the factory really should get according| theplan 5 the expenses

£ar payroll/are @M the facturl psyroll is much hlaher‘("-
/ P oA 2Corn s &.—>

[
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The greates relie and 1957 gt’M/e;

rﬁ(/&a‘ /
a¥t
s allored Ao
‘ .as long asfthe financial plan as %whole,v»

) U el
% %he ma.naéers used this right tooeael/::ii-ba-o? in the opinion

of the pérty " abused" it,so that the e-rnings of the workers increased

~ subsbﬁntlally and the country faced o mf/zﬂﬁon.
etlat
During 1957 = 1958 Comulkz peebﬁ@’ tge Payroll-Plan

but Lhe control was s-eft and sti¥l there were /excess:.ve pay-roll expen =

ses.
¥ ow after October 1959) Gomulka repemt—eza#ﬂmaen that

W@MW
MM co{ltro Ww N =
(e < gl '

e first mm trial

]
M;Wber 1959. The director of the Cement factory 'Rejowie%one
Peop

le e re for paying
of the cement factories in Poland ) was indicted .

p .miumS to workers above the allowable fund. The Viceminister of Cemsiw
Construction,Professor Grzyme},testified that he personally hed appro=-

' Ved t'his premium and that the director was right. The district judge
Case.
mga&-tted the ¢/ tispensed the —defendants /M&W&M
Alspeccont  CISC , Lerestens
M(/ ~pressure sil—ehe—pa;:ty the General Attorney »orowed the m—%‘b{ ¥
2 Frese—
4 M trial will be—mew in 'wgrsaw in $pring 1960. Other $how -trials will follow,
& Racy Mece
- The present policy is to frighten the managers syl resber
AL

i m Jdecisions premiums and bonusee ‘
i il sd sisions o€ ot w0 D

Mﬂ%&ﬁ%f the pl&nnlng supremacy has en-—a:zm—d::gﬂl:/e'
LTl

M 2 7 é/‘ .
impact ef~the economicefl life, Tt Qffec directly)the monthly budget

Alcec.@_
of—the-emplageerst==8eft control and e—tittie freedom for the directoes
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— e ——
e M A b - - o

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

22

;oﬁwW’g and

Wﬁer salaries'w wages . Tight control  trials ; Pressure
Gcees ¥

fx‘_i-lena:ng the dcbrectors means th-t omd=-the nominal wages and
/ ’éd—o
. salaries)®ill be paid awf Ahls means lewer income./ P A Arrifecs

‘the—restitutien of the Vicepremier-office is painful to
et fonry
the managers from the minster down to the director—ef-the—faesory, )
6 [lfe L5 flo b B Hror ey o ety ek anee . DAL
mﬁe—éﬁm’eﬁeﬁﬂ hese maneuvres ﬂ/‘:ﬁﬁ—/
But—the—restitution of tught pélinnlno and contro]/of legislative

busineses codes &d—-PestP&e%:om-tm supremacy of & ,{planning authorittes ~—
) Loy
A this_sffects each employee peroonally’bh:s will be)lufelt as' a palnfuli
&

A o T P hsotre—entrhe—rmasses ok em,albj@es

VIII/ DUtlook ' -
‘: :'! J AMM&C
The_u to centralization can not be withoyt rustltutlon of a ,arge

ncrol agcnaes 1%

h1s _extension o
tremendous control appar S mmed from the top { Zhe new Vice-

premier --; : . 3ob rig i the Zers and tightentess
Cree 2y Iﬁ% 64% PR A ge ) Lev
t#e controls /W a\control apparatus; T#& controllors inshie

the Mmlstrles and Admln’stratlons will not do s Jjob. They are topclose

to production snd ti#s are subordinateg@ to the minister who b?—hmsei’f
M o hard!ly Ao %/JW

usually defondgabies” production’ and¥ean morkers znd

employees, This control apparatus must be created outside the ministries,

Under B:Lerut/ the Flnance-Mlm.ster the Minster of Control and the Security

7. Lpppriatocs Weto
POllce and the Offlce of the Wadld this JOb Gemulka dissofred
{ M«/ f% &/Q
i S. 'owhe must rebuil&f;ithe—egapana-«
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,7{ %{ e Lorelt
o WM ZBAWKIM“E&M /
é%%xtéc e sen qz/ ;/ ,(<£ f? zz:?‘gtz;ﬂ,ujs<a4,&.,_enza

sequenc exte n of fidans of ecutieq of wlaﬁ/n
Aerous \code ar‘eb I¢ lon5
mlgh be predictyd ’as foll

he Plannlng Commission thet has its own control apparatus,

: #e Wma&éua.f
This is indicated by i e former Vlcepremler, Tadeusz Gede,

as First deputyﬁthe Chairman of the State Planning Commission.

»

Ged?, a former director of the Department of control [ before he be-
: ~
came Minister and later Vicepremier j is well known his ruthless

.@nd—-mei-cﬂ:ess control measures,
it mﬁ;%@so noted that Comulka restituted the Office of &
f irst feputy é"hairman with the titke'Minister' . Phre—supertor

the, Chainr will probably receive the title #X
y73 LSl A po

Vicepremier,/ & sixth Vicepremier mbghtt—te therefore be—exposbed—in
f months,
s waéﬂ,,éq/& M. Bkt X A

Thé, first deputy is—figured- as—kb&e—ﬁigher—posr&errbhm Minister.

This mgans that/ besides the economic Vicepremiex;,the I‘.?in'sters have

also other indirect superiors./i. e. the Chairman of the Planning
. bozo -
Commission, his first deputy, the Finance Minister who /mmys
Zv o 5UPQP;0|"

held——theqipeea:%a.—en—oﬁs-er Apove Mipgster "

2. The Vicepremiers also have their own small pparatus control .

This control agency will increase tay/r7ec,
3. The control agencies of the ‘hnster of F:Lnance ¢ the State Banks
will emlarge their control apparatus to rﬁg_t{é needs for thight

control of ‘pay_roll and capital outlaysh

f&sf
L. The Chamber of Control@growing at a PwBh rate,
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"he old Stalinist ;xﬁethods' of socalled " Social Voluntary Controlf”

gxx being restored.

mf" Teams ¢ fighting Speculation'y,
" Youth Brigades " ste® " Teams of Voluntary Inspectors " and other

organi:za‘bions ‘a1l of them directed by the party.

/
These forms of control aré dangerous because the controllers act
in an /M
emotlonally without thorough studﬁTéneﬂded manner, ese

Lolowad Bt Atiile Lops
teams W beem 2
P W / W fc&-«. M
the-members—are—changed- . Each new team H:kem%ﬂa%

outstanding activity . This Wﬁwm/g’ intrigues J

d zmmm chaos .

S xtlece
6. Watus of the General|Attorney,and of the " Berch ?eop’es »
Judges" 1. e. workers elected as judges.
Concentration oe——eratlon, er—overexperses—of- pay funds etc/
ﬁhgs in or er to deterrand #6 frighten ¥fe managers.
- &7@/6/&4_ EP YIS af
7. E 266, %hiftwrattentlon to ¢
economic trespasses Res -u,:- Mapdens
robbep '
2 ete.
8. Increasme—’e-he control functions of ##e party cells
T&MW \ Aff ees g
9. f large ! Personell Departments controles/ behavior,
w
standard of living , Yexpenses of.—the——empleyees .
A11 these Wr—wgmmmmmg.

Lot et WW Aece Frewen M Gellecmon,
HW%MW
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T4 managers and employees in poland are experienced in bypassing

new codes and restrictions, in overcoming ;M difficulties.
Y e

Zte Mbove listed methods will make the/mf_ﬂ:m—m

not  Acprdse
._harder but. . thev will Bt~

IZ%, <
IX, THE Revioe
PROBLEM The basic problem is, Whether or not Gomulka will testitute
OF FES$E= :
THETON6F the Apparatus,. ecurity police[
& SHCU-
RITY PO~ Gomea tries to avoid bhis——}e-n%—ste-p—ff'wp‘ Wﬂ" : )
LICF.Ylverel L el Lo @eeedl R flecinceend,

& Fersonally 1s—¢ey-%a;,9;,;,hageinsi'_such_a—dm3¥0n. Beb ﬁhe party apparetts
Lscienver, R forr' e/ o ALl Foiteed €.

and the pew Vicepremiers WW must face this problem .
& ' / A course

pe i i securlty police, the pericy o }L discipline
et 2t /p Je
tight control (“aus terity aﬂd—méshﬁq;.l;—ae%—be—embeéied‘weé&ty

This policy—willI Temaimepn—the——peper!

1

If Cemulkerestitubes the security pollce/ We

b\\w.
his popularity andYsupport of iz.ngx the workers. it

/1)7:5< ;W&A

Gomulka, constantly emphas:.zes that he dees—net—take—im—consi-

-
SRa )

£ t..c security polce.

».‘..._'.‘_‘

/e~
0 Qou‘pt tb=t he means /at present, Dut—b¥ appointing tie Stali-

Sere s ,4? /LM/M /av/
nlsts : bﬂ&gh-tr—be—%l"fat /a—mﬂé

clrcumstances such asz contlnulnp danger of :mflatLon,p ssive resmstance

e te y P 4
against mew-—shawper norms, low %{ng of quality and pfeéue%éfi%ﬁ“f;
Prodwo{’\on

decline #n e-gricai%ure T'md Wt&against the

new farm policy will lead Comulka to degperate d"ClSlonS.

.’Q—:e’ ensions within the party and leadership are—stiit . .

Coeeror1Aecadl e sFziecete
gaoing—on. In October 1959 Gomulk~ yielded pemsﬁwvz < . The peity

oty e

doetrinsrs and the adherents %’f:he Pm&%#pe-rty—ééd geinesd

a victory.
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Gomulka is willing to make mns mde&"—t-&;:g.s;;tu;e

l

reeall_peap}ea-t&ht he personally ttstikes /his former aéve-psa.:-iee-.

He \Mmﬁﬁmm&gﬁwo
—m‘lmfh‘bteﬁ—aﬂd—;gcmp_se_guﬂges . He knows t&wm they will

‘ . discipline ek Eieflatlo . He does not care ff%he—}s—f-%_tc_mpfm ‘f’
ot wikloim Aot

e
use ruthless methods, Bdt/As long as  this austerity program w¥l be
Qv )
pursued w i t hout the need of restitoEior—wf the security police,

Gomulka does not object.

1

RBut—ommik='s hppes to master the situation without tle last
desperate step i. e. xestibution of security police, .uif a—fad . .

It would not be the first He had several basic failures. He mis~judged
e ; R X oo Tre of Phitigie Ko &y D licry M’%%

the_situation gevergl %ﬁe—ﬁowed—semetﬂmeru—aaﬂgﬁ}dm
-, / s bl gecerst /é% / @,
{ + ared knowledge of the character of the ﬁ:e&di-a-g—et—pneseat.
Lo Tretf cay

Jmen; Szyr, Tokarski, Gede, Vitaszewski, emd C-omillkae s advisers withi-n the
apparstus of the Central Committee Blinowski Nledﬂuedzkl, Olszewski %

I predlct that W they w&l raauall/y lead Gomulks to desperate steps.

Q-H—the—ba.s;.s-af_km..lg_ge how the Gabinet of Vicepremiers used

to work and how the State Planning Commission works when ibs ulflmate
p&ﬁnnlng authority is granted to this Commission , I predict that
meaws of terror areximewikakks will be reestablished by these top

authorities .
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W

The struggle within the party leadership ;zgngbe evatuated as follo w:

Gomulka &hi that he yielded with respect to

theory
ideas
persons
goals
)f;zt¢“
relatlon§/§;a~obedlencye to the RussianParty

but not with respect to M e t hods,

3
He hopes that the changes in policies he made in 1959 shows-
/4 74
suffice to e discipline armd  apgthority of Zparty and governghment
d/ .75_, ®

@reedom of managers to such a degree that e financi-1

Vet

equlllbrlum wit]l be réstiputed, W ﬁ ; 25X1
R ; - /

a’ represented by terror sppsmatus ftghttng the peop}e, , 1—willbe

n&d&,{/"fﬁ/
1mpossrbie—%e——ma&a¢a&n the d1501pIIHg?EEEt dGomﬂlka reeds ?;7

f%c::devsiop his new program of lower1ng<’€§ndard of 11v1mgcﬁhauzaﬁfr<2-ﬁzggé¢¢¢¢457

1thdut terror and fear the Polish people will not go back to the standard
of living of the Rierut period, ~
éﬁ 233 A

People can be forced back by terror/, ut terror can also progfice open
resistence, '

This is the dilemma Comulks faces now, He will try to gety the

&,;/mw/za < R

desired results without ult&maishﬁm?f§/'ﬁut12; 1961/1962/he will be forced

to make @R_final decision.

' -7
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X. DFCENTRALIZATION

OF STATE AUTHORITY
Supplement

The process of decentralization of {4# state authority

down to the National Councils was startzg in 1954. Put the delegation

W#
of authority did not go further thah+o the ¥sfional Councils et

of-the—Votwodships. The National Councils of these Voivodships receiged the

rgt to use # part of the Toidectod bomee=fwem=tie emmixx real estate
tA§§E§7 communal taxes ec  for repair, capital outlays and other
expenses, This pdsit was advertised as o " self«governément" but the

part of Wi income left to the discretion of the Bational Councils was
h Cadeocce

Py - @eetCirsr g et
very smiE}T”EE; National Councils get also bhe=?%§35”§?7§§mrol e Foor

state enterprise§ located within their territory. This control is an addi-

L opee oy e
tional burden to the factory management but 1%~éeee—ae$sb¥$§gjaﬁzrﬁg;;;1ve

%
results. Theg Admlnstratlons of Vorkers Settlements were—also tLrsreterred

-

under the 1 o0 c al administrationg. The National«Councils reeeivedthe

. Pt ey
wigit to sell individual houses to private peerte, Several other rights/

mostly of minor nature were granted to i Voidodship Councils,
rights
However all these minor mkamgms did not change the complete depen~

dence of the Nbational Councils from the State Governﬁment from the Ministers.,

true
There is n57Self—govern¢ment of National Councils in oland.
el gew  and  Concessionse ‘
In this area Gomulka dFtnet—m=ke maJSF_EE;EéEE}’fE;)rlghts granted were
b ey Ko CAlic)T

rather on&y of ¢ formal nature only For—thekpirpese—te—pretend that
bhere=®s decentralizatioh of state powenlgc:*f"ahda“‘/é4§£‘€
el

Fven these minor rights did not go further down. They never appived
#€ the National Councils of {##f townships and counties. The voidvodships
use their new rights to dewsdep their own bureaucracy, Seversl—townsitps

than bePore.

- Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



T

St

Approved For Release 2009/05/22 CIA- RDP80T00246A010400340002 7
29

There is no need for Gomulka to go back in this area of de=
ste rward

centralization because there never was a notable chadge in this field.
As a matter of fact the centralization of state power is the same or almo:st

the same undei' Gomulka as it was under Bierut.

In this field no major changes amee&edae{i"gmt be expec=

AMevecksbey (37
ted. Only &n the villages m‘t)e a@ increased propaganda for
This 83"’3’(‘! ou

agricultural c:.rcles'fd?.rected centr—ally from the Central Committee

of the Party in Varsaw

& certain rights of self governgfent or rrther of—s—imitabion

of seli‘governé sent %ha:b—we-fe granted by Gomblka W in 1956-1957 will be
- preserved. ?hfz are so sma¥t that there is no need for Qomulka to deviep

a_specisl action of " going-beek", W/L W

a
In this aspgg\t the situation differs from the Business Selfmange-

ment. In this lei®er—esea the " freedoms " granted in 1966 -nd 1957 were
lt;% Vet
more substantial and therefore the Y back is wehemsmt and radical.
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PFEDICTIONS OF THE BFFECT THE-CUAHERS

oF <% #"fr‘ les on/
¥ GOMULKA 'S POLIC T POLAND!S
Dot7€/77¢ o /,»z/?.

TNTERHAD AND EXTERNIL AFFAIRES

7

GOMULKA'S EXPORT POLICY

P@M‘

o

| il
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GorvLEA's EXPORT  PoLICY

foeec iy 0AL A
T. GOMULKA'S m@%cmmw TRADE

AT Sehe
Ve — . ‘ v >
e Yoo Loniv O Eolro LAY yZM/«/’/&z/dy R DnTCy
o/
Gomulk 1d > LS is] A ic

e fol] ow1ng

of _export —based-on\the:c prlnciplQ

1. Increase of foreign trade as a whole
a .
2. Strict maintainance of an—equidtiwmium between import

~ and export, , :
3. Increase/of.the share—offoreipmtrade with—the—est—ortd
Sdbhkir¥he total foreign trade,
o2k

L. Ingresaedef” export to ti underdeveloped countries

r76 & { z
5. Ineressed export of manufactured goods, especially machinersy

amd> complete plants; . Prefer of e of goods thdt _

incorporate W mstmxpoﬂrt s

of merely r= materials Lot 6/ foipetecoly 15 octr v
e;((_hanw@ W Eors, éwm ¢ /7/:

6. Increase ofveng.neering &nformation exchange with the VWest %=¢e %9
Torld. Purchase of progressive Vestern licenses.

gt g e S R A
5y

As_a-mSTe Gomulka's @rogram foreign trade/ nepresests an improve-

LA 2
ment as—compered—with the liwided restritfed bureaucratic methods
Lo potiend @elore—— / /

of—the—pericd 1945 -~ 1956.
Bet? Gomulka's program failed ;at least paﬂt&zd:ty p_,,/:iﬁ./ f

&’NL
This failgre is ogdey partially Comulka's fault. The _ true resses—for

thls_fa;.ll.me_a.s—the—eh&n-ge—:m—bhe Torld Market/m themees.

W
o/a:ees&ea-——eé coal e /cport and deetime=T$ coal prlces, &W /ébd/z /

Under Bierut the export policy was wmeme but % .
e e Lt

excellent. UAder Gomulka, policy is better, bet theézordEddons
w"
oZ=the lVorld marketjfare muck<werse, ,
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te(Polands disadvantage.

%;iszg the III Plenum October 17 , 1959 Gomulka said:
The espdinal rule of our economic policy should be ¢:;

trade this principle swfse for the first time

in 1956 - 1957. In 1957 the-pesult—ef our foreign
WW
trade wae—negat;ve.by—ah—ameuat of 103 million dollars,

I we have
biv Jg—eiy /?/7%0//7 %’é%
coal
The value of 7exported in 1955 to tité capitalistie-

amé*ﬂ
navitet was 137 illion dollars. In 1959 we recelveajfiZD

cus@ e Cocecitoun
exportg@F to bh&eﬁmsrket‘cea only 83.6 million dollars

119& 30 % less/ although the gquentsEy of @3fffgggr6351
represents 101% of the amount of 1955. Due to decline
Coite Bi/

of coal priterourylosses, within—tiE EXport—eF—Co8ut—to
Mu_{

. the capitalisgi® market esmly, e ount to 55 million

dollars"

This iﬁ/ generally speaking/a true picture of the Polish export

difficulties. It dememstr=tes—that [under Bierut 1945 - 1956

J¢¢~L4‘

Poland had a werderfud chance to improve its econo

the high price of coal on the Vorld Market. At thmdétlmefiﬁg/ 13t ,/%“«-

1951 - 1956),the price for one léggg’ton of coal was 24 dollars,

n'
s

-
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A /’/fﬁwé@—w

Despife this sdvemtegeous situation Pelamd—*3=people suffered

/{/—d:'—(/&éyﬂ“\/ ” .
a tremendous L living standards . This was caused

by the former policy of buildingfup gn armament mdustry,.

1t al expe di-
/m WW o;z)J Ceeel
,me-l-l-,-a,s—-

for o:t,,hex:..mi.’]j:b:aim M

. IW’ i ince 1956-1957 Gomulka enberdd
At o Loy PP S gl [tz Az, 'é/;‘é %t/

a—bruly-difficuwlt world market situation ™\ The deficit tlve( ‘
3.
b@%@wﬁm&aﬁse@wbjme md%ent %‘fy
— 3
fr@ﬂ:oglu]kais*paﬁﬁrﬁmons. %x,_,,s
] ; i
unsound trends—in,Gomulka's export pOllCleS.d/éd Al W S

A very debattable trend is for example Gomulka's persistent,

almost stubborn policy of exvort &f Polish machinery at any
d % e-Corantd

price/ mostly commeebed-with hugid- losse#H.
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T ExPORT OF MACKINERY

The increase in debts for foreign loans in 1959 requires
the Polish economy to reduce import and increase export of goods

in 1960 There is however the quest n;/(h t can Polabd export.

Corn @ St b et
Po"and Was-e-FFESt exportg* 0-£——ee=a=3:~ but at present th@/ﬁarket ez

Zeid Larerest, lpecaesl
cefl is chera tzed = fer suoply W also

used to export r e quantities—of eggs, bacon etgy Shortage

of meab wi 4&,/«14/5@ dbté/ aw ( (h/%g%dﬂ{

irersase-of>thisexport &Lishedgh——re-ﬁar%.e—tﬁe—ewephal %"“W
/LQMM/LW/»&%JW crller Loe SOST
s;tuat&eﬁ—eilqaeat_sxpm_th_e__cmimp/ Poland maint: med and

even increasel bifo exported quentities of bacon irmass

Thenefore ;{‘gferish ’almost desperaete ,attempts are made to =
export machinery.- &‘h}&-eencept;nmm prospects w1th respec

to the satellite countries, Chlna Vletn *orea(::n small ouagt—yba:es

to.these two latter countries } P21 r. Poln.sh machinery

(LS
% De found witim the un'ierdeve oped countries ﬂfAsm and “frica,
/“’z Caer & Hrenes Lomicsey

howeyer—te

Pdish machinery must be sold %0 incredibily low prices because of competi—
tion he#tT of ° estern countries and even of Fast Germany and Czechoslovakla
/c./ Ceeed™

& Hungary Th hJ.ne industry imn—Relsnd is : h. -~
Cost of production Jxﬂs high and quality .32 low. Especislly the meteridls
used are of low quality because of lack of high quility steel, and

Cranr7

socalled-ecolored metal / COppeI‘/ brass, tin niekd, atc./

The only qre competltl ve factor 3.-s the low wages of the Polish workers,

CELSE T /./&/eﬂ/”éé(&//

but this advantagek is .redueed by low productimity. But Poland m u s t

f
ex[}ort machinery regardless ,@6 price and losses. The small quantities oﬁ

4

P - Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



adid L. o — ——— . _—

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7

high quality steel and'red or White metal that is available

in Poland is used for exported machinery that must be shippeé‘(deﬁ"e'“ed)
with two comple'te sets of spare parts. .Machinery for &omestic

use is manufactufed of lower quality material and sold without

There 15
spare parts on the domestic market,predueimg a tremendous shortage

of spare parts. : eoulpment%he construction industry
is idle because of%l:;tage of spare parts. lhe sge picture i
in other industrieslf ug P/ FFeRlr7
ke ,’Zirect losses of the machinery export business are very
large ,but #ffe indirect losses for the entire industrial development

and exploita¥tion of existing plant and equipment in Poland Are

manyfold-bigger. la rger W

Fe R
Export of machinery became a great factor o ,t;;;&h’e Polish exports
p/»[/ﬁ/

“hile the share of machinery export in &#€ tobal exportjof—Fe¥snd
W,E ‘ I /$ .
in 1949 was 2.4 % %) the shore jesmow 1959- 26.5 &%
'fhis is presented as a success of the Polish economy by the party.

However the export of mach:mery giyes no P’Nf t only lo ses The only

4&1—@,4’ 2%
Rlan receives dol ars oe oth estern curren@
”~

.m‘_u%‘m-}ue% There wera{a made studies in 1957 Wlthln the
\é,«.,&/ el % b 18057 tod Hewafl

(Plennlng Commission tmt—shew fbhat one dollar costs the Polish

economy dhrough jg® export business 150 to 80 zlotys Poland is
el .
%epared m—be._a_zaal.-e:q;optef{—%£ mochinery! here is no tradi-

res”

tion, experience , proved quality and trade oepzEiFtti—meot for -
G 1477, SclP BF8nLic Joo Qe S e JZ.
this exportm/oe example Poland delivered300 &44L2c/ 8 urT
oK R

L
Since théstype

a(an imitation of the Russian

Ay | e Fap 7
_gar Pobieda £.7:om—L%8> is obsolete , the X settimg price wasﬁr?ry low

g
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~ ' %ﬁ' d—w ’{éL
. Eesides/ the ; two' sets of spare parts: MW

p
/ this -as in 1957 / . 4e—e-rosuit-ufsiwothe domestic pbuduction
Ao a negals FE Ay 477y
had to be uce: by 600 carﬁ%ep—eﬁi-e—%he—%raefr
Corole, e %f’ o i e caid L Besopl LiTl
> made rec~la.mat10n that the lity of the spare parts
acol @RAU o %a z,/f’f—c—

m@iw__%@s—amu_usmwm The ! lls% .

. , . UM~ Boeltcclllye e A CroRe ™ Atgotle o

LW /ﬁ«léwﬂ‘j industry had to change place” both t .
Y4

Cpecld base subassemblies of the cars as we

[200 - 150 W
o MW% cars made for the P

& i % 1200 ~ :
/‘Z“_W/
/é*ﬁaa”

[M )

hezie e : ayF—anFbhing Aap to
1957, #_ /M @WW %/Z«u Aelivore:.
Thi i Export of nach:.nery to_ifBe"neutral "

e and underdeveloped countrles Ls—ﬁaf(@}a;ly_a_great»fwe—/&%/&‘”%f;

everthelessz is the only are ay to get dol s(or eHue]: O 7~ P-A
/ 1 TFZEM Q‘-et
£ anu.nueI_agams
4&& J& %I Cocenc F.
Ve /1% W,A%&/(&,

W+ g i } export more proiitable /

#he quality %j\r%rcs are note@d hvgh the price is better.

qu%—thWes—ﬁet—g&v . rubles. And-ﬂeHubles Poland

rmmrenc,)/ r}e-—l-—r—") T

pr

- axge obsolete machinery -

: -6 -
V@,,, : B2t seicriecvant Hoes 2l %

, L A e /é«.w,é’,g L o, Altstan S

M bbtertitiesZ— W‘&J&
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: : %

It m be adso noted that seweng] subassemblles —-@#W
Mw

exported machinery is mWst Germany 6r Czechoslowakia .

=25d this > losses.. Poland is unable to produce

some sub-assemblies /especially the more complicated and most

expensive parts., The trend ofw developed in
hytal i Yolait] Cobe £ L S

Poland when ’&he—eea-l—-expeae#:an—?/c’ zh proces began to decline.

Despite 51l these disadvantages the GXPOZ;W will
be continued and attempt be made to incigégf,» 1s export

VM.

For example: \(¢ i Ihis industry
mdusfr‘y/a“% . 2] %
shipbuildingYihdeed«i E‘Mﬂénese Shlps .
( &2 ot eceal
Pollsh marfEctnriag, the

:engm&ss*Dlesels are purchased from East Germ?y or even for de?&era-
2, %W&N
from the Western countries. MWW‘

vz:lthxt“
deviees; the%re a»afﬁ%enances furnshmgs fixtures/ are not pro-

e
duced in Poland. ( The flrst"m engine for~sHpy was mede in
pra Mwa_/)wwyé;

Poland in 1959/ and this is si## only en—Esf#t=], "pilot" productien /Q

Vice-minister Zygmunt Keh i=xgx who is responsible for #ire

the export of heavy machinery / he is Viceminister in the ministry

totd e onee
of heavy industry/ is a preuar/ mechanical engineer and he isrformed
- 7«
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BN

73 ,Q\g A

8. that this wkeXe export business is imposed on the Minister of %e/avy dndustr
anustry by the Minister of Foreign Trade and the Party. The Minister

n.
of Foreign Trade and the Fingte Minister are interssted primari.by

/e
in getting dollars / in Poland this is called " devises" whieh—means
Ao, Lac ackaowledged- /

dollars or mother@uab&:e currency reeegmized mtn;g_t;;e..,a.c;:ld_wket/

Butythe Heavy I ¥ 1tmess/means—mms’e§_ and

difficutties.

It u&tgbt—be—aoted-—upeemeeﬁeﬁ—wﬁ&—the-mb}em—ef—shed

AFta Bys
bacmw_cﬁ—thv Polish industry and lack of competitive
jf’(ﬁ«/g}ﬁt Vis ./(/p‘r OCE TS s, o0 FECH AL ErP

/the Torld market £ /?'4/4/9/;

L P2y O

owunﬁiaeezing_mp.ab_lhhy. This backwardaess is due %o
7"‘ AT ST R 4?,41 . vy /We of‘f&aJ/B) o~ //1//5///2//

oAy m//é V4 é//‘p/é’
$h8 Polish engineers are ﬁmw " red tape" and

bureaucratic ma%ement .

Scaeni_lﬁ} i
There ar%‘bin Poland 75 search institutes subordinated’
he maJom{‘): of them AL
to the Polish Academy of oc1ence’7’aevoted to engineering and basic

research. There are also 75 Research and Yevelopment Institutes subor-

various v
dlnate[ to tée THHMEEFIEY Ministries . On the Universi‘bie%’aﬁ
essorial ot Pt keccerqg e,

2400 Lalrs of .uhden 731 Lpeeﬁ;——cmnee%ae—wi%h enginecring
. . y%) 4/-9_# Covesr k. /';(

T e sy [ 100

research ahd 501ent1f1c workers of—w&r‘s 500 a‘r?/p‘r/feusors or doctors

of science. / Thesé data a¥€  quoted fmom Stefan Jedrychowski: hedress—
AN~ 74l & <
durinmg the IV Plenum of the —a:r‘ty January 20, lyé/

_8-—
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Besides there are 49 000 engineering and technical workers in

t#c State Design Offlces subigrdlnatecv to e factories and Central
Poland /96 500 engineers and.

Adminstrations. ¥ 165 O('J_Cvtechnlcz.ans gﬁ@eyeé—rr—?o'}mdyas compared with
7 000 engineers and 12 000 techniciahs in 1945 immediztely after the war.

Fme %W—:m exchange and—eoUpsretion—eofterimte-
engineering and scientific experience with the 1nes%".sorlcl Dpreduced

£ &
el .
& stagnation in the gevelopment of engineering /szg‘zi‘ence in Poland.
/é;.dcu@ a y

Under (‘omulka the doors to the es%; ‘orld were opened , at~Yemst—to—

T e e e ot

a nt ,’but—evmmm Polish engineers hsve the oppor
1y, loser _ Ak oF o T

-

turrityto compare drive TOgres i ; : L with the sa.-’earea.-en/
%@ Abeye e L et Kz il mar.. e ‘.
in Poland, they—hmo?‘ﬁossrbﬁzty-fdm purchaseg&iiodern machinery
Ko Jf7ze

I
llcenses/ i d—x =TT . It 1srhowever

pae m Vesterm licenses ha.m:acen bought M«, 1#7-47,

o . . S ope—s o
&-‘Z«» Wpeguww

M,,.} Mo /‘/9‘"”‘( 1e periodhp! 56. In his address se-dh during the IV
o W
M Plenum Jan ?O 1960 Jedrychowski iafermepd theot »urtrg—‘b-heﬁew;%/
Shree—years 18 Yestern licenses had been purghased, %‘" AL s, }‘ ’

»Zd/;a//fﬁ: ' 45»7» 2~
e withisthe Hest—blec ;
The mutuet exchange is P —

vijz'_'_ﬂ%d.elaloped, but some o&=FTe designs azi ixefermations are
) J'Z; I ¢ QL{ A-M ) ’; .
Of 6} ot i teo ﬁf‘ aW@CCW@Q
AeeerdiFr—to Jedrychowski / I¥Plemum——Jten—20,3966/
A : & RN
Quring 1955~ 1959 Polang 800 designs K

Sa
) Y S e
/pro,]ect documentations/ ‘amd ssetier- 500 from Czechosl:vakia , =Dast

! [
Germany and Hungax%. Poland detiveret 700 project designs to t&@

€ceived from the U

_9..
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Fast bloc countries of—6m+6 China reeeived 180 dveumentetiens.

Durdng-1957-1959 5000 Polish engineers were sent for pra ctlce/

. e bl IFT 5T :

studies and experience to #fie FEast bloc countrlem

2100 engglneers and specialists from %@ Fast bloc countrles a SR

came to Poland d.uz::m—g 1957~ 1959 for studfé and p;ét‘::&ee’*
Ci-kaew——w-c-\aéeﬁ%ai—ly rvers‘,z_uel:l,_thoqp rp'l-a_tlons yithin the \

r
eement of Mutudl ﬂs@eh&&ge—ei’ ' engineering and §c1ent1m

. qub~
. . F~#ae2 member of therCﬁulttee of Englneerlng
v

Information Exchange and Scientific Cooperation " in the ape’;
Lrcchnn Vo LRoce. loo VK /K.

o Construction during 1953 - 1957/ The—profit—of this

I lovcofSt J7H Graloye S Fotdel Ptigennt y
coopap&t&en—rs—mmﬂm . kn: excellent ineer /for example
dad-g A s prr= .

ia=sent to Ruseia to prae%&ee—eﬁ- a metallurgical plant. *fter

but frequentt e >
6 months he .MS@EE job in a completeéiif ferent
e

Mé by 7 PSRN S
Area. a_critical remark r@-]:a%eé—*be——tne—ﬂ'crssm methads e

M@aﬁgﬁ%@er jot}y/@ccordnrg—boﬂn -agwesi:&-ga%a,en

made in 1957 percmrt’ of the eonstruction engineers sent

to the USSR for sp%:lallza,tlon in a certaln field ,cz’urn ti/

1951 - 1957 i ! 3 o ielization/in Poland.

They got~otFEr jobs no¥ reélated to this area—~fer—which they were

sent"tgﬁs;:ép&”"‘é?.—i—ze. This . is--the—resukt~of-the—tremendons-turnover

S ana}fwf chapﬂ"j’
A

and fluctuatwor— [Thl/S/ M@eb%m&sﬁgm&ei;

Y‘rl

oo & e Feihasotnr \t;?”’:/
_is lew. T "g.taab-fbjua.-s—-l&ghébut net” the quality The—de—tenonm—imr—ihe

e g
/Z'/ State Planning CommissionS. B Folish economists i e Lieg et

contacts with the Wbes&'i"‘:’orld. Jedrychoviski himseIT also is oenwdn-
3
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Sfolowt K M and so # Vice pw
=a<henent re-  exchange with the "est Vorld is trend i

é_f M
in the USS ter 1956 nxx Severzl Huasesan ministers

and specialists visited e VWostern Countries after 1956,ax .
Y MW%
‘/%; did not say m much abroed,’raﬂ-ey do—not—showW——hollguch

h«/ [N
. }?ﬁ&&?ter return [they admitted tm% Lace
O™ ples ety .

their " eyes opened" and tWized esp—al@F5the level
and ’
of engin‘eering development in the USSR Yin=gs=otirer satellite countries.

This opinion is—demiment in Poland. The_mentioned before Viceminister
o petat ~frr& .
Keh told me that machinewry thst he saw in Eng . and Y, France and Yest
. 7 H ‘2z,
Germany i@/ﬁe or three times lighter thes=the Russian models. %

/ I

W. i_e. ~anat%iem——asha:&e—o—-a:—§ﬂﬁi‘l—f~_t")
-t %%&WW -/

He also tgld me—thot the m'-o sect of t%%@%&-}hn'gIC"&"p'lant
aﬁ-l’
ﬁfx‘ owg Huta tha%—‘a-l%aya_nas_ﬂaj_uatecL_a%h,e be st and most

project Zurnished-to Poland , i=-elreecy- obsolete

e Y

0
when compared w+th the peeeert level of modern foundry construction.
He toldrme hat _a similar project made by X e designers
ar€ with English equipment woula give 35 & higher productivity.

The ga \__in ot ier industries is much greater especirlly in K

chemical j ”*s*is—téer-muncm 1ng<—3:néus‘&pi~ai%e§1
' M ﬁ-"' é
of heavyindus¥ /ﬁd 't;; /4_“)
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P .

!II Gomulka's Wt of complete plants.” .

The trend to export complete plants is # part of a hugh4 pro-

gram initiated and spongored by the Counc1l of Hutual Economic
Assistance, It—is:s S i port

Ao OF # % A plet e, WW

( howot
th&WmmermMmly
. » ’ ; .

into a specifi€ country both by the USSM\aped'by the satellibe countries,
ﬁ A ,4/9‘«*--44 CCosp lta £2. Gg’-«/; Coe i,
+n—this—area Comulka wﬁiﬂks—elese.lggtgge:mer wibth Me—l

y ; ce, Host Hnrr i, “ar
%%ﬁ%%%w € é/ QM{//"‘( é/’% ?;.@:{2, ,,1,//40/’&-—74“(7

mm%mmmm Zastern bloc , offSouth Amerlcdlz\frlca

Asia, Oee % P AN g K /PSE

R Lseanla Aoy sF Flack ar.z(g - %%%4

In ope o my—Erm FepOrTH — in - TasHTHFtor sted—the-plon Y W,&',.g‘.,
Bolecer o homdl e, /'/,-é A
sold-bf the Polish Admistertien o¥Txport ef Complete Plantg up
bo—1958. Houwever T tere—are—further =] lans
in. this area. It is evident t i one of&mu—:’d&é's
— - - 1 74 . /‘/{M@/‘wﬂr—« M"P .
primare—poals, @onsmderable incref.? > 52 ctivities 2 2 e odn
NP BEEReRted, ity
Attached éisﬁf‘list of s omplete plantg c%/’y M

R .@m,< MWL
Mﬂm 2 countries/ includig g ; ided in 1960,

TV T - " Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7
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LIST OF FOREICH CONTRACTS

FOR EXPORT OF COMPLETE PLANTS

OF THE, CENTRAL ADMINISTRATION

FOR E};"ORT OF COMPLETE PLANTS ”
/ CEKOPs/

by January 1960

NEUTRAL sND UNDERPMEVELOPED COUNTRIES

/%
@7 ASIA AND AFRICA

I. INDIA 1£Repair depot rolling stock.

Started 1956, will be finished in 1960
Aaﬂegvﬁ?
pe=»

2. Extension

Project built in cooperation with Czechoslovakia
and Fast Germany

3. Electrie meterg factory .
Value of project % 335 000 . Started 1959.
L. Two steel construction assembl}ﬁg plants.

Started 1959,

——— 5
# CEKOP Centrala Exportu Kompletnych Objektéw Przemyslowych
/ Centrale of Txport of Complete Industria} Plants/

13
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LIST OF EXPORT OF PLANTS/ Continued/

NEUTRAL COUNTRIES OF ASIA AND AFRICA / Continued/

IT. INDONESIA., 5. Four Shipyards for Co:.struction of fishing
Cutters,

Total value of contracy & 5 ooo ooo.

Location of plants:

Java . Capacity 4O wooden ships per year . Length
of ship 25 meters.

Repair of wooden and steel shipsle£==:isnagé~

) of 30 meters
Celebes, Similar shipyard
Sumatra _ detto
Island Ceram  dstto.

Contract signed 1959

Rk -
III. BURMA 6. Storage tanks fom=miece (,Silosg>

200 small steel tanks finished 1959.
Program extended and continued.

IV. CB¥LON 7. Cane sugar factory
VAR Start in 1960
V.  UHITEDARAFHGFEPUBETC
8. Petroleum Storage Tanks in Fgypt
Almost Finished. Program extended and continued.
9. Engineering Scientific cooperation with the USSR

Vel
at the construction of the Asewsn-dam.

(Z%i}rlficatlon aﬁ\_ggiéffor dam foundation, using the
olish method of electro-osmosis dewdloped by pro-
fessor Cebertowicz of thefPolitechni Gdansk.

Vi, ITRAQUE 10, Two sugar plants.

One is in the last stage of constructlon the other was
is started in 1959

‘03 Railroad line prasett 8OO kilometers long .

Deslgn,cost estlmates. 66ﬁtrac%~&wa:ded
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11.

12.

13.

VII. GHANA.
14.

15.

18.

19.

.. MEUTRAL COUNTRIES OF ASIA ‘ND AFRICA /continued/

LIST OF EXPORT OF PLANTS

Contract for construction negotiated with Czecho-
slovakia and East Germany. Poland has no chance to get

the construction contract. Probably Poland will

céerf:erate in design and engineering.

Electric bulb factory

Value $ 500 000. Start in 1960

Radio- set# assembl:h/pfg plant

Value & 500 000 . Start in 1960

Television—set# assembl}z(g vlant

Value # 700 000, Start in 1960
Several other projects in the stage of final negotiation.

(Rort~

Two blast furnaces f==—iwpen
Electric bulb factory

Capacity 4 500 000 bulbs per year.
Radio-sets assemblizg factory

Glue material ¢ manuf:cturing plant

Glue
/ YFFJ&Jced of bones /

FmztTTe Appliances for housing equipment
Value of the four above contracts totals 5 ooo ooo

Second el:ctric bulb factory and
factory=e< sanitary equipmeng%#r'ﬁousing

are in the final stage of nefotiaation.,
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LIST OF EXPORT OF PLANTS/ continued/

SOUTH AMERICA

20.
IX. ARGENTINA  Cane sugar factory in Santa Fe

Capacity 3000 tons per year

203.Sugar refinery and destiliry of alcohol in Florencia

X. BRASIL  21.Railway skemk rolling stock plant / Started 1959/
22 Soda plant / Start in 1960/

XTI, VENEZUBLA
23. Steel bridge 750 meters long

Construction started 1959.

EUROPE,NEUTRAL COUNTRIES,[Z@ VDOTETN COUNTPIES,

AND YHUGOSL1VIA / y

XII. FINNLAYD 24. Two petroleum storage reserveires

Value # 50 000 . Finished 1959/1960

XIIT. Norvegia 25. Petroleum tanks
26. Steel towers for power lines

These are minor contracts 1958 - 1960.

‘XIV. 7YUGOSLAVIA 27. Naphtalene plant

Chemical plant capacity 700 tons naphtalene per year

28. Cellular concrete plant
Capacity equal to 70 million ceramic units

Both plants started 1959/1960
b -
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XV. USSR 29.

30.

XVI, BULG*RIA 31,

32.

33.
34,
35.

XVII. ALBANTA 36..

37.

- Approved For Re

LIST OF EXPORT OF PLANTS / continued/

COUNTRIES OF THE EASTERN BLOC

Ten cellular concrete factories.

One factory in Leningrad finished 1959/1960 .
Nine in Siberia under construetion

Six sugar factories !

Start in 1961, Value 170 million rubles

Cement factory

Capacity 1 200 000 tons cement per year
/ one of the biggest in Europe/P

Cellular concfete factory

Capacity‘eéuals 92 million ceramic units/ bricks/
Two gi&ss factories

Porcellain and pottery plant

Two fire-pfoof material producing plants

The above projects will be started in 1960

Textile Mill
Built in cooperation with the USSR
Extension of port

Built in cooperation with the USSR,

7
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LIST OF EXPORT OF PLANTS

FASTERN BLOC COUNTRIES/ continued/

XVIII, BAST GERMANY 38. Cellular concrete factory

Start in 1960
XIX. CgBCHOSLOVAKIA 39, Ten cellular concrete factories

Capacity of each off them 92 to 194 million

ceramic units / thricks/ '

First plant finished in 1959.

Nine other plants will be constructed

‘during 1960 ~ 1963, The majority in Slovakia.
*X. RUMENIA 40, Hard~fibe§ wooden tiles factory

-/ De¢sintegrated wood fiber plant/ Start in 1960
AI. CHINA 41, Flotation Plant for coal

Province Hunan. Capacity 1 800 000 tons of coal
flotation. "ill be completed 1960,

42, Coal Flotation Plant

Taijuan,province Shanai. Capacity 2 000 000 tons
per year

The above two pl:nts are the largest coal flotation
plents in China, A third plant of 2 000 000 capacity
is built in Matou by the USSR. :%Ez>

43. Cemgat factory
Capacity 500 000 tons per yesr. Started 1959,

Lh, Two cane sugar factories
"ill be completed 1960

45. Railway rolling stock factory

Vagons and railroad cars, Start 1960.
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LIST OF EXPO"T OF PLANTS /

BASTERI! BIOC COUNTRIES /continued/

XXII. NORTH-VIETNAM 46, Two coal flotation phints

Each of them with a capacity of 2 000 000
tons. First plant started 1959, Second 1960

4L7. Repair depot for railway rolling stock.
 Started 1959
XXIII. NORTH KOREA 48, Two coal minés
Under construction

49. Locomotive / Steam Engine/ Plant

Capacity: Employ#s 3300 workers and 180 engineers
ill be completed 1960. Already in expdditation.

50. Housing settlements reconstruction

Two towns in North Korea connected w_ith the
mines and plants built :
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'.lﬁe Eevelo_pment of these export activities is—iHIustrated
by—the—fottowing—figuress since October 1959 when

Gomulka started his policy of ¢xpansid  export Jnd be illustrated
9 :

by the foll#ing figures:

Value of export of complete plants

in milliohn dollars

1956 . 13
57 1
58 18
59 30 .
60 , M..(planned and contrzcts signed)_

In the g;eriod 1856 - 1960 this export increased four-folde
“at Further expansion is planne;d.
The new plan provides fer=3965 an export of plants o-f—-a’valueed
A 100 million dollarsdse /764
It ¥is hard to say whether or not this goal will be achieved,

However the most difficult problem is the——ea%—ry—oi‘%arket.

§ince Polmd@a@g/ trade xExXkEmmEx rel%tions censis%—ing—cf’éxport
of plants)with 23 countries imrthis 4 /Elﬂi’dﬁhe Tastern bloc/

; £,
a remerksble increase of this export activity mé be expected,
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. "ConcLusioN
Vo '
Gomulka A. e. to increasd, the absolute

L ‘;44b 44/61;A~b4./

first obJective
value of foreign trade i

\/
e ,@otal value of import and export of goods in 1959 wae~
10.5

SRS >
already ?.’I._—,E:i/.llion devise - zlotys that is nominally -

2.6 billion dollars :
/r/ lecrnne, O TP ¥
&W@ﬂ JIn 960 this volume -4 < 11 billion zlotys’ shet—is(, €.

2.73 billion dollars.
r 4}410» |
Arnother—sgoal—of %mulk§mase the share of trade with fde
countries outside the Eas&;oloc s in order to get dollars,
#=__n-o—t—aeeomplished,
The trade relations with the Fasy bloc (dever gtill teatin cp Kni
63 % of the total exchange and this share is almost constant,
even slightly increasing in 1960 as compared with 1959,
. The foreign trade with the USSR represents 30 % of the total value

of Polandfs foreign trade.

The absolute increase of foreign trade does not
aufomatically produce a better economic situation. ,
As quotedin one of the preceeding chapters idwe—debt=of Poland / b
increased considerably during Gomulka's regime,

Gomulka admitted during the III FPlenum ,October 1959/ that

the increase in foreign debts during 1957 - 1959 / three years /
represents a value of 1 696 million devise zlotys'tha.t is

424 million dollars.
lere/™
There is no SOWW program wew in Poland ke to reduce

adov

this debt and how to improve this situation wihich is 2t the edge
Fu

of bankruptcy.
2
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The folicies oreign tradi/ established by Gomulka will

be

1.

2.

3

be

cont:l.nued The following trends and developments ergi’le be predicted.
Increase of the absolute value of foreign trade by 5% awersgly

& /41
_per year ft— WJA

I&%ﬁ? crease in trade with the Vestern countries will k2

also
f&/

We e‘(porZ of machlnery to % underdeveloped countries
y 2974
at low prices(. The share of the machinery export within the to-

tal Polish export volume will increase from 26 % in 1959 to

33 % in 1965.

Reduction of{\import« machinery) f}om tgme Western countries, be-

cause of lack of dollars and t::eae.lﬁe debts.

Reductz,on of phe—import of industrial consumer goods & perushable

Mew ol flito pledeceesl
goodsm%h—ﬁmwertﬁg—em purchasing power

of/p{pulation.
Increase!{cf purchasg of licenses and designs from #8e V'estern coun-
tries. This is(inavoidable because a hugh“pro?ram of industrial
construction is under way in Poland. Especially licenses ‘#f the

A AR
chemical industry will be purchased, because in this area Rueeka
and the satellites hawe nothing to offer.

Purchase of licemses is cheaper than purchase of complete

machinery.

27
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7. Continuation and increase of efforts to sell complete industrial
plants to ﬁ%é underdevelo-ed countries and ## the East bloc coun-

tries. /Z» A

8. Maintainance of loeXZ& exportfof food , bacoxyeggs etc,
, nsofar

9. Maintai:gée of export of coa% as—far as possibl?/even to lower

price.

lo.
Continuation and even increase of emgineering contacts with the
Wesgi?brld.

11, Attempts to get a long term loan from the "estern cougitries for
machinery. Poland is afraid of short-range loans because of
the fatal finé&ial sifuation and higéygiigresth, B Poland is
anxious to get long term loans at a modest interest rate/
to buy machinery from the Vés&\fbrld for the industrial
construction program.

12. Attempts to improve the importeexport balance and to reduce
the level of debts. But this is haﬂ%)to achieve. The only one
result that mé%?t be expected will be &he—sbep—of further increase
of debts; and maintainise the present levelﬁéﬂ;diebts.

13. The w established by Gomulka is a bésg burden for
the domestic  industry. However , there is no way out .
Despite losses and great difficultées for the domestic supply <#
spare parts etc, the policy of export at any price,regardless

oF /

206 losses,will be continued,
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v

Generally speaking, Gomulka's péiEe¥esel export and foreign trede/ﬂJ¢€€7
might be evaluated positively. Several defeats and failures, increased
debtslare due to other reasons:to failure in agricuiture to
low productivity and to obJective conditions such es decline in coal
ﬁrices. However a modification of the policy of machinery export
and more elasticity in this érea/ less exaggaration and more consid-
deration for profitable businesilwould be of advantage to the Polish
economy. The planned increase‘ﬁrom 26 % to 33 % of the share
of machinery export is exaggerated, unrealistic and will increase

losses. Poland should maintain or slightly lower the present level of
this export and concentrate on export of products in series, . Poland

must improve the quality of machines . With the present quality

there is no hope that Poland could held the entered markets,

Despite all mistakes/ errors/ etc the area of foreign trade
represents a field of reasonable
some

policies. In this area Comulka's policies brought am improvement

some new ideas,that should produce better results in future.

24
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_SUPPLEMENTARY DATA

To Report: " Gomulka's Export Policy "

Pont T
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SUPPLEMENT KO REPORT 7 March 1960 /

Predictions on.the Effect the Changes in Gomulka;s
Policies Will Hgve in Poland's Internal and Foreign
-Affaires,

II Gomulka's Export Policy AxMrrrRxXY6R xxxx

In this report fsmo- March 1960 a 1ist of

Bxport of complete plants was included containing abput

1} [

50 items to 23 countries. In Trybuna Ludu, January, 6 1960
Hot _alotr 0" supnlesyecd E4 A frsi
new data were publisheﬁ’gs follows 4%9 e T
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NO.Country.& ormer .
N?w? f NO Item
XXIV AFGANISTAN 51, Textile Factory
XXV. AUSTRIA 52. Reconstruction and modernization
of a d&ie-cast iron factory.
XXV1 GREECE 53 (66ling St-orape Building
(for- food storage) -
I INDIA 54  Facility of Power Station
i.e. Coal supply/ automatically/
XXII N. VIETNAM 55 Two power houses/expansion and

V. UNITED ARABIC *
REPUBLIC 56

XI CHINA 57

XVI BULGARIA 58
IX RUMENIA 59

Vi IRAQUE 60

61

modernization of two existing
power houses/

Two steel bridges with openable
span / turnable bridges / in

Egypt.-
Fertilizer Plant
Yeast -Plant

ginkxRe Rectification Plant

for Lead grd Cynk/ Z-mn = cheml-
cal sign ,

Engineering of construction of
power house U5 000 kilowatt
/ The contractor is an English
firm , the supervision and
engineering is Polish 7 Location
of power house in Basra.
Irrigation project,channel
Czarraf , South Iraque, only
engineering , the contractor

is a West - German firm,
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SUPPLEMENTARY DAEA ON COAL EXPORT

n b
In Trybuna Lud% Eanuary115ll960, Dr. Eng. R,Krupiﬁski

/ .
published follwing data. / Krupinski is the Preses
State
of the 'CBuncil of Mining of Poland , former Viceminister

of Mining during 1946 - 1955, Professor of the Academy
68
of Mining and Metallurgy in Cracow. He is 65 and 1s the

best expert in minigg in Poland./

During 1945 - 1959 the Polish cozsl mines
produced milllonlarge tons #
M-illions tons / large tons/ : 1,180

were
of thIs?exported during 1945 - 1959
millionk tons - 310
For this export Poland received
Million dollars 4,289
Besides:
During 1945-1959 production of b r o wn
coal amounted to million tons 17
of this there were eprrted
million tons 50
for which Poland received million dollars 130

Besides During 1945 - 1959 production of coke

million tons 101.5
of which were exported million tons 25.5
for which Poland obtained million dollars 52k

% metric tons
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Krupinski computed the total amount of
LOr equivalents in dollar value
dollarsiTeceived Tfor export of coal, brown coal and

coke during 1945 - 1959 at / rounded /

5 billion dollars

- —— " — ——— — ——— . — A — - T G G e -

Kruninski's information deserve to be treated
seriously because he jhas access to all materials

and knows everything sbout coal in Poland.
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PREDICTIONS OF THYE EFFRCT THE CHANGES
IN GOMULKA'S POLICIES YILL HAVE an

Towesre
POLAND'S  IMIERNAE AFFAIRES

»
S

GOMUIKA'S PER&ENAR POLICY

ey =
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GOMULKA 'S PERSONAL POLICY

T THE HIODEN " TFRFY-CO-ROUND " OIN-THT PRPSOVUAHOOLICY

e éhanges in basic pollc1es made by Comulka in 1959

/Vék MWW"JQW"‘-—"& A "?‘"
adae_.pe-pgitgl-ed—by-&—s-béﬂrﬁeﬁﬂv shake up at the top level of

governdment in Podand.
: perfovee s

A characteristic feature of these p-e—r-s8-o-a——a-1t chenges

N

= the top level is the reappointment of former gtall ts and former
. it Ko rce pHe

top executives and party functionaVude . i a few Vice-ffinisters,

%’4_‘-_ KAl . CLW-—‘-«?’
(ﬂaﬁv men / no new names / are—withan these new appointments.

A1l former top leadegs who held important positions
AciaY 7,
in the Polish governemet during 1945 - 1956 are highds unpopular

and disliked by the Polish people. The criterion, who was a more

fanatic or less fah-z.tlc stalmlst is somet:.mes s e
4(/& za,-?, Aewee
but this is —15 » matter of fact all thesg 4,/
% , 2 Zt

.....

CrreafOctober 1956 were obedientr adh

mmmmmﬂq 1st:|.c volicies weser the Bierut regime,
AW 7 ya

o it 2 g

: = former j’tallnlsts and W of them
Qi : P e -

mertam?gy———‘up-to-‘boé&yeétalmlsts in—~thetr—-mime=gia— heatt.

d reectlonaf}v’ /gharacter of Gomulka's

@M/éw/wé e
regro .iing /gf top—level leaders adds to the/dlsappomtment of-he—people

Tz A comeback of t:he-—aame men after twve—keet ,
Lot St Cptefolt oy Loecan v’ Ko s A
therr face wammbes&men_w

ANSE P Aipnnel
public opinion is called #r-Potzmd " the merry-go-round " or e

This

¢
carrousel ( in Polish " karuzella j
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In October 1956/ Comulka promised s
116 LU Bl ol
" rearTouselimere in Poland. He never kept this pro
A el 2 FE/S 7
did—pay some attention to bke publig o iniorrn
oA A at Forcrstritle ,E Lot ot eeiin
fer foreign deks 1n order to

&SWW
2% ;&wwﬁr& Z , .

P4 424/"
hse but:

. P

witaszewsk i was sent to Hungary as !ﬁﬁ]stalry ﬂttache,

Pranciszek Mazur / e former ESEPENMK secretary of the Raxkx
' 7
Central Committecof the party was p’,;mm'd Ambassador Cvecho-leVakla,

the former Vicepremier Tadeusz G e d e bhecane fnb- ssador in Moscov
T‘hc\former Vic(m\w\sfel of Construction  Alexander V\/olslu (a2 hﬁgh ff“‘er of the 5ecvmt/ jﬂ”’lC@

O 1945= 1048 ) beecame Bmbassaolar in
sevedal others »%M

o G- “)’

= g - <

Central Comtteemey exetdad gre%;’.nfluence but . ﬁhelr ppomtments

sl gl e, de S
t,e_ehes;e—par‘&y‘-dut&ead»w not pnbllsher; /g’E&i “they m,-ﬁg'a_(_;:p—a—ra'bher

%M/W
. This is true with respect to

Francisgek ¥1i, B 1in o.w s k i the man wha=gas dprectly responsible

‘ A /mr,4 ' P
forfﬁ:ﬁwﬁ'wmt In 1957 Blinowski, gfter being fired '

' . A (e oeliae, 7%
WW“ deputy chairma,n/ ofmbie-State Planning Commn.ssmn/

could be seen again in the Centmal Committee in a mocERXRkkEX

not precisely defined position . Now he is a deputy Ehief of the
Economic Department of the Central Committee in charge of wages and
employment\/ holding a powerful although not " advertised" loudly

pOS:Lthn. Metor Yehiele —

The hated Juljan 7ok Tokarsk i/ former Minister of T ehine Ine
»x
diistry became in 1958 also deputy of =wxx chief of the Economic Department

¥

Fhis deéom{mnf has 5 depubes of the céw'ef of olo('fm‘?ws@“f

Approved For Release 2009/05/22 : CIA-RDP80T00246A010400340002-7



| O

Approved For Release 2009/05/22 : CIA-RDP8OT06246AO10400340602-7

-3=

of the Cemtral Committee in clharg.e of heavy industry . From this position he
emerged in October 1959 as VicevPrémier.

Jozef dJerzy O .1 szes ki the fo-rmer First Secretary of the

Party Committeee of Silesia , that was one of the most influencial
pbsiti_ons in the party leadership

/

of the Central Committeee . This was done in 1957 bat became public

became Chief of the Lconomlcal Department

much later ih 1958.
Artur Stxxen S tarew 1 ¢ z the man who leads the Polish censo@ship:
petiey and controls the freedom of press Wwas rezppointed Chief of the

Nepartment of Press of the Central Committee, 2lready in 1957 ,after He was meous!y

=T second secretary of the Central Council

of Labor Unions in 1956. 1hls reappointment became public only during the
“The riofs  were
riots of students in summer 1957, Yorganized by the scacemic students, .
after G;mulka rejected the p contihu‘ationbf the publishing of the
Magazine " P oprostu'} the most recolutionairy mzgazine in ‘oland.
Andrzej Terbl an the form r personal secretary of Bierut
wes appointed (after a longer period of demotipg hin from official

positions) Chief of the De%artment of Agitation dnd Propaganda in the.

Central Committee of the Party in 1957. This is a key position.

Jerzy Nied zwiecki the former deputy chief of tie

Economlc Department of the Cent -1 Committee under Dierut " dlsappeared

for a while but already in 1957 was back on this same position.
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The khated former First Secretary of the rgizh:r the Party Committee of the
Bydgosaca © S
Voidship of R_-ge?eaew expelled as an zrdent Natolinist Kruc z ek (fntj
N . :
landed after a halj year of 'banition on a similar {wit in Bydgoszcz. Rzeszdw.
i. e. bacme Fi st Secreatary of the Committee of the Party of the

,
Voivodship Remerze., Rzes2dw

In general Gomulka started the " carnousei“ very jpmmptly

pit he wused at first a method of ." hidden" eeappointments . He tried to
and_shoking ¥he pullic opinron
avoid a " provocative" approa.EP’aZd assigned to these former top men

diplomatic duties or functions within the apparstits of the p~rty.
direct )
Gomulka preferred at this time to avoid Toffense of public opinion.
Bordzilowski
People was already excited that Comulke left General RordziXmrskk
3 Quwsidn general and. fovwer

Rokdssowski's deputy #—g—ﬁﬁeim—geﬂe&a-l—vl on his post =s chief of the @enersl
Stagf; that Zenon N o w a k a2 liatolinist was not fired from his post
as VicePremier; that Roman 7 ambr oW 's ki pertiedly ré5f1>onsi/ole
to a great part for the t-rror of the security policy especially
during 1948 - 1952. still remained member of the Politbureau . ,
People also wés disaﬁpointed-that‘ the majority og the former Ministers
and top%%s responsi‘ble for tie Bierut-regime  were
kept on thélir posﬁions. For example Zygfryd S 5-2; ne k Viceminister
of the Pf’in\str.y of the Interns1 Affaires responsible for h:srd conditions §
of repatriation of Dol:'.'slfx citigens from the USSR was left on his post.
Szhek is t'r.1e Polish bepresentant in the Fepatristion Committee rnd a
bl'ﬁ.lbﬂh:y gb:edi:ﬁvtti;o the Tyussisns. Due to Sznek's concessions ¢-d weaskness

in negotiation thousands of Polish citizens are not alloed to return to

Poland because of formalistic approach in oroving their Polish citizenshin.

AN
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kept
Several heavily discredited stakinists were retzined on their ‘middle -

echelon positions such as director of f.'départménts s porsonal chiefs .
etc or simply tp-ansferred to the same position in another ministry.
Spychalski for example started anothef policy. He firéd several
unhonest or incapable officers from high posts. He called eﬁery. of ficer who
has been released urder Rokossowski by "itaszewski (the former Personal W
Chief under Rokossowski/) ahd of fered restitution of Jjob and honors.
People saw that Spychalski started a true sana’oior{ of the personal
policies within the Mln;.gi‘:;'y of Defense. A1l prewar pilots whe h@?@ been
" .
fired by 1taszem<17l’ifu—ere assigned Jjobs corresponding with their bu.ckground ,

and rpqpon'ﬁ hle gastss.

People expected that Comulka will follow a similar policy.
But soon it became obvious thab Gomulka is far from this . (radually
he stopped :the personal policy of Spychalski and insisted on re a.lm.ng
several Pussian generals . % part of the Russi-n officers accepted
polish citizienship ) of course on instructions from loscow, for

example C—enere.l Szym-nowskl Chief ol“the Lnglnuerm% _Bronch of the ‘rmy .
(Sapers) |
From October 1856 to July 1957 Gomulka contmnued this

|
concealed " carrouself;
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Not less bitterness among people was evoked by Gomulka's
conduct with respect to puhishment of the former leaders
and chiefs of the security police.
Jakub

The former Vicepremier'Berman and the former Minster of the

Security Police were suspended from the party membership of the party
and® released from their posts .
for three years . But nothing more happened to bhem.
. 4

A Investigation Committee appointed in Octobernl956 by Gomulka

to determine who was responsible/ besides Rokossowski/for the order

to the army to occup} "arsaw in October 1956 and for concentration

of militairy forces around "arsaw a- this time -—eame—out—ritir

was dissblved without resolution. in June '9i7
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T OPEF RE4PPOINTMENTS OF FORMER STALINISTS

Gradually Comulka depérted from the qoncealed way of  reapnointments
and sewrel nominations were announced publicly.

As a matter of fact, after short time all the listed before
nominations xhetohx of party functionaires became well known,enyway.
In 1957 and 1958 the public opinion wa: surprised by snnouncement th t
Jerzy St aszewskdi former First Secretary of the "arsaw Party
Committee demoted in December 1956 / he was not reelected /.

is appointed President of the ~olish Press ‘gency / Polska Agencja Prasowa

/
P.4.P./ e
It was made public that¥A 1 st e r former Chief of thne Dep-rtment
of Internal and Securit; Affaires in the Central Committee responsible directly
for the terror regime under Bierut / together with others/ is
appointed Vice Minister in the Ministry of Internsl Affaires in charge of the
security
same affaires A
Former kinister of Chemical Industry Ruminski (@ Néto]?inist
became\sfter a cofiple of months of being without any assignement) Vice-i‘inister
of t e instry of Food Processing and Food Purchase. / Tood Contractation/
| In 1958 it was evident thei‘ again the key positions within the gover -
nement and the party apparatus are occupied by the' same people =zs before.
.Eut still Comulka restran_ned hlmself from ap[po:mtl v the qtal:;.msts to the

supreme top pOSl‘thI‘lSr Surcle: *a;g*:m\/v g@w@m@xﬂn ~gba. C ‘enerei-eevebri—-af the
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In 1957 the appointment of Eugeniusz Szyr to@eneral Secretrry of the
new created Economic Council of Ministers was anhounced. ‘t, this time
?eoPl& was

the importance of this posit:bon wa not too mell conceived, ¥ -m=s told jthrt
this is a technical duty of not decisive importance.

Poman F idels ki former imster of the  Ilachine Industry
directly responsible for the strike in the Cegielski Plent in Pozna.r'l from

whe has been

which the Poznan Uprising was started' and fired immediately in October 1956

: |
was appointed in 1958 Chairman of the new created in 1958 Committee

of Cooperation with Foreign Countries.

()

Ros z ak a former second secrekary of the "roclaw party Committee
became Chief of the Passport -Bureau ;2 key position in Poland.
The former :'inister of Food Industry Ifieczyslaw H o f fman fired -

in 1957 esponsible for
in December 1956 was appointed Chirman of = Committee screening the

application ém‘passports from the point of view of special investigations.
Tn 1958 it became already quAite evident that Gomulka is restiyuting
gradually and persistently the old men in key positions. This wes done
openly . Gomulka did not care more to conceal Yhis his policy.
Ib this period of t‘nenaP en carrouse 1].‘1 Gomulka however still

hesitated to appoint the Stalinists %o the highes A pooitions of leadeship.
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once a
tiktor K1 0o s iewic z 7a leading Hetolinist and the most vehement

adversary of Gomulka in 1956 and in spring 1957, became

Vice minister of the Minstry of Labor and Social 'elfare.

Klosiewicz’a bricklayer £pem.professionrwas @revipusly Chairman

of the Supreme Council of Labor and Trade Un@ions. Because of

his stubbornity and low intelligence combined with blind admiration
of everything that came from the USSR, he was hated and simultaneously
ridiculous in the opinion of people.

‘Th= employees of the Minstry of Socidh Welfare ignored him completely)
and a boycott within the ministry was organized against Klosiewicz.

for n the office

After sittin%?%wo weeks alone in his room he went on vacation

and returned after two months. In the meantime the piblic opinion became
used and less sensitiwve to Gomulka's'%arrousela and Klosiewicz finally |
startied to work as Viceminister.

was
Kazimierz M i j a 1 former Bieruts personal helper in all secret
He specialized

mattersy especislly in preparing aqcusations against top men that

had lost for various reasons Bieruts confidence but stdll were

in hign positions., Mijal was in most close cooperation with the
Minister of the Security Police . He was Bierut's watchdog his ears -nd
eyes in spying Ministers, and top mRfizexsx executives, His position was
Chief of the Office of the Council of Mdnistemsa'and he had the title
and rank of a minister. In 1956 he joined the Natolinists and started

. ) no
an action od diffaming Gomulka, It might be also sed, that in 1948
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during the REmkXEBREEAES Plenum at which Gomiilka was condemend for
titoism and other " sins" Mijal delivered the most offensive and
disgraceful speech against Comulka. He also prepared material

during 1948 - 1954 for the #rial that was planned against Gomulka.
This man Wwas appointed by Gomulka in spring 1957 to President

of the IEvestment Rank . This namination evoked the nost resentful
indignation among people .

Yet in July 1957 Fijal attacked Comulka's policies during a Plenim of
the Cenbral Committee.

Gomulka's tolerance at this time seemed strange . It is however
true that the Russian ahbassador- insisted on Gomulka / in the name

of Chruszczew / that Mijal must be kept on a high position.

" In this way Comulka placed gradually all natolinists

in key positions during 1957. In July 1957 there were only three
leading Natolinists and a few minor natolinists that were not

taken care by Gomulka because they refused to work for Gomulka.
atanislaw Dworakowski former Chairman of the Sequripy Committee
/ this Committee replaced in 1959 the formerg Ministry of Security/

and former Vicepremier, a locksmith from profissiony

Stanislaw Lapot former Vicepremier

Juljen Tokarski who a few months lager was assigned a influential job

Party
within the Gentral Committee apparatus.
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Dworakowski and Lapot rejecfed several offered high posts in order
' that - o
to dempnstrate pmikkex they  disagree with Gomulka's policies

and dOﬁ{’(t want to make any compromise.
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T CHANGES IN TiD LEADFRRSHIP

The year 1959 brought a critical economic situat%on in Poland.
An accelaration of hhe gradual development became necessary.
Gomulka could not more delay a thorough revision of the basic
features of hes §oliciesl
This required a sha#eup af the leadership.
The course back to collectivization and back to low standard of
living could hardly be endorsed by the - same personslities who
carried ovt
during 1956 - 1958  exesubted Comulka's former policies.
Comulka reached for the former leaders that were knovn
as specialists in endorsing of programs of austerity and pressure,
The change in policies wégag%?%;hement anl astonishing to the public
opinion especially the return to collectivization)the increase
in food prices,that there was no more need for Gomulka to
hesitate with " personal " suprises.
To a certain degree Gomulka wanted to affirm Ey these new nominctions

are
of feared: men/how seriousldy and firmly)hns intentions of endorsing

the policies of pressure sharp disci@line/and austerity.
Tg. axhigh degree the selection of t1e reappointed personalities was
dictated by Gomulka's attempt to inkidoomx facilitate his action eud role as

W son’ who 15 refurnifg, ‘ )
the repentant wedwen’to the " family®™ of ° fagthfull communists.

Gomulks has still certaim difficultieg to convince the Russiam

party that he really departed from all his former ideas
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that weré
from his " errors" and—semi~revisioristic——eoncopbs—=s8 judred by

the party doctrina;fs as séemi-revisionistic concepts.

The names of To](arski/ Y'J'itaszews](iISzyr can be utilized to built up |
the trust of the Russian Party. For this purpose these men hsd to be put in
the highe;st positions énq equipped with large suthority to endorse .
the difficult program they are assigned to carry out.

Theseix are the these reasons for the new appointments that

doubtlessly represent a provacw¥tion to the public opinion of the people

in Poland.

- To use their expex_'ience in carrying out hard and unpdlpular progr‘:ms

- To © frfughten people and to create an atmosphere of fear -
alfeady by the names well kncwn of ruthlessness and persistence in
breaking resistence.

- To sa.t‘lsfy the demands of the Russ.;za‘_n party o‘@l appointing leaders
who are known as adherehts of the Rissian party ancf the party
doctrines

2391? and to o ‘
- To "built up the opinion that Gomulka's repentent return to the

party ideology is true

mo facglitate relations and negotiations within the Eastern bloe

i.,e. the Council of lilubuzl Assistance.
The major changes in the leadérship. =pe: Constst ot only of new a}afgmrmgwtg
. < .': .
hgf aljol ef St?n-fnaawt' demotions
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1. Transfer of Jerzy Mor aws ki Secredary of the Central

\Committée in charge of Propagonda to 2 relatively minor post

as Vice chairman of the Chamber of Control.
iorawski rebresents the young generation. He tried to avoid

. ‘censo;igzs and was deemed to_be the adherent of relatively‘liberal'

policies in thé area of culture and press. |

81though eaucated in the " Bierut-ideologyu he allowed a large extent ¢
of frgedom. The Russians were extremily angfy " because of Moravski's
liberal approach to the writeré , students etc.

Gomulka alwayé was very critical Q§ Morauskj;tolerance to the “olish
intelligénée. Ggmulka dislikes the -intelligence and saw in Morawski

. ( ' \
a sort of defensor of the headeggs.

2. Another Secretary of the Centrai Committee Stanislaw M atwdin

- also a representan t of the y&unger generaﬁion.and labeled as all&beraJ)
communist was already in 1957 'transfe;red to the position of ﬁirst
Secreat{? of the Vroclaw Party Committee. This &s a very important
position and he retained the title of a Secretary qf the Central:Comhittee

but in this " gentle " way he wes rfemoted-to the province, In 1959 .
Matwin lost the  bitle 3nd  privileges of 2 Secretary of the Central Comumatleo

3. Transfer of Edward O ¢ h a b from the post of Minister of Agriculture
to Secreatry of the Central Committeee in charge of Propaganda. ‘

He still is member of the Politburéap.
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This is a top position . Kevertheless this chinge is an affirmation th-~t

Ochab's gctivities as Minster of Agriculture inl1956 - 1959 have been evatvated

| ' . - Ibure
i olha  appeimted 57@. olsls 3s Mimster of Agricy !
ija‘lllE;re' %orfaﬁm Chet r the A«)H'c lturs ) PeFartwewf of the f(‘entﬁal Coi i btCe
;?IQ $

m| 1g54 = 1956 1s an  adhereat Of forced collect’ivrzation -

L. Trensfer of Kiejstut Z em a jtis from the post oAf Hinicter of

Heavy Industry to Vice-Choirman of the State Planning Commission.

This is still an importent position. However Zemaitis was ~inister of the
Heavy Industry from 1951 and he was the best Minister in Poland.

He is ' etallurgical engineer and came back from Fnglrnd emkx in 1946.
Dvrin the war zemaabs wis b England.
He joined the party in 1957 . bub—he—edweys
' fanskic Cqud in the
But he was not Ii_ureld as a'party member, vebr .

high rated. He was i /
e representant rather of the Polish intelligence.

way - .
He is peplaced by Vaniolka a miners son . No comparison can be made

/

between these two men with respect to managerial qualities,

21
T St

med
rké}rﬁy “higrarechy he was not

The demotion of iemaitis is a hari strike for the Polish engineering intelligence
7emaitis selected for delegations ant trips abroad the best engineers

re?ardless of their political past. Frquently the security police refused
to approve the selected men for 2 passport abroad . bemaitis talked with
these candidates for the tfip and if they gave him their personal
word " parole d' honnemr" that they will come back/he signed a letter

ito the Security authérities/that hg,éeméitig,will be personally responsible

if something happens. [l'o nne of these,engineers broke his vord. There were

always =~ deneon strated
smong them professors and scientists who openly declared that they disrgree

{ romis, ven
with communiem, 116 felt; houerely fo be baund by their  premis g
as en;\heer bo ' enginee and ey came. back.

"aniolka never will do such a thing. He will send in delegations

low quality'professionals if they o/nly'ere " sons od workers" and
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approv. d by the passprt =uthorities.

50‘

-tnother Minister Kury luk , “inister of Cultgre

also took on his own responsibility ﬁhe travels to Vestern Countries of
prominent writefs'etc. He was an old commuhist but lliberal{
Undef his governementll956 - 1958 there was relative broad freedom . .
of litterature in Poland. éIonimski was Preses of thenw&iters Associatiogl
a non-communist who did not hesitate to criticize sharply the %&eetssm
" Socialistic Realism" and the Russian afterwar litterature.

w famous young.
Kuryluk guaranteed personally the return of the iwmewn writer Hlasko.
hen Hlasko delayed a couple of months his returgIGomulka took the chance
and fired Kuryluk.
Many people who worked immediately with Kuryluk told me th-t he is ome of

men ahes

the most honest cemawnists they have met among Commynists
‘ is

[ (S,
" Kuryluk was repalced in 1958 by Calinski a stalinist.who restituténg

oud the party supremacy
the administrative methods'in culture and litterature of ihe Eierut

period.
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1 1959 .
é. Gomulka firedYJulian Ho ¢c.h f e lid from the post of Preses
of the GhembercodcEoretgncccradec (sttitut of International
Affaires, Hochfeld is professor of the University and was in
prewar time a member'of the Polggh Socialistic Party. In 1943 |
he joined the Communistic party together ﬁith Cyrankiewicz and other
left-wing socialists. Put he was in oppsition to. he terror regime and
under Bierut he rest#mined himself from politics, After October
Hochfeld who is on the most famous personalities in Poland returned
to political life and developed originel ideas., The'ﬂapacki‘ pl;n.
is the creation of HééhfeldAahd “anfred Lachs another aide of the Yinistepr
Rapacki. / Rapacki is also a former, prevr Sociadist/
The demotion of this highly capable man is a sigri of return to s rlled
foreign ;policy . ]:'t is probable that Hochfeld who is krown of
his integrity resigned by himself and Vrequed to omarticipit-te in the
& ncw policy of Gomulka. Hochfeld is disliked very much by the Russisns
He was replaced by Ostap D ¥ u s k i former chief o f the departmert of
_§oreign_Affa1ires Q['_‘ifhe‘ Centr:l Committee of the Party. He isa fara‘h'c pro = Russian
commonist: ‘
Dluski's deputy became K i r y 1 u k¥ former ambassador in China

/ the brother of the mentioned before Minister of CoUlture /

a fanatic comnunist .,
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$. Release of / fru/ Bienkowskdi from the post of
Minister of' Education.V Biegkéxvski lis a ‘communist and one of the
. | few top communists who in 1948 had the courage openly to
defend Gomulka and to criticize Stelin's policy ageinst Tito.
He was in 1948 fired by GmmuXkx Bierut from all posts and later
jailed. Afterer relaise from jail in 1951/2 he did not participitate
.in po]s%«bcal life. In October 1956 Gomulka appointed him Finister
of Tducation. The influence of Bienkowski was much greater than
it would result from his post.
Bienkowski was Comulka's " brain" and idea-pwam during 1956 - 1958.
He 'was the promotor of the £ religioﬁs freedom in Poland. o
He established the religious instruction in the Polish schools
Biefkowski is an anti sté;l:lnist .and A true friend of 'C-omulka.‘.f
He persuaded Gomulka to. the liberalizstion in 1956 - 1957. |
“hen Gomulka shifted to a comeback of tne old doct'r‘imair‘si-' ‘
. | Bienkowski protested and_fé.rially in 1959 resigned . | :
The reledse of Bienkowski is a sign that Gémulka is now advised

7

only by stalinists and fanatics anfl that the last bolwe'rk of
Lhiberal Bien Row sk
relatively desocratic ideas/ ¥disappeared.

ma———————"

¥ at  least he was Gomulka’s true fr'.le.mi

- _ Approved For Release 2009/05/22 : CIA-RDPS0T00246A010400340002-7



Approved For Release 2009/05/22 : CIA-RDP8OT0024éAO10406340002-7

e

FUTUPS "OVEIOPMENTS — —19-. c

Gomulka's policy after October 1959 -shows clearly that
he uses two ways for restitution.of the gdoctrinaire methods
of ruling. First;appointing representziptsts of the orthodox
and pro-Russiam orientation and Second: deﬁotion,of_ liberal . Larsl

o . (Tha new a,oroinl'ees Wuta,s.'zews.k' To a..‘s ‘
¢ ommunists fro high position.  Szyr Gede have been descri bed separotely ,-)
demotion : '

This Iaffer4is done rather cautiously and without
vehemency. But already now the balance of force among the two wings
is definitely in favor of the orthodox wing. However a further develop-

ment in this direction well follow, Gomulka rather made the <srst deci=
sipe step,that is/ the filling in of the top leadership p@sitions
. " the >
with a~few top.men . Tokarski, Szy, W&taszewski/Gede. But
the next step will be  the replacement of relatiVely(liberal)
men at high positions/}x'Miniéters/Viceministers/ by . blindly devoted
adherents of the pro- Russian and ofthodax wing. This process fequires
o ‘ nets appoin ted
. certain time . This will be performed by the "orthodox leaders themselﬂes/
of course with approval of Gomulka but without his detailed interferance
o debails.  The detayls are delet)af%d by ‘Gomvlka to the new 3jppointed Ieaders and ththe parly
ot Comulka. /Ore of the most influencial function of the apparatus :
of the Central Committee is thexy right to'approve or to pefuse »sny
nominationrbegihning from a Director of a Central Admiﬁétration upVVBFd&

to the highest'level. Every némmination of to a key job must be eppro-

ved by the Secretariat of the Central Committee. / in a protocol/
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The Minster first agrees upon with one.of the Secretaries tie candi-
date for nomination and later appoints this man to hos job. Nevertheless
there are cases that the Secretariat does not approve the candidate

/ the protocollap apppaval is usually later / because of objection made
by another secretary / there are 7 zExremirix of them / and the Minister
must cancell thexx his own %g .

During 1956 - l§58 the handling of these personal matter was
more liberal, i, e. the cahdidatess proposed by the Minister were
usually approved by the part&;but Beginning from 1959 again the
party meddles very much in these matters. This right of the part— appardtws
rabas  to decide in personal matters 1is called in Poland the‘

" Nomenclature". This means that éertain levels aof maﬁ%erial positions
In other words

are reserved for appro¥al of the party. bthic—mesns these pocitions are

( )
in the Party Nomencliture.

The Central Comuittee decides from the Director of - Central
Comm 1 e
Administration / inclusive/ upwards. The Voidship- Party " decides
thewr

nominations of the Directors & and ks deputies of the Ent-erprises
As a matter of fact all managerial positions are determined by the Perty
The Administrative authorities only propose sabxki: the candidates but the

last word has the partye.

Gomulka in his last speeches frequently emphasizes that top mangﬁer_s
must make unpopular decisions / if necessarg,

During the(liberaloza‘oion period'l956 - 1958 the Minsters usu =
dor responsible Jobs

ally selected as candidates 7experienced W?m@b‘%%g;@uthority
specialis®s an ;ar‘";\

among the employees , good professional background etc,
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in other words good managers,
The party however has reverse criteria. The party selects a(workers QGMh)
a famatic communist,a man who will for example inforce lowering of
wages,who will exercise pressure on the employees/ usually
bad mn?fgers .

The new austerity program of Gomulka and the revision of norms
which consequently will lower the income 5§¢%age earhers,the
restrictions of the wage fund and of the premium Eggsggétem

that already have been announced by Gomulka this requires

maﬁéers of the type preferrddby the party.

< The further development in personal policies might be pre-

T

dicted as follows:

and middle ,
+- Further demotions of " iiberal" men at top' positions
replacing of the existing
2 A thorough/'widespread professional panagers by

party ﬁanatic§ that wiced are willing to inforce
and fo execute the party directives -

pressure lagainst the will of the employees

3 A tightening of screeninéigandidates and strengthening of the
party inteference into personzl affiires

4 Increased tensions among top level executives and increase of
the power of the orthodox communists on all levels of manage~
mnet.

5 Exercising of all rights of control guaranteed by the Party Sta=~

tut for the party cells, These rights are almost unlimited
have been

but there are flugtuations of the manner in which they are

exercized .
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6 Decline in managerial authority and increase of party power
in factories and on zll levels 'of adminstration.
The party has no " moral" augthority but through
tnie " Nomenclature" and through a system of spying, denouncing
and political pre'ssure]the party has the power,
This is called t‘né " supremacy " of the party upkn a1l 1
matters / the dictature of the party/
Administratia
7 Lowering of quality of management . Pa&irm party viewpoints and

not from economical criteria.st’and,:omb~

This developments will not progress smoo¥hly there will be tensions
betvieen managers and party functionaires , between " liberal” an
fanatic communists butthe result is obvious. The 8rthodox
wing will take over because Gomillka hinself already

went on the side of the fanatics.
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